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The CPMP 2010-2014 Consolidated Annual Performance and Evaluation
Report includes Narrative Responses to CAPER questions that CDBG, HOME,
HOPWA, and ESG grantees must respond to each year in order to bhe
compliant with the Consolidated Planning Regulatlon/s‘ The Executive
Summary narratives are optional. ;?

GRANTEE: City of Madison P
CON PLAN PERIOD: 2010 to 2014 ///

Executive Summary (92.220(b))

,;{,'/’
The Executive Summary is required. Prowde ;a/bf;ef overview that includes
major initiatives and highlights hdw activities unde,;_jtaken during this program

year addressed strategic plan OEJect.rves and are

in the consolidated plan. "/f;,/ “, /’/,if”f/.

Executive Summary
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) "mg env1ronmentf”and by expandlng the economic
opportunities for" lg,\[g, and moderate |nc’6me individuals.” During 2011, the
program worked W|Eh,,many, f{lon/proﬂt,commumty and neighborhood groups,
and their assdcrated busmess reSIdent and neighborhood partners to plan,
develop and lnvest»m prOJects which contributed to the objectives established
by t e/CDBG Commjttee Ma\///or and Common Council in consultation with

Czty/éf Madlson resrdeéjnts 4

The Co munlty Deve){meent Division (CDD) administers federal, state and
local fund/s }Mth[n the? Department of Planning and Community and Economic
Developmen,t“,,_'l'he/(;DD worked with community-based groups to develop
policy plans, j

ojects, and related activities to strengthen neighborhoods and
expand opportunltles for low- and moderate-income households throughout
the community. The Division invested in non-profit community groups that:

e Improved affordable housing

o Expanded businesses which created jobs and assisted in
microenterprise development

e Strengthened neighborhoods through the operation of neighborhood
centers and community gardens, and the implementation of strategic
neighborhood-building projects
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e Increased the access of low and moderate income households and
community groups to resources through the improvement of
community service facilities, enhancement of informational services,
and employment and training opportunities.

The CDBG Committee develops the overall policy for the investment of
Federal, State, and local funds administered through the Community
Development Division. This eleven-member policy group meets at least
monthly to recommend proposals and oversees progress toward the goals
outlined in the HUD and Common Council approved City of Madison 3-5 year
Strategic Plan.

2011 Highlights include these major activitie
Division or its funded agencies:

1. Investment in the community:

The CDD invested over $7.6 millionZin“the community to"address the
goals and objectives outlined in the 010- 2014;Consolldated Plan.

2. Door Knocker Award Recipient:

The City of Madison and. Housing Init

_______ "'ves, Inc. received HUD's
prestigious Door Knocker: Wq[d‘for the"f’dlévelopment of the Robert

‘__m the numbe of hom

buyers utlllzmg downpayment assistance.

-5__:.-';_EIncrease in “'l‘croenterprlse activity:

""'fIn 2011, the’ 'CDD saw a 16% increase in the number of
mlcroenterprlse‘ ‘assisted.

6. Dnnsnon development

The Communlty Development Division (CDD) continues to develop,
create efficiencies and improve service delivery.

7. Geographic Distribution of Funds:

The CDD took a balanced investment approach in 2011. See funding
distribution maps following the narrative.




2011 Goals, Objectives, Outcomes, Expenditures

Objectives

Outcomes

Expenditure Total and
Percentage of Funds

Goal: Improve and expand affordable housing options

(A) Owner-occupied housing 347 total $766,259
repairs/rehabs 10%

(B) Housing for buyers 79 properties acquired | $992,757
or assisted with a 13%
downpayment loan

(D) Rental Housing 67 rental units created | $1,144,867
or improved 15%

Goal: Expand businesses to create jobs an

d assist with the development of microenterprises

(E) Business Development and Job Creation 52 FTE positions $1,112,884
14.6%

(F) Economic Development of Small 38 microenterprises $430,007

Businesses assisted 5.6%

Goal: Strengthen neighborhoods through the operation of neighborhood centers, community
gardens and the implementation of strategic neighborhood revitalization efforts

(G) Improvement of community focal points 70,527 individuals $1,106,187
14.5%

(L) Revitalization of strategic areas 2 neighborhoods $109,172
1.4%

Goal: Increase the access of low and moderate income households and community groups to
resources through the improvement of community service facilities, enhancement of
informational services and employment and training opportunities

(J) Improvement of services to homeless and | 3,269 households $477,177
special populations 6.3%
(K) Physical improvement of community 1 facility $21,407
service facilities 0

3%
(X) Expansion of individual choice and access 3,897 people $551,349
to housing resources and employment and 7.2%

training opportunities

Goal: Administer the Community Development program to meet the community needs and

funder requirements

(Z) Overall program administration

101 contracts

$908,128
12.1%




OBJECTIVES: COMMUNITY DEVELOPMENT-FUNDED ACTIVITIES AND THEIR CONTRIBUTIONS
TOWARD THE 5-YEAR CDBG PLAN OBJECTIVES: 2010-2014

ACCOMPLISHMENTS RESOURCES
GOALS and Qbjectives 5-Year % of % of % of
Units Units Total Achieved/ Target Amount Amount Target
YEAR Achleved * Expecled Target Expected Achieved Expended * Budgsted Achieved
IMPROVE MADISON'S HOUSING
. o 2010 273 237 115% 24% $ 8296305 883340 96%
fmprove Ovmer Gocopied Fousing. ) 2011 347 224 155% 31% $ 766259 |S 625580 122%
A Improve Lhe qualty of existing owner-occupled housing stock te support 2012 253 $ 609551
communiy slabiliy and neighborhood revitalization efforts. &
ey (1000 minor and 127 major repairsirehabs completed) gg:z gi; g gz?-ﬁ
Funds used CDBEG, HOME, ARRA s
Total 620 1,127 1,127 55% 55% § 1,595889 | § 3277545 49%
E ) b L 2010 67 g0 T4% 19% $§ 1914182 1§ 1,791,808 107%
Apanc HamsaRIErshp Oppaurdes : 2011 79 66 § 992757 | § 1318488 75%
B Increase homeownership opportuniies for low- and moderate-income (LMI) 2042 €6 $ 1,319,813
homebuyer househo!ds. oy
1y (380 LMl households assisted to homeowners) gg:i ?g ; 1-332-33;
Funds used CDBG, HOME, ARRA, Stale, Cty Al
Total 148 360 360 41% 41% $ 2,908,939 | § 7,188,045 40%
Improve and Expand Renlal Housing: 2010 82 188 44% 11% $§ 2,744,484 | § 1,884,843 146%
p  Expandtha number of affordable rental housing units and'or improve the 2011 67 158 42% 9% $ 1,144,867 | § 1,584,965 72%
qualty and‘or diversity of units available to lower-income indiiduals 2012 148 $ 1,478,845
throughout the communiy. 2013 137 $ 1,366,170
13 772 rental unilts crestsd orimproved for LM individusls) 2014 141 $ 1.412,067
Fuds v CORCL HOME, ANRA, St Uiy B5G Total 148 772 772 19% 19% $ 3889331 |$ 7,726,690 50%
DEVELOP MADISON'S ECONOMY
- e : — 2010 74 65 135% 31 $ 863,887 |$ 1,637,126 53%
i Fac-,,-fa.e_ana.a Sector New Job Creation: = 2011 52 50 104% 22% $ 1,112,884 | $ 1,608,092 74%
Help businesses and non-profts create new employment epporunties for 2012 48 $ 1445071
lower-income persons. 2013 41 $ 1224853
[EO-173] EJZFTEF;:E’;G;‘;c:;isd%};:inf.“’dua-’sj 2014 e s 1'2431133
unds use 3 fE, i 4
Total 126 235 235 54% 54% $ 19876771 |$ 7,057,275 28%
Develop Viable Micro-Enterprises: 2010 32 22 145% 28% $ 213879 % 77,756 276%
F Assist micro-enterprises which ere the principal occupations of thelr owners, 2011 38 22 173% 3% $ 430,007 [ S 77,757 553%
or which create new job opportunties for low- or moderate-income (LM1) 2012 23 $ 79,802
persons. 2013 24 $ 85,404
Eo (116 micro-enterprisss ase/sted) 2014 25 $ £6.936
Fundkined OGS DOME A0 Total 70 116 116 60% 60% ||S 4388 |s 407.355|  158%
IMPROVE COMMUNITY-BASED SERVICES
Strengthen Community Gardens & Neighborhood Cenfers: 2010 70,527 29,222 241% 49% $ 1015694 |5 876,849 116%
¢ Madmize use, coordnation and delivery of human and recreational senvices 2011 70,527 29,137 242% 49% $ 1,106,187 | & 874,088 127%
1o low- and mederate-income (LK) persons living within the CDBG Target 2012 29,321 $ 879618
Area. ) o 2013 29,774 $ 893,207
gd%mg;?g:gc;!eg:nmzdua’s szived) 2014 30,228 s 906,853
unds use G Total 141,054 147,682 145,000 96% 97% $ 2121881 S 4430425 48%
y . , o 2010 4 2 200% 40% $ 487,591 |$ 387231 126%
krprove:- Conundy Service: Physicel Faciles: e 2011 2 2 100% 20% § 477177 S 423669 113%
K Assistegencies in bulding Improvement projects, with priority given ta 2012 2 S 369669
energy and accessibity improvements. 2
(s (Structural improvements to 10 pubic senvice agancy buldings) 201‘?‘- 2 $ 441,231
Funds used CDBG 2014 2, $ 404792
Total & 10 i0 60% 60% § 09647688 2028592 48%
REVITALIZE SELECTED GEOGRAPHIC AREAS
T o Nelghborhond 2010 2 3 67% 13% $ 73653 | $ 166,103 47%
L evitalize Stralegic Areas and el 00ds: 2011 2 3 67% 3% 8 o
Assist residents of designaled Concentration Neighborhoods in identfying 2012 3 & 13% $ otk : ::Blggg L%
[oan and addressing revitalization opportunies. 2013 a M 156I103
(15 neghkorhioods improved) L
£S5 Funds veed 0BG, Oty 2014 3 S 163.908
Total 4 15 15 27% 27% S 95060|§ 772,710 12%
PROMOTE AND STABILIZE INDIVIDUAL ACCESS AND CHOICE
y - - w s 2010 7,565 4,219 179% 38% S 184,540 | S 421,884 44%
¢ Impovebenviessilo Homelsssiad Speclal Popilations: 2011 3,269 3,900 84% 18% [$ 109,172 |5 389,983 28%
Stablize or improve the housing stuation of homeless or near-homeless
B n , g 2012 3,924 $ 392,445
B indniduals, and develop supportive acthities. 2012 3,085 $ 398508
£, {20.000 hams'sss or rear-home'sss indvidua's assisled) i )
S14]  Funds wsed CDBG, ESG, ARRA, Sts's, Oty 2014 4,046 $ 404,59
Total 10,834 20,074 20,000 54% % $ 293712 |8 2007416 15%
Expand Individual Choice and Agency Access o Resources: 2010 1,220 3,695 34% 12% $ 138498 (s 107,840 128%
X Increase access of LM lo housng, economic development, and services 2011 3,897 2,690 145% 39% § 551,349 (8§ 80,686 683%
resources in the community and regional markel through information and 2012 2,707 s 81,195
[ non-monelary means. 2013 2,748 $ 82,450
l;j-:-?; {10,000 houssho'ds ass'sled) 2014 2'790 s 83,710
Eundsvmed CLEG, ESGARRA Sale Total 5117 14,530 10,000 35% 51% S 689,847 | § 435881 158%
PLAN AND ADMINISTER PROGRAMS EFFECTIVELY
Long-Term: Dsvelop, guide, and manage proposa’s and projects which 2010 100 140 71% 14% $ 1019221 |§ 784,186 130%
generala long-term impact and self-sufficiency. Achiave national and local 2011 101 140 72% 14% $ 908128 |$ 669,034 136%
7z  Cross-cutting objectives: leverage; MBE participation; physical access; 2012 140 $ 637,990
environmenl; labor standards, relocation. 2013 140 $ 604,883
kbt N 2014 140 $ 62332
nds Usk: . HOME, ARRI, ES0, Slits, OFy Total 201 700 700 20% 29% $ 1,927,349 | $ 3,319,419 58%
2010 $ 9,485,039 || $ 8,988,567 106%
2011 $ 7.620,194 | $ 7,698,648 99%
" 2012 $ -1$ 7.442,997
Grant Tota! ¥ 3
rant Totals 2013 S -||$ 7,187,781
2014 $ -1 $ 7.332,380
Total $17,105,233 | $38,650,353 44%

Above fgures summanze objectives assonsizd wWith uss of funds adii
Commsrce - Divis'on of Housng & Communty Development (DHCD) funds

* Estmated a5 of February 2012

istered by the CD Division. Thase indluda Communiy
nd focal Gty funds. A full Fstis avalablz from the CO Div

F\Cdcommon\Eval\CAPER - GPR'cilsum\CAPER - GPR\CAPER 2011\esuits_2010-2014 0227 12.xdsx

* Estmated 35 of Februany 2012
rlopment Block Grarit funds, Emsrgsncy Shelter Granl funds, HOME funds. ARRA (Stmu'us) funds, Wiscons'n Depsdment of
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