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Agenda Outline

I. Integrated Community Investment & Family Focus (Meg)

II. Categories: Fluid VS Rigid (Mike)
Review of Flow-charts (Sharyl)

III. Other lost funding & administrative efficiencies and costs
(Donna)

e Systemic results on status of other programs and agencies
including Mendota Hospital Children’s Unit closing, loss of Adult FACE groups
and other public and private sector funding cuts

IV. Recommendations (Jay and Becky)

a. Outcomes/Best Practice/Evidence-based
» Clarification between best-practice & evidence-based
* Multi-modal and family and/or interagency-focused
» Bigger picture vs. agency-specific
b. Partnerships/Trust
c. Collaboration among service providers, funding sources, consumers
d. City 2010 Proposal Application
e. Program Categories/Goals/Priorities:
» Consistency in use of descriptors either of services, issues, populations,
nouns vs. adjectives
f. Know what we are building, limiting, or dismantling over time
» Systemic change is continual

V. Assumptions and Conclusions (Mike/Sharyl)

a. Individuals/Families/Group Needs Change

b. Categories can reflect/educate/guide in providing a full perspective
of the continuum of family needs and connections related to
community well-being

c. Philosophy/Roles: Policies/decisions are driven, based upon assumptions.
What drives the city policies and funding decisions? An economic development
lens? Safety crime prevention lens? Technical assistance/support in re-design?
d. Process: Support feedback/dialogue from individual agencies to develop a
cumulative decision. Agency determines where services fit or can be modified.

VI. Questions and dialogue






