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Letter of Intent - 3802 Mineral Point Road, Madison, WI 53705 

The property at 3802 Mineral Point Road will be transformed from a 1960s-era service and 

towing station into Grandad's Farm Stop, a local grocery destination for the Madison 

community. Grandad's Farm Stop is built on the Farm Stop model pioneered by Bill Brinkerhoff 

and Kathy Sample, founders of the highly successful Argus Farm Stop in Ann Arbor, Michigan. 

As a full-service grocery store carrying 100% Wisconsin-grown or -made products, 

Grandad's Farm Stop will offer everything from fresh produce, meat, dairy and shelf-stable 

goods, all available at hours convenient to shoppers. The Farm Stop model is uniquely farmer-

friendly: producers retain ownership of their goods, set their own prices, and receive 70% of 

every sale. Grandad's Farm Stop projects to return upwards of $2.5 million directly to local 

farmers and producers within its first three years of operation. Rounding out the experience, 

the location will also feature a full-service café, outdoor seating, and a regular calendar of 

community events for surrounding neighborhoods. 

This project represents a significant and visible investment in a building and property that have 

fallen behind community standards. The exterior and interior improvements planned for this site 

will meaningfully elevate the corridor and serve as an asset the neighborhood can be proud of. 

Grandad's Farm Stop will conduct a full interior remodel to accommodate the grocery and café 

operations, alongside a comprehensive exterior restoration. Specific exterior improvements 

include: 

● Cleaning and painting the exterior, "Blue Roof," building trim, and property lighting poles 

● Cleaning and staining existing mortar brick 

● Replacing old and decaying trim including a non-functioning door 

● Replacing all signage with attractive, on-brand displays 

● Updating building lighting  

● Replacing existing garage doors with appealing glass doors 

● Replacing cracked or deteriorated front windows 

● Making the property fully ADA accessible, including accessible parking, a building ramp, 

and a compliant front entrance 

● Creating a four-season outdoor patio for seating and community gatherings 

● Installing garden planters maintained with edible landscaping or native Wisconsin plants 

and flowers 

Finally, Grandad's Farm Stop is committed to being a true community partner. We will ensure 

the finished space reflects what the community wants to see, and to build the kind of gathering 

place centered around local food that Madisons's west side deserves. 
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Grandad's Farm Stop  

Exterior Renovation — Building Materials & Specifications  
Submitted in Support of a City of Madison Facade Improvement Grant Application  
This document details the proposed exterior materials, color specifications, and scope of work for the renovation of 

Grandad's Farm Stop. Each section corresponds to a distinct building component and includes materials, finishes, and 

compliance considerations for the City of Madison grant review process. 01   

──────────────────────────────────────────────  

BUILDING BODY — PRIMARY EXTERIOR  
S C O P E  Cleaning and painting the existing exterior to improve appearance, durability, and overall visual cohesion 
of the building.  
Color / Finish  Sherwin-Williams SW 6133 Muslin / Satin, or Comparable  
Metal Paneling Sherwin-Williams Emerald Exterior Acrylic Latex, or Professional Equivalent Cinder 

Block  Sherwin-Williams Loxon XP, or Professional Equivalent  

  

02   ──────────────────────────────────────────────  

MASONRY / BRICK / MORTAR  
S C O P E  Cleaning and staining existing brick and mortar to restore character, improve consistency, and enhance 
the building's historic texture.  
Material / Treatment  Sherwin-Williams H&C Colortop Water-Based Solid Color Concrete Stain, or Professional  
Equivalent  
Color / Finish  Sherwin-Williams SW 6133 Muslin / Satin, or Comparable  

  

03   ──────────────────────────────────────────────  

ROOF  
S C O P E  Cleaning and repainting the existing roof to improve visual appeal, brand cohesion, and consistency with 
the overall building design.  
Color / Finish  Sherwin-Williams SW 6440 Courtyard / Satin, or Comparable  
Paint Type  Sherwin-Williams Loxon XP, or Professional Equivalent  
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04   ──────────────────────────────────────────────  

TRIM / EXTERIOR DETAILS  
S C O P E  Replacing deteriorated trim elements and a non-functioning exterior door to improve durability and overall 
building appearance.  
Material Wood — Cedar  
Color / Finish  Sherwin-Williams SW 6133 Muslin / Satin, or Comparable  
Paint Type  Sherwin-Williams Emerald Urethane Trim Enamel, or Professional Equivalent  

  

06   ──────────────────────────────────────────────  

GARAGE DOORS  
S C O P E  Replacing existing garage doors with new glass overhead doors to create a more inviting façade and 
enable indoor-outdoor flexibility. Material Aluminum Frame, Insulated Glass  
Color / Finish  Anodized Black, or Matched to Building Color  
Operation  Manual Opening and Closing  
Specification  10′ × 10′ High Midland Full-view or Partial-view doors with ½″ insulated glass  

 

07   ──────────────────────────────────────────────  

EXTERIOR LIGHTING  
S C O P E  Updating existing building-mounted lighting fixtures and painting property lighting poles to improve 
visibility and overall site aesthetics.  
Fixture Type  Redondo Large Barn / Exterior Garage Light  |  Industrial Gooseneck Fixture  
Material / Finish Matte Black Exterior  
Manufacturer / Spec  Included in Materials List  

C O M P L I A N C E N O T E S   
All exterior lighting fixtures are fully shielded, downward-directed gooseneck fixtures designed to minimize glare, light 
trespass, and uplight. Fixtures utilize opaque metal shades that direct illumination toward the ground plane only, 
consistent with Dark Sky principles.  
Fixtures are oriented to prevent light spill onto adjacent properties and the public right-of-way. Lighting will be installed 
and operated in compliance with applicable City of Madison exterior lighting and zoning ordinances. All fixtures are 
ULlisted for outdoor use and will be installed per manufacturer specifications.  
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08   ──────────────────────────────────────────────  

SIGNAGE  
S C O P E  Removing outdated signage and installing new, cohesive, on-brand signage to improve visibility, identity, 
and overall curb appeal.  
Sign Type Single-face, non-illuminated with backer-mounted acrylic dimensional letters Size 

12′ L × 4′ H Dimensional Letters  

—  1¼″ deep formed 'Granddad's' — mounted flush to backer  
—  ¾″ deep formed 'Farm Stop' — mounted flush to backer  
—  Color matched to roof (SW 6440 Courtyard)  

Backer Panel  
—  Aluminum tube frame construction  
—  Vinyl graphic applied to face  
—  Wood grain texture finish, color matched to building  

09   ──────────────────────────────────────────────  

ADA ACCESSIBILITY IMPROVEMENTS  
S C O P E  Upgrading the site to meet ADA accessibility requirements, including installation of accessible parking, a 
compliant entrance, and an accessible ramp. Includes replacing cracked windows adjacent to the door. Elements 

Included  
—  (1) Kawneer 3068 single door with standard push/pull hardware, lock & closer  
—  Kawneer framing with 1″ insulated LoE glass for sidelight and transom  
—  Standard anodized finishes for door and sidelight framing  
—  (1) Stanley Magic Force power operator with (2) wireless push plates Color 

/ Material Anodized Aluminum  
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C O M P L I A N C E N O T E S   
The proposed storefront entry system — Kawneer 3068 aluminum door, framing system, and insulated glazing — will be 
installed in full compliance with applicable building codes, energy codes, and accessibility standards.  
The entrance will meet ADA requirements and applicable Wisconsin commercial building codes, including accessible 
clearances, maneuvering space, and operable hardware. The Stanley Magic Force power operator will provide accessible, 
automatic door operation per ADA standards for accessible entrances.  
All glazing will consist of 1″ insulated Low-E glass meeting or exceeding applicable energy efficiency requirements, and 
will be safety-rated where required by code. The entry system will maintain required egress widths and comply with all 
life safety and fire code requirements for commercial occupancies.  
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Facade Improvement Grant Application.docx

Department of Planning & Community & Economic Development 

Economic Development Division 
Matthew B. Mikolajewski, Director 
P.O. Box 2983 
Madison, Wisconsin  53701-2983 
Phone: (608) 266-4222 
Fax: (608) 261-6126 
obr@cityofmadison.com 
www.cityofmadison.com/business 

Façade Improvement Grant 

APPLICATION 

Please read the Program Summary, which explains the process for applying for this grant. The first step is 
to discuss your project with City Staff. Please call or e-mail Tom Otto to set up a conversation about your 
project before applying. 

Tom Otto 
(608) 243-0178
totto@cityofmadison.com

Application Type (select one): 

Mini Grant – Grant up to $10,000 

• Ideal for smaller projects (lighting, awnings, some signage, some maintenance, etc.)
• No architectural drawings required
• No Applicant funding match required
• Streamlined process. Staff review and approval in most circumstances

Façade Improvement Grant – Grant $10,001-$20,000 per street facing facade 
• Best for major projects, historic renovation, full façade replacement, etc.
• Architectural drawings may be required
• One-to-one match required
• Requires Façade Grant Team and Urban Design Commission approval

Applicant: 

Phone: 

Business Name: 

Business Address: 

Zip Code: 

E-mail Address:

Property Owner:

Property Owner E-mail:

Property Owner Phone Number:

Number of Employees of Business:  Full-time  Part-time 

Office of Business Resources 
Saran Ouk, Manager souk@cityofmadison.com 

Tom Otto, Economic Development Specialist 
Please send all inquiries to Tom 

totto@cityofmadison.com 
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How many Owners? 

Ownership Type?   Sole Proprietorship   Partnership   Corporation 

S-Corporation B-Corporation   LLC 

Legal Name of Grantee: 

Lease Terms: 

Explanation of Project Scope 

Attachments 
  Copy of lease, land contract or deed 
  Building owner’s written authorization 
  Bids, estimates, contracts, product brochures, design drawings as appropriate 

Total Project Budget* 

List Individual 
Project Elements Total Cost Grant Dollars Used Private Dollars Used 

Totals 
Mini Grant - Grant requests for amounts up to $10,000 have no match requirement
Façade Improvement Grant - Grant requests for over $10,000 require a one-to-one match.  Projects can request up to 
$20,000 per street facing facade, $40,000 per two street facing facades, and $50,000 for a Flatiron Building 

List Contractors and Suppliers 

Contractor/Supplier E-mail
Item(s) or work 

proposed Amount 
Estimate 

Provided (Y/N) 

Comments 



September 28, 2022 
Page 3 

Facade Improvement Grant Application.docx 

Is the Project in target area (City of Madison Façade Grant Eligible Area)?   Yes  No 

If No, please explain rationale that Project is in an emerging commercial node or activity area: 

Applicant’s Certification 

The Applicant certifies that all information in this application and all information furnished in support of 
this application is given for the purpose of obtaining a grant under the City of Madison Facade 
Improvement Grant Program and is true and complete to the best of the applicant’s knowledge and belief. 

Signature: Date: 

Signature: Date: 

E-mail application to:
Tom Otto 
Economic Development Specialist
City of Madison
totto@cityofmadison.com

PREFFERED DELIVERY METHOD 

Drop off application: 
ATTN: Tom Otto 
Economic Development Division 
Madison Municipal Building 
215 Martin Luther King Jr. Blvd Rm 312 
Madison, WI 53701 

Mail application: 
ATTN: Tom Otto  
Economic Development Division 
P.O Box 2983
Madison 53701-2983
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	Mini Façade Improvement Grant  Grant up to 10000: Off
	Façade Improvement Grant  Grant 1000120000 per facade: On
	1: Patrick D. Randolph
	2: 608-469-9055
	3: Grandad's Farm Stop LLC
	4: 3802 Mineral Point Rd
	5: 53705
	6: info@grandadsfarmstop.com
	7: JMTG LLC
	8: madisonhomes@gmail.com
	9: 608-469-9055
	10: 1
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	2_2: 2
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	Partnership: Off
	Corporation: Off
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	1_3: Patrick David Randolph 
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	Explanation of Project Scope: Grandad's Farm Stop will transform a 1960s-era service station at 3802 Mineral Point Road into a full-service local grocery store carrying 100% Wisconsin-grown or -made products, including fresh produce, meat, dairy, and shelf-stable goods, alongside a café, outdoor seating, and community events. Built on the farmer-friendly Farm Stop model from Ann Arbor's Argus Farm Stop, the store lets producers set their own prices and keep 70% of sales, with projections of returning over $2.5 million to local farmers in its first three years. The project also includes a comprehensive exterior and interior renovation — covering painting, brick restoration, new signage, updated lighting, glass garage doors, ADA accessibility improvements, a four-season patio, and edible landscaping — with the goal of becoming a community gathering place the west side of Madison can be proud of.
	Copy of lease land contract or deed: On
	Building owners written authorization: Off
	Bids estimates contracts product brochures design drawings as appropriate: Off
	List Individual Project ElementsRow1: Front Door ADA Compliance 
	Total CostRow1: $12,564
	Grant Dollars UsedRow1: 50%
	Private Dollars UsedRow1: 50%
	List Individual Project ElementsRow2: Cleaning and painting the exterior
	Total CostRow2: $12,343 
	Grant Dollars UsedRow2: 50%
	Private Dollars UsedRow2: 50%
	List Individual Project ElementsRow3: Garage Door Replacements 
	Total CostRow3: $16,400
	Grant Dollars UsedRow3: 50%
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	List Individual Project ElementsRow5: Updated Lighting Figutres
	Total CostRow5: $660
	Grant Dollars UsedRow5: 50%
	Private Dollars UsedRow5: 50%
	Total CostTotals: $60,167
	Grant Dollars UsedTotals: $30,083.50
	Private Dollars UsedTotals: $30,083.50
	ContractorSupplierRow1: Daniels Construction 
	EmailRow1: Kendall.kolb@danielsco.com

	Items or work proposedRow1: Construction
	AmountRow1: $41,967
	Estimate Provided YNRow1: Y
	ContractorSupplierRow2: Sketchworks Architecture LLC
	EmailRow2: aclark@sketchworksarch.com
	Items or work proposedRow2: Design Work
	AmountRow2: $10,200
	Estimate Provided YNRow2: Y
	ContractorSupplierRow3: Grant Signs 
	EmailRow3: dan@grantsigns.net

	Items or work proposedRow3: Sign Work
	AmountRow3: $8000
	Estimate Provided YNRow3: N
	ContractorSupplierRow4: 
	EmailRow4: 
	Items or work proposedRow4: 
	AmountRow4: 
	Estimate Provided YNRow4: 
	ContractorSupplierRow5: 
	EmailRow5: 
	Items or work proposedRow5: 
	AmountRow5: 
	Estimate Provided YNRow5: 
	Comments: The final project budget total includes Sketchworks Architecture LLC design costs. Was unable to add a line in the elements table. Total design costs are $10,200
	Is the Project in target area City of Madison Façade Grant Eligible Area: Yes
	If No please explain rationale that Project is in an emerging commercial node or activity area: 
	Date: 04-03-2026
	Date_2: 


