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PROPOSAL 
Peggy Furlan 
752 Gorham Street, Madison, WI 
5/21/11 
698-6317 

Description 

Project: Front porch repairs 

The following is a proposal to repair and restore the front porch (right hand 
porch as viewed from the exterior) at 752 Gorham Street. The existing porch 
has sustained substantial damage from an existing roof leak. This proposal 
includes restoration of the columns, soffit and fascia, decorative brackets and 
trim work on this porch. It does not include the repairs to the roof itself. Much of 
the soffit, crown and bed moldings, one central column, and the decorative 
arches and bracket trim have been damaged, along with some damage to the 
wood floor. The following is a description of our suggested restoration. It is our 
understanding that the appearance and integrity of this front porch is important 
to the historic appearance of the house. Therefore it is our intention to restore 
the structure and trim to its original condition, not just do a quick patch job. 

Plans and permits: Prepare drawings as needed for permits, secure all 
permits: 

Shoring: In order to remove the damaged column and framing, we will need to 
provide temporary support to the existing structure. 

Demolition: Remove existing damaged column, crown, fascia, soffit and trim 
work, floor boards as needed 

Fascia and crown: Replace entire front fascia and crown (custom milled to 
match existing), using western red cedar. 

Column, trim and soffit restoration: The one column below the leak along 
with the trim work surrounding it all the way down to the floor needs to be 
removed and restored, along with a significant portion of the soffit. Some of 
these parts are too badly rotted to be restored and will need to be remilled to 
exactly match the original parts, using clear western red cedar. We will be able 
to salvage and restore many of the other damaged parts, using the Abatron 
epoxy restoration system, and my cutting off rotted sections and fitting in new 
wood as needed. The parts that we can restore will be stripped down to bare 
wood to allow for proper priming and sealing of the wood .. 

Amount ($) 

320.00 

310.00 

750.00 

840.00 

4,992.00 
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PROPOSAL 
Painting: All the repaired and replaced parts will be primed with an oil based 
primer and painted two coats to match the existing paint scheme. This includes 
scraping and repainting the beaded ceiling and portions of the floor that have 
been water damaged. 1,640.00 

Misc. As with most projects, there will be errands to run, daily clean up and 
trash removal, meetings with owners, set up time, contracting and supervision 
of all work. In addition, due to the presence of lead paint on this porch, lead 
abatement procedures and protocols will be followed to meet current EPA 1,650.00 
standards. 

Contingency: Projects like this usually. include surprises and unanticipated 
work. We are including an allowance for this added work to avoid being caught 
short at the end of the project. We will only bill for work actually done. 400.00 

Total estimated cost: 10,902'.00 

Total 10,902.00 
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