Interdepartmental Correspondence

Date:  October 25, 2007
To: CDBG Commission
From: Jule Stroick, Planning Division

Subject: Overview of Southwest Neighborhood Plan

Background

On November 7, 2006, the Madison Common Council confirmed the appointment of a
nezghborhood—-based steering committee to guide the Southwest Neighborhood planning process
The Southwest Neighborhood Steering Committee (SWNSC) comprised of thirteen members
and five alternaies, s’tarted the planning process by:

Identifying the asscts and opportunities of the neighborhood area

Assessing existing conditions, trends, and potential future influences in the region
Inventorying and assessing the social fabric of the neighborhoods

Prioritizing the major issues facing the nelghborhood and developing strategies to
address them.

The Neighborhood Steering Committee conducted interviews, open hotses, questionnaires, and
meetings with area neighborhood associations, businesses, community organizations, residents,
and schools to compile information that would be used to develop plan strategies and
recommendations. ,

Neighb_orhood Issues

Six issues were identified that were of utmost importance to Southwest Neighborhoods (See
attachment). The major focus of the plan is to improve neighborhood safety in terms of
enforcement and crime prevention through physical design, stability of families, and
revitalization of four sub areas within the neighborhood: Bettys-Theresa-Hammersley, Balsam-
Russett, Park Ridge, and Schroeder-Berkshire areas. A copy of the Southwest Neighborhood Plan
will be distributed at the November | meeting. Agendas and minutes from the meetings are
located at: http://www.cityofimadison.com/n¢ighborhoods/swnp/.

Overall Priority Projects
The six priority projects for the Southwest Neighborhood Plan include:

1) Assign additional police services/resources such as, but not limited to, neighborhood
officers in the Bettys-Theresa-Hammersley, Balsam-Russett and Park Ridge areas.

2) Expand Meadowridge Library at or near its present location and provide additional
programs/services for youth and adult résidents, with an added emphasis on programs
dealing with education and employment resources;




3)

4

3)

6)

Promote a variety of home ownership and rehabilitation programs, loans and services
focusing on Bettys-Theresa, Balsam-Russett, Park Rxdge and Schroeder-Berkshire areas;

Increase programming for youth, adults and seniors, such as ESL classes, GED, tutoring,
and after-school and summer educational/recreational activitics;

Develop communication mechanism between Madison Police, property owners and
neighborhood associations to address neighborhood-related issues jointly, and

Explore purchasing a Rescue 2 Ambulance and to evaluate the placement of Rescue 2
Ambulance at Fire Station 7.

Community Development Block Grant Plan Recommendations
The top recommendations for Community Development Block Grant funding include:

$20,000 for capital enhancement to Prairic Hills Garden (located in Lucy Lincoln
Heistand Park) and establishment of up to three new gardens at Hammersley Park,
Meadowood Park and Park Ridge Greenway. Specific use will be left to the
neighborhoods that apply to the gardens parel and the decisions of the gardens panel and

CAC.

$70,000 for down payments to eligible homebuyers in the Bettys Lane/Theresa
Terrace/Hammersley area with the condition that buyers have homeowner education and
that repaid loans are used for future down payments in the Bettys Lane/Theresa Terrace
area. If fimds are not being committed within the first 9 -months of operations then the
target area should be expanded to the Russet/Balsam and Park Edge/Park Ridge areas.
The CDA is exploring ways to sell some CDA property in the area to provide additional
ownership opportunities in the area. ' '

$20,000 for park improvements of Hammersley Park to iraprove safety including the
creation of walking paths and additional lighting.

$10,000 low interest loan or grant program for income ehg1ble propetties for secunty
improvements for properties that demonstrate a neighborhood benefit.

Any funds remaining after project completion of the gardens or park improvement project
are targeted fo the down payment program.

Planning Process Accomplishment

During the planning process, the Southwest Neighborhood Stecring Committee has initiated
several activities:

A joint mesting of the current neighborhood associations, Greentree, Meadowood,
Orchard Ridge, Prairie Hills, was organized to begin discussing ways to work together.
One project that is currently being discussed is e-Neighbors: an electronic bulletin board
to share information across neighborhood boundaries.




o To explore improved communications within the neighborhood, the SWNSC mitiated a
joint meeting with the public and parochial school principals to explore opportunities to
work together on activities and projects. Falk Elementary School is planning to host
community wide events as the resnlt of the meetings.

o The SWNSC worked with area residents to prepare a grant application for the
establishment of the first community garden in the southwest area. A grant was awarded
for garden development at Lucy Lincoln Heistand Park. The Prairie Hills Community
Garden was opened this spring with over 40 families participating at the site.

¢ Urban League of Greater Madison was contacted to discuss employment issues in the
neighborhood. The SWNSC wanted a better connection with large employers (such as
CUNA) with the potential iabor force along the Raymond Road area. Urban League
Greater Madison received $7,500 from the Allied and Emerging Neighborhood Grant for
job training in the neighborhood.

e  As part of revitalization strategy for the area, the Community Development Authority has
recently approved staff to explore the development of a new program to allow the -
conversion/sale of CDA rental housing to affordable homeownership in the Bettys—
Theresa Terrace—Hmmnersley—Loreen sub area.

Next Steps

The Scuthwest Neighborhood Plan and adopting resolution will be introduced to the Common
Council on November 6, 2007. The Southwest Neighborhood Plan will be referred to: Plan
Commission {lead), Board of Estimates, Board of Public Works, Board of Park Commissioners,
CDA, CDBG Commission, Community Services Commission, Pedestrian/Bicycle/Motor Vehicle
Commission, Public Safety Review Board, and Transit and Parking Commission.
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