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INITIAL ROLLOUT

&§ The latest Housing Snapshot report shows our efforts to create more
housing in Madison are beginning to pay off. We are starting to move
toward a healthier rental vacancy rate, and City incentives mean

. affordable homes are still being built, even as construction costs rise.
. R e p O rt p u b I I S h e d F e b 9 2 O 2 6 There are many encouraging signs in this report, but we also need to work
* ’ to maintain our momentum and address the inequities that still exist in
our housing market. 17

— Mayor Satya Rhodes-Conway

* Press release highlighted main findings e

53% 47%

Rent Their Homes Own Their Homes
[ e ’
e Used variety of City’s web tools to
4.8% 0.6%
Stabilized Rental Vacancy Rate Owner-Occupied Vacancy Rate
Healthy Vacancy Rate: 5-7% National Average: 1.1%

° Homeownership costs are rising faster than incomes
e I | a I | ‘ e re S e I l a I O I | High interest rates are making it increasingly difficult for Madisonians to
become first-time homebuyers.

Construction costs continue to increase
Costs of land and construction in the Madison area continue to rise faster

than the Consumer Price Index, which is continuing to pull housing costs
higher.

* Linked to full report DR

Roughly 3 out of 4 renter households making over the median income rent
housing that would be affordable to low- and moderate-income households,

increasing pressure on the low to moderate end of the rental market.

@ Housing cost burden disparities continue
Nearly half of all Black households in Madison are housing cost-burdened,
paying more than 30% of their monthly income on housing costs, while 30%
of White households are housing cost-burdened.



https://www.cityofmadison.com/news/2026-02-09/2025-housing-snapshot-report-published
https://www.cityofmadison.com/news/2026-02-09/2025-housing-snapshot-report-published

INITIAL ROLLOUT

2025 Housing Snapshot Report

The 2025 Housing Snapshot For tracks and compares metrics to lead to a

[} [] []
° clearer understanding of the City of Madison’s housing needs and to gauge
. progress that City programs, community partners, and housing developers
[ are making over time to improve housing choice. We use a mix of economic,

demographic, and housing data from public and private sources to help
describe Madison's housing situation.

 MADISON
Show ALT

Building on data updates from the 2023 Housing Snapshot For, this report is
rearganized and includes new metrics and data visualizations responsive to

2025 input from the City’s H Policy C ttee, includi t of
input from the City’s Housing Policy Committee, including a new set of 2025

asier to read on phones and tablets =" &

Many takeaways eche the 2023 Housing Snapshet, and both reports continue REPORT
toinform housing policies and programs. While housing praduction has
increased, growth in housing demand still autpaces new supply and land
and construction costs continue to inerease rapidly, resulting in continued
competition and fewer housing choices, particularly for low-income
households.

E
* Easier to share individual sections
E

@ New Housing Construction Jump toa Chapter

o Over 22,400 homes (of all types) were completed in Madison between 2015~
2024, representing a 20% increase in the city's total number of homes,

[}
Roughly 45% of these homes have been built close to high-frequency transit
a S I e r O a C C e S S e Common Terms

Rental Housing Market
At time of publication, the City's stabilized rental vacancy rate has risen to
4.8%, approaching a healthy level (typically 5%-7%). The lowest vacancy :
rates indicating highest competition) are seen n lovier quality, lower cost City Growth Trends

 www.cityofmadison.com/housingsnapshot e gt

housing that would be affordable to low- and moderate-income households,

reducing housing choices for these households. Who Lives Here?

© Household incomes are diverging more than rent costs, meaning higher-

income households have more choices and lower-income households have
fewer choices than they did a decade ago.

o Of the estimated 17,105 households who are either very low-income renters Housing Cost Burden
or experiencing homelessness, reughly 1in 3 are cost-burdened non-student

households with a lack of subsidized or otherwise

o Significant racial and ethnic disparities in rental housing affordability

persist, though over the last decade, the rent affordable to a median-income

New Housing
—blilaniclcliissisiole desolon o elonnlioill



http://www.cityofmadison.com/housingsnapshot
http://www.cityofmadison.com/housingsnapshot

HOUSING SNAPSHOT (WEB VERSION)

We see pressure on moderate-income househelds when higher-income

Housing, Construction, and Inflation
Cost Growth

households compete for fewer available homes. As with the rental market,
many higher-income households choose to buy or retain homes very
300 affordable for them {as a percentage of income), increasing challenges for

o~ potential homebuyers with lower incomes.
(Note: This page is part of the 2025 Housing
Snapshot report) /! ] 100 71% of homeowners above Madison’s median income and 59% of all
’ ax . homeowners live in homes that would be affordable to households in lower

Housing cost [either median rent or §0% LA o — P income brackets.

. L 2 24 5 8 2 8 & 8 8 &
monthly homeowner costs), especially for \ 8 8 8 8 8 8 8 8 8§ R
new housing, can be dependent on factors v # B City Financial Support

Show.

such as inflation (represented here by the 40% No City Financial Support

Average Annual Consumer Price Index

30,000
(CPI}}, eonstruction cost, and land cost. 8 Counplese by Status of iy ' —
20% B

. 20000
Tracking the curnulative year-to-year View Figure Data .
percentage increase in costs for these
figures from a 2015 base year to 2023 [the 0% Affordable Housing Completed by Status of City Financial 10000

Sy ort
maost recent year for which all data is PP tt - tt | &
available), we see that the average costs Year  Homes With City Support  Homes Without City Support o 6845 10695 6. 11040
. —20% <50% AMI 50%-B0% AMI BO%-1005 AMI >100% AMI
of local land and construction in the s e n =22 ND Y 2015 0 o
Midwest each rose by more than 50%, S 9 8 S 8B R 8 L L8 = e 76 o Madison, Wl Ownership Housing Supply vs. Demand Comparison
pulling up housing costs by 41% for —— Average Annual CPI
renters and 34% for homeowners. Growth #+#+++ Construction Cost Index i &
L R = = = Land Cost/Acre
ininflation (Average Annual CP1) for the Median Gross Rent 2018 153 29 View Figure Data -
i = Median Monthly Owner Cost (w/Mo
same period was 26%. i ly (w/Mortg o 1 s . . ]
Ownership Housing Supply and Demand Comparison, 2021
Given the centinued upward trajectory of ~ Housing and Cost Index Growth, 2015-2025 2020 225 20
land and construction costs since 2023, we 2021 166 N Household Homeowners with Owner-occupied homes Surplus/Deficit
expect that as housing costs estimates Income this income afferdable to this income
. K N 2022 143 293
become available for 2024 and 2025, they'll reflect a continued increase. In a
. . . 5 +3,85
healthy housing market, increased supply of rental and owner-occupied w3 276 165 SuhAMI 6,845 10,695 3,850
housing options can help moderate housing cost increases; however, that 2024 261 157 50-80% AMI 7,970 21,570 113,600
benefit can be offset if the costs to build housing continue to rise.
Total 1,666 789
80-100% AMI 6,985 11,040 +4,055

Source: City of Madison Building Inspection Division (Hemes Completed),

Community Development Division (Affordability Levels & City Support), & =100% AMI 34,060 12,450 -21,610
Economic Development Division (City Support)

View Figure Data
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5 key takeaways on Madison’s housing
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according to the city’s biannual housing report released on Feb. 16.

The report showed Madison has seen 20.000 new residents since 2020 with Madison being the fastest
growing city in Wisconsin. This has been driven by an increase in enrolled University of Wisconsin-Madison
students, expanding job sectors and continued emphasis on natural and cultural amenities — all trends that
continue to add pressure on the housing supply and lingering affordability and accessibility concerns.

(1P (R

The Housing Snapshot report, published by the Department of Planning, Community and Economic
Development, uses 2015 as a benchmark to measure long-term shifts.

to save money or housing size not beinga

cost-burdened.

cost  the eport says. “How-




WHAT OTHER STORIES CAN BE TOLD?

 Example households appendix is a good start!

1 person « 50% AM1I

Agels 2 Who lives in affordable housing?
Income 540,000/ yr, 53,333/mo
Job(s) E,:;Zfl:ﬁ Assistant {includes health insurance M eet Ca rla .

e

Housing Story Rents subsidized studio apartment on near south
side near workplace (hospital) for $1,000 + utilities.
Just moved here after rent increased in downtown
flat that had been shared with 2 roommates

She is 29 years old and earns $40,000
per year as a nursing assistant.

That means she makes less than
50% of the Area Median Income.

Transportation 1 alder car in good working order, Metro Transit,
walking

§ for “Other” 51,029 mo ($238/wk) for recreation, entertainment,

clothing, savings, etc. Based on her income, she can afford

to pay $1,000 per month in rent.

She qualifies for an affordable
studio apartment near her work.




WHAT OTHER STORIES CAN BE TOLD?
]

* |t’s getting harder to become a first-time homebuyer
* Who lives in affordable housing?

 Where is affordable housing being built?

Think about your situation: are you housing cost burdened?

e Recent investments in <30% AMI housing



WHAT OTHER STORIES CAN BE TOLD?

Where does new affordable

 Where is affordable housing being built? housing get built?

Everywhere!

We've seen affordable homes built in every
part of Madison, with an emphasis on transit access

Source: 2025 Housing Snapshot, Affordable housing completed (2015-2024)




WHAT OTHER STORIES CAN BE TOLD?

* Who lives in affordable housing? Who lives in

affordable housing?

Incomes up to $54,000 can qualify
for most affordable homes in Madison




WHAT OTHER STORIES CAN BE TOLD?

It’s getting harder to become a first-time homebuyer
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TO HELP MORE PEOPLE BVY HOMES
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