CASH FLOW STATEMENT
MADISON WATER UTILITY
APRIL 30, 2008
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ESTIMATED
2008 JAN-APR BUDGET
ADOPTED 2008 JAN-APR
BUDGET ACTUAL 2008
CASH BALANCE (JANUARY 1, 2008) 252,466.42
BORROWED FROM CITY (4,263,000.00)
BEGINNING CASH BALANCE (4,010,533.58)
CASH COLLECTIONS
2007 TAX ROLL COLLECTIONS 699,609.30
JANUARY CASH COLLECTIONS 3,784,938.64
FEBRUARY CASH COLLECTIONS 5,281,635.83
MARCH CASH COLLECTIONS 3,604,916.72
APRIL CASH COLLECTIONS 4,666,823.45
NET INTEREST INCOME 4,859.41
ANTENNAE REVENUE 200,000.00
CONSTRUCTION FUND TRANSFER 458,761.00
CASH BEFORE TRANSFERS 18,501,544.35
REPAY CITY ADVANCE 688,000.00
57854 TRANSFERS TO SEWER 7,271,629.36
57855 TRANSFERS TO LANDFILL 518,692.66
57856 TRANSFERS TO STORM WATER 3,101,355.40
AVAILABLE CASH 21,046,600.00 6,921,866.93 7,008,517.80
51000 PERMANENT SALARIES 6,738,868.00 179586828 2,244,043.04
51200 HOURLY EMPLOYEE PAY 206,000.00 52,006.29 68,598.00
51300 OVERTIME PAY 154,500.00 64,609.12 51,448.50
CASH VALUE OF COMP TIME 83,757.59
154,500.00 __ 148,366.71 51,448.50
SALARIES 7.099,368.00 1,997,141.28 2,364,089.54
52000 FRINGE BENEFITS 2,598,689.00  703,310.10  865,363.44
54000 PURCHASED SERVICES
54100 UTILITIES 2,332,000,00  742,793.16  776,556.00
54201 TELEPHONE CELLULAR 16,000.00 5,384.92 5,328.00
54202 TELEPHONE REGULAR 13,000.00 10,034.36 4,329.00
54301 GENERAL B&G REPAIRS & MAINT 84,900.00 45,296.85 28,271.70
54401 GENERAL EQUIP REPAIRS & MAINT 283,300.00 76,848.96 24,338.90
54472 STREET MAINTENANCE 200,000.00 31,821.37 66,600.00
54473 SIDEWALK MAINTENANCE 75,000.00 1,566.72 24,975.00
54901 OTHER SERVICES GENERAL 335,000.00 29173247  111,555.00
54910 ADVERTISING 50,000.00 19,755.00 16,650.00
54951 LAB SERVICES 87,840.00 3,698.65 29,250.72
PURCHASED SERVICES 3477,040.00 1,22893246 1,157,854.32
55000 SUPPLIES
55000 SUPPLIES 1,043,100.00  277,170.53  347,352.30
55110 GENERAL OFFICE SUPPLIES 10,000.00 3,638.87 3,330.00
55140 POSTAGE 90,000.00 14,148.42 29,970.00
55210 GENERAL EQUIPMENT SUPPLIES 500,000.00 33,152.73  166,500.00
55270 SAFETY EQUIPMENT 20,000.00 10,510.71 6,660.00
55460 GASOLINE 140,000.00 49,893.53 46,620.00
55470 DIESEL 60,000.00 30,283.79 19,980.00
55480 OIL 7,500.00 1,683.12 2,497.50
55520 PRINTING SUPPLIES, FORMS, ETC 60,000.00 13,956.24 19,980.00
55630 CHEMICALS 190,000.00 62,529.32 63,270.00
55710 UNIFORMS 4,500.00 1,567.86 1,498.50
SUPPLIES 2,125,100.00  498,53512  707,658.30
56000 INTER-DEPARTMENTAL CHARGES 648,973.00 125400  216,108.01
57000 DEBT/OTHER FINANCING USES
57120 INTEREST - DEBT SERVICE 3,098,994.18 0.00 1,031,965.06
57123 INTEREST - ON ADVANCES 74,540.00 74,540.00 74,540.00
57200 PAYMENT IN LIEU OF TAXES 2,752,640.00 0.00  916,629.12
57999 RESERVES GENERATED 149,106.00 0.00 49,652.30
DEBT/OTHER FINANCING USES 6,075,280.18 74,540.00 2,072,786.48

59000 INTER-DEPARTMENTAL BILLINGS

59540 INTER-DEPARTMENTAL PAYMENT FROM SEWER UTILITY (1,475,280.00) (138,413.86) (491,268.24)
59560 INTER-DEPARTMENTAL PAYMENT FROM STORM UTILITY (116,015.00) (21,155.50) (38,633.00)
59630 INTER-DEPARTMENTAL PAYMENT FROM STREETS DIVISION (3,000.00) 0.00 (999.00)
INTER-DEPARTMENTAL BILLINGS (1,594,295.00) (159,569.36) (530,900.24)

2007 YEAR END PAYABLES 154,313.85

CAPITAL ASSETS 765,400.00 92,032.30 254,878.20
TOTAL EXPENDITURES 21,195555.18 4,560,489.75 7,107,838.05
57110 PRINCIPAL - DEBT SERVICE 3,160,000.00 0.00 1,264,000.00
57111 PRINCIPAL - PAYMENT ON ADVANCES 20,790.00 20,790.00 20,790.00

CASH AS OF APRIL 30, 2008 (3,129,745.18)

Prinicipal Debt Service and Interest is actual - not budget

(1,679,156.40)

(1,384,110.25)



