Madison Parks Division-Glenway Woods Management and Sustainability Plan
Project Work Plan |

Project Goal: Develop a management and sustainability plan for Glenway Woods that Madison Parks Division staff can use for future planning and
implementation. (DRAFT)

1. BUILD THE PLANNING TEAM
OBIJECTIVE: Establish a collaborative planning process with key project partners to support ongoing plan implementation.

OUTCOME: Project Planning Team; Project Summary; Project Work Plan

2. EXISTING CONDITIONS ANALYSIS
OBJECTIVE: I|dentify existing conditions and site amenities/features and analyze how they will impact the planning process.

OUTCOME: Project Base Map; Opportunities and Constraints Analysis

3. STRATEGIC PLANNING WORKSHOPS
OBIJECTIVE: Conduct strategic planning workshops with Madison Parks staff to identify Project Vision, Goals, and Strategies.

OUTCOME: Project Vision/Strategies Statement

4. COMMUNITY / STAKEHOLDER OUTREACH AND ENGAGEMENT
OBIJECTIVE: Solicit input from stakeholders, partner groups, and community organizations on opportunities and desired amenities.

OUTCOME: Summary of Community Input; Summary of Design Charrette Guidance

5. CONCEPTUAL DESIGNS AND SITE PLANNING RECOMMENDATIONS
OBIJECTIVE: Produce conceptual design renderings and site planning recommendations

OUTCOME: Approved Conceptual Design Renderings and Site Plans

6. PRODUCE FINAL PLANNING DOCUMENT

OBIJECTIVE: Develop a final planning document for Madison Parks Division that describes the long-term vision for Glenway Woods, serves as a record of the
planning process, and contains site plans, concept renderings, and management objectives.

OUTCOME: Final Planning Document




