DRAFT MADISON PUBLIC LIBRARY - BUDGET ANALYSIS - FINAL

For Period: 1/2010 - 12/2010 December 30, 2010

Balance of Year Remaining: 0.00%  Annual YTD Percent
Budget Actual Variance Variance
REVENUES .
City Appropriation (12,165,259.00)  (12,165,259.00) 0.00 0.00%
Dane County (464,981.00) (464,981.00) 0.00 0.00%
SCLS & SWLS (380,149.00) (381,649.27) (1,500.27) 0.39%
LINK (462,304.00) (462,304.00) 0.00 0.00%
Fines & Fees (648,700.00) (629,855.62) 18,844.38 -2.90%
Grants (27,675.00) (198,817.95) (171,142.95) 0.00%
Other (81,588.00) (81,739.80) (151.80) 0.19%
Endowment Allocation (29,082.42) (29,082.42) 0.00 0.00%
Operating Transfer from Cap Proj Fund 0.00 0.00 0.00 -100.00%
Reserves Applied {667,018.79) 0.00 667.018.79 () -100.00%
Total Revenues (14.926,757.21) (14.413,689.06) 513,068.15 -3.44%
EXPENDITURES
Salaries & Benefits 9,829,421.35 9,689,234.64 (140,186.71) -1.43%"
Utilities & Phones 354,335.00 351,509.22 (2,825.78) -0.80%
Purchased Services 288,993.65 243,033.30 (45,960.35) -15.90%
Computer Costs 621,472.00 615,449.25 (6,022.75) -0.97%
Branch Costs 616,850.00 596,630.07 (20,219.93) -3.28%.
Supplies 481,991.10 472,894.96 (9,096.14) -1.89%
Library Materials / Bindery 139,420.54 210,036.44 70,615.90 50.65%
Inter-Agency Charges 63,846.00 63,129.66 (716.34) -1.12%
Debt Retirement 1,215,635.00 1,214,952.50 (682.50) -0.06%
Capital Assets-Library Materials 1,298,683.57 1,281,629.55 (17,054.02) -1.31%
Capital Assets-Other 16,109.00 8,108.82 (8,000.18) -49.66%
Total Expenditures 14,926.757.21 14,746,608.41 (180,148.80) -1.21%
INTER-DEPARTMENTAL BILLINGS
ID Payments from Other City Agency 0.00 0.00 0.00 0.00%
NET EXPENDITURES 14,926,757.21 14,746,608.41 (180,148.80) -1.21%
Unrestricted Fund Balance 0.00 332,919.35 332,919.35 0.00%
(*) Reserves Applied from 2009 (667,018.79)
0.00
FUND BALANCE (334,099.44)
| 2010 FUND BALANCE APPLIED to 2011 BUDGET |
$10,901.70 increase to Contingency recommended into 2011 10,901.70 [ see Balance Sheet ]
[ Contingency is currently @ $608,262.95 ]
Final 2010 encumbrance for Library Collection 39,257.62 [ see 2011 revised operating budget ]
Dedicated Fund Balances from 2010 into 2011 22,700.00 [ see 2011 revised operating budget ]
Unrestricted Fund Balance from 2010 into 2011 261,240.12 [ see 2011 revised operating budget ]
FUND BALANCE 334,099.44
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DRAFT

MADISON PUBLIC LIBRARY - BUDGET ANALYSIS - FINAL
For Period: 1/2010 - 12/2010

Balance of Year Remaining: 0.00%

DRAFT as of 3/28/11

December 30, 2010

BALANCE SHEET REPORT

END OF YEAR: 2005 006 200 2008 2009 DRAFT 2010
] CITY Balance Sheets |
YTD Revenues (11,881,242.04) (12,020,159.27) (12,436,217.79) (13,551,174.99) (14,195,408.40) (14,413,689.06)
YTD Expenditures 11.611.905.00 12,093,030.20 12,652.706.25 13.333,236.24 13,794,493.16 14,746.608.41
Difference (269,337.04) 72,870.93 216,488.46 (217,938.75) (400,915.24) 332,919.35
Previous Yr Fund Balance (701.450.10) (970,787.14) (897.916.21) (681,427.75) (899,366.50) (1,300,281.74)
CURRENT FUND BALANCE (970,787.14) (897,916.21) (681,427.75) (899,366.50) (1,300,281.74) (967,362.39)
less Endowment Fund 0.00 0.00 0.00 0.00 0.00 0.00
NET FUND BALANCE (city) (970,787.14) (897,916.21) (681,427.75) (899,366.50) (1,300,281.74) (967,362.39)
[ LIBRARY Reconciliation |
Contingency 473,814.95 498,345.55 498,345.55 589,936.65 608,262.95 619,164.65
(5% of Current Year City Appropriation) (5% of ‘06 appropriation) (5% of ‘07 appropriation) (No increase in (5% of '09 appropriation) (5% of "10 appropriation) (5% of 11 appropriation)
2008 contingency)
Contingency 0.00 0.00 0.00 0.00 25,000.00 25,000.00
(Sequoya Sunday Hours for 2011)
Encumbrance 114,092.83 178,665.99 128,759.51 66,523.53 97,344.83 39,257.62
Dedicated Fund Balance 82,130.50 67,225.00 22,523.45 158,341.15 124,396.93 22,700.00
Unrestricted Fund Balance 300,748.86 153,679.67 31,799.24 84,565.17 445277.03 261,240.12
0.00 0.00 0.00 0.00 0.00 0.00
Total of Reserves | 496,972.19 399,570.66 | | 183,082.20 | | 309,429.85 | | 667,018.79 | | 323,197.74
TOTAL of Both Contingencies + Reserves 970,787.14 897,916.21 681,427.75 899,366.50 1,300,281.74 967,362.39
Difference between City and 0.00 0.00 0.00 0.00 0.00 0.00

Library Fund Balance
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