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What is the Parks Equity Team?
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SAFE SPACE FOR COURAGEOUS ADVANCE EQUITY THROUGH INDEPENDENT COMMITTEE
CONVERSATIONS THE EQUITY ACTION PLAN ADVOCATING FOR EQUITY
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Presenter Notes
Presentation Notes
Operates as a safe space for courageous conversations about race.  

Advance equity through the development and implementation of the Equity Action Plan.

Serve as an independent committee advocating for equity in policies, procedures, operations, budgets, hiring practices, and workforce culture.  



Parks Equity Team History
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Formed March 2018 with 8-
members.
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Expanded August 2019 to form the
Change Team model
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12-staff participating on the team
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Presentation Notes
The Parks Equity Team is one of the first organized Department Equity Teams in the City of Madison with an Equity Action Plan.  The team continues to lead the city in advancing equity through the City’s RESJI framework and be a model for other City agencies.

The Parks Equity Team was formed in March 2018 with eight members and expanded in August 2019 to adopt the Change Team model.

Currently, we have 12 members participating in three Change Teams that are working to implement the Equity Action Plan. These teams focus on specific goals for Health & Safety, Public Participation/Strategic Planning/Budgeting, and Employment, as well as a technical assistance/training team. 

The Morning Café Training Series, which started during the George Floyd protests, and the Parks Hiring Fair, aimed at reducing barriers to seasonal hiring, are examples of key outcomes produced by the Equity Team. I am pleased to share two new projects that are nearing completion.  
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1) Identify and take action on an inequity policy, procedure, or
program

2) Ensure compliance of Prohibited Harassment and/or Discrimination
Training(APM 3-5)

3) Ensure Language Access
4) Support Equity Training and Learning
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Presentation Notes
The Equity Action Plan is 1 of 10 goals in the Parks Division Work Plan, established by the Management Team.  Each City agency is required to submit an Equity Action Plan to the department of Civil Rights and report progress annually.  The Equity Action Plan focuses on the 4 key areas listed on the slide for advancing equity in the agency.  

Equity Action Plans include indicators to measure current conditions, impact, and outcomes resulting from changes made within policies, procedures, and programs. 
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Leading with Equity: Parks Equity Onboarding

1. Identify and take action on inequitable policy, procedures, and programs
DETs are to perform an inequity inventory, evaluating ways in which to improve your agency’s policy, procedures, and programs. Prioritize your inventory and
develop actionable solutions, by gathering the right people and using equity tools and analysis.

Actions Work with Finance Manager to provide onboarding regarding racial equity, diversity, and inclusion for new permanent employees.
This includes updating the onboarding checklist to include equity training, and ensure the training is standardized and consistent
with all supervisors and new staff.
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Terrence Thompson
Community Services Manager
With Parks since 2017
Equity Team Advisor
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Debra Alleyne
Parks Alive Coordinator
With Parks since 2023
Equity Team Co-Lead
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Ashley Moseberry
Park and Street Use Assistant
With Parks since 2022
Training & Learning Team Member
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The 30-minute equity onboarding training for new permanent employees was developed by the Training and Learning Change Team in partnership with the City’s Organizational Development team and achieves Goals #1 (taking action on an inequitable policy, procedure, program) and goal #4 (support equity training and learning) of the Equity Action Plan. The training focuses on the following key areas:

Identifying what Parks Equity means across the country. ​
Describing how our city makes parks fair and welcoming for everyone. ​
Recognizing how our agency supports fair and equal parks. ​
Explaining what Parks Equity means in staff person's specific job. ​
Demonstrating how staff apply Parks Equity in their daily work.
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Park Signage

3. Ensure Language Access

All staff, especially public-facing staff who work with community members, should know how to use language access services. People whose preferred language
is one other than English and people with disabilities are provided meaningful access to City programs through inclusive design. Language Access services
include: translation (especially of vital documents) spoken and sign language interpretation, captioning, video relay services, plain language, community
engagement language access plans, and community connectors. Learn more about the City of Madison’s Language Access Program.

Actions Identify budget impacts of increasing the number of park signs interpreted by multiple cultures and languages (symbols, icons,
languages, QR codes, etc.) and develop a plan to replace all signage over time.
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Park Signage

PARK RULES SIGN - UPDATE FOR LANGUAGE ACCESSIBILITY
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.Park hqurs

MGO 8.21

Park in marked stalls only
MGO 8.16
Leashed dogs
allowed with permit

MGO 23.32

No glass

MGO 8.24
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The team has worked with various sections and stakeholders to draft updated signage for language accessibility, and a handbook outlining standards for planning, designing, fabricating, ordering, installing, and maintaining signs that ensures consistent, effective signage in our parks. 

We have completed several cost estimates and implementation strategies, which we will discuss with the Management Team for execution. Potential strategies include a phased approach to replacing rule signs at mini-parks (103 signs), neighborhood parks (210 signs), and then community parks (140 signs) from 2026 to 2029.  

If needed for further discussion.  

Total Rule Signs by Type + cost
Mini = 103 signs = $3,399
Neighborhood = 210 signs = $6,930
Community = 140 signs = $4,603.50
Total for 218 Parks = 453 signs = $14,949.00

Cost per Sign, 18x24, multi-color = ~ $33

Implementation Ideas
Replace annually by Park Type, starting with Mini Parks, then Community, then Neighborhood
2026 – replace all Mini Park rule signs | 103 signs | $3,387
2027 – replace all Neighborhood Park rule signs | 62-93 signs | $2,040-$3,060
2028 & 2029 – replace all Community Park rule signs | 124-155 | $4,092-$5,115
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