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Agenda - Approved

AD HOC TASK FORCE ON THE
STRUCTURE OF CITY GOVERNMENT
(TFOGS) FINAL REPORT
IMPLEMENTATION WORK GROUP

Friday, July 10, 2020 3:15 PM Via virtual meeting

Note: Quorum of the Common Council may be present at this meeting.
*You must register before your item is considered by the Work Group.

The City of Madison is holding the AD HOC TASK FORCE ON THE STRUCTURE OF CITY
GOVERNMENT (TFOGS) FINAL REPORT IMPLEMENTATION WORK GROUP meeting
virtually to help protect our community from the Coronavirus (COVID-19) pandemic.

1.  Written Comments: You can send comments on agenda items to
TFOGS2@cityofmadison.com.

2. Public Registration: You can register your support or opposition to an agenda item at
https://www.cityofmadison.com/MeetingRegistration. If you wish to speak at the virtual
meeting on an agenda item, you must register. When you register, you will be sent an email
with the information you will need to join the virtual meeting.

Listen to the Meeting: You can call-in to the AD HOC TASK FORCE ON THE STRUCTURE
OF CITY GOVERNMENT (TFOGS) FINAL REPORT IMPLEMENTATION WORK GROUP
meeting:

» Listen to audio via phone:

(877) 853-5257 (Toll Free)

Meeting ID: 982 6022 6371

3. If you would like to join the meeting as an observer, please fill out information at
https://www.cityofmadison.com/clerk/meeting-schedule/watch-meetings-online.

If you need an interpreter, translator, materials in alternate formats or other
accommodations to access this service, activity or program, please call the phone
number below at least three business days prior to the meeting.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros
arreglos para acceder a este servicio, actividad o programa, comuniquese al numero de
teléfono que figura a continuacion tres dias habiles como minimo antes de la reunién.

Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua
Iwm hom ntawv los sis lwm cov kev pab kom siv tau cov kev pab, cov kev ua ub no
(activity) los sis ghov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb
hnub ua hauj lwm ua ntej yuav tuaj sib tham.

For accommodations, contact: Karen Kapusta-Pofahl, Legislative Analyst, Common
Council Office, (608)
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61246 Documents related to the AD HOC TASK FORCE ON THE STRUCTURE OF
CITY GOVERNMENT (TFOGS) FINAL REPORT IMPLEMENTATION WORK
GROUP

Attachments: FINAL REPORT OF THE TASK FORCE ON GOVERNMENT STRUCTURE.pdf

1. CALL TO ORDER / ROLL CALL

2. 61251 PUBLIC COMMENT FOR 7/10/2020 MEETING OF AD HOC TASK FORCE ON
THE STRUCTURE OF CITY GOVERNMENT (TFOGS) FINAL REPORT
IMPLEMENTATION WORK GROUP

3. DISCLOSURES AND RECUSALS

Members of the body should make any required disclosures or recusals under the City's
Ethics Code.

DISCUSSION ITEMS/POSSIBLE ACTION ITEMS

4. Special rules or agenda language

5. 61248 Meeting schedule and frequency

6. 61247 TFOGS recommendation spreadsheet

7. 61249 Discuss which of the TFOGS recommendations are the five (5) first-priority

items and develop a multi-phase work plan

Attachments: FINAL REPORT OF THE TASK FORCE ON GOVERNMENT STRUCTURE.pdf

8. FUTURE AGENDA ITEMS

9. ADJOURNMENT

NEXT MEETING: FRIDAY 7/24/2020, 3:15-5PM via virtual meeting

City of Madison Page 2 Printed on 7/6/2020


http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=71981
http://madison.legistar.com/gateway.aspx?M=F&ID=7cd1bb96-9e8d-4cb8-81fc-b23bff44374f.pdf
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=71986
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=71983
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=71982
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=71984
http://madison.legistar.com/gateway.aspx?M=F&ID=9bee5ad3-f8dc-4daf-bd7e-1d5d856d58ca.pdf

