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%ﬁggg Agenda - Approved
ECONOMIC DEVELOPMENT
COMMITTEE

Consider: Who benefits? Who is burdened?
Who does not have a voice at the table?
How can policymakers mitigate unintended consequences?

Wednesday, September 17, 2025 5:00 PM Virtual

The City of Madison is holding the Economic Development Committee meeting in
virtual format.

Written Comments: You can send comments on agenda items to
edc@cityofmadison.com

Register for Public Comment:

* Register to speak at the meeting
* Register to answer questions
¢ Register in support or opposition of an agenda item (without speaking)

If you want to speak at this meeting you must register. You can register at
https://lwww.cityofmadison.com/MeetingRegistration. When you register to speak, you
will be sent an email with the information you will need to join the virtual meeting.

Watch the Meeting: If you would like to join the meeting as an observer, please visit
https://www.cityofmadison.com/watchmeetings.

Listen by Phone: (877) 853-5257 (Toll Free) Webinar ID: 825 9521 1549

If you need an interpreter, translator, materials in alternate formats or other
accommodations to access this service, activity or program, please call the phone
number below at least three business days prior to the meeting.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros
arreglos para acceder a este servicio, actividad o programa, comuniquese al numero de
teléfono que figura a continuacion tres dias habiles como minimo antes de la reunion.

Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua
Iwm hom ntawv los sis Iwm cov kev pab kom siv tau cov kev pab, cov kev ua ub no
(activity) los sis ghov kev pab cuam, thov hu rau tus xov tooj hauv gab yam tsawg peb
hnub ua hauj lwm ua ntej yuav tuaj sib tham.

For accommodations, contact: edc@cityofmadison.com

Call to Order/Roll Call
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ECONOMIC DEVELOPMENT Agenda - Approved September 17, 2025

COMMITTEE

Approval of Minutes

8/20/25: http://madison.legistar.com/Calendar.aspx

Public Comment

1. 89923

Public Comment - EDC 9/17/25

Disclosures and Recusals

Members of the body should make any required disclosures or recusals under the City's
Ethics Code.

New Business

2, 89833

3. 89924

Authorizing a loan to Stella’s Bakery of Madison or its assigns in the amount of
$250,000 for real estate improvements to the commercial property at 3113
Syene Road through the TID 51 Small Cap TIF program using TID #51
incremental revenue as authorized in the TID #51 Project Plan (RES-23-00208)
adopted by the Common Council on March 7, 2023. (District 14)

Attachments: TIF Loan Summary Stellas of Madison.pdf

EDC recommendation is required for this item

Discussion regarding Building Improvement Grant Program guidelines
amendment

Attachments: Amended Building Improvement Grant Program Guidelines - Legistar 89924 - 9-

EDC recommendation is not required for this item

Discussion Items

4 88323 Economic Development Division Small Business Financial Assistance
Program Discussion Regarding Needs Based Analysis and Maximum City
Project Contribution
Attachments: EDC Needs Based Analysis and Financial Assistance Cap Discussion Memo - L
2025 OBR Financial Assistance Overview- EDC 8.20.25 - Legistar 88323.pdf
Needs Based Analysis and Financial Assistance Cap - August 20 2025 EDC Me
EDC recommendation is not required for this item
5. 84376 City of Madison Economic Development Plan Update
Attachments: EDC Mtg ED Plan PDF Binder of Materials 112024.pdf
2024-2026 Economic Development Plan Charter 7-17-24.pdf
Madison Economic Development Strategy Student Job Description - Version 2
2024-2026 ED Plan RFP Scope of Svcs DRAFT v4 081924.pdf
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https://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=98861
https://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=98784
https://madison.legistar.com/gateway.aspx?M=F&ID=e6947f07-bba0-4c8d-98ed-cb3d3392577a.pdf
https://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=98862
https://madison.legistar.com/gateway.aspx?M=F&ID=965754e1-ac52-4603-a0e7-2591c3fae32a.pdf
https://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=97603
https://madison.legistar.com/gateway.aspx?M=F&ID=d87bd3d9-f9f9-482b-9e7b-2eee61e91fb8.pdf
https://madison.legistar.com/gateway.aspx?M=F&ID=67f74815-3247-46e4-8567-7911befa1017.pdf
https://madison.legistar.com/gateway.aspx?M=F&ID=9bcbb13d-98f5-4884-bf94-7f7afd7f1326.pdf
https://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=93284
https://madison.legistar.com/gateway.aspx?M=F&ID=eb97c74a-3ea7-412e-b7f3-93f5682789a9.pdf
https://madison.legistar.com/gateway.aspx?M=F&ID=057344df-d0f8-4ac5-b010-52e357594975.pdf
https://madison.legistar.com/gateway.aspx?M=F&ID=1ccf155b-0cab-47f8-87aa-d8524e7ca23f.pdf
https://madison.legistar.com/gateway.aspx?M=F&ID=92f6843f-2159-499a-aa18-51c9e6562a7f.pdf

ECONOMIC DEVELOPMENT Agenda - Approved
COMMITTEE

September 17, 2025

EDC recommendation is not required for this item

6. 81529 Economic Development Division Financial Assistance Dashboard

Attachments:  August 2025 EDD Financial Assistance Dashboard.pdf
July 2025 EDD Dashboard - Memo to the EDC.pdf

EDC recommendation is not required for this item
7. 78859 Announcements and Future EDC Agenda ltems

Adjournment
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https://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=90928
https://madison.legistar.com/gateway.aspx?M=F&ID=c326f020-16d1-45e8-acb8-a81e58d9cc62.pdf
https://madison.legistar.com/gateway.aspx?M=F&ID=e4c6bc6c-898b-493b-8d54-57902a13a401.pdf
https://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=88909

