
2007 2008 2008 2009
Actual Original Projected Projected

Service Hours 27,872.3 27,651.6 27,651.6 27,700.0

x Cost per Hour 123.23$             131.72$          131.08$           136.15$            

= Fully Burdened Cost 3,434,729$        3,642,269$     3,624,572$      3,771,355$       

- Operating Revenue 868,341$           1,177,796$     1,167,245$      1,250,000$       

= Gross Deficit 2,566,388$        2,464,473$     2,457,327$      2,521,355$       

- Capital Aid 307,969$           293,238$        278,670$         291,307$          

- Federal Assistance 360,410$           345,253$        345,438$         363,326$          

- State Operating Assistance 1,079,386$        1,138,442$     1,138,375$      1,169,209$       

= Local Deficit 818,623$           687,540$       694,844$        697,513$          

+Contingency Reserve 27,901$            

=Total Partner Cost 725,414$          

Notes:
2008 Original represents the original estimates that were communicated last year based on preliminary budget
data. Quarterly billings have been based on the Local Deficit amount in this column.
2008 Projected is based on the most current information and estimates available at 10/15/2008. 
The Contingency Reserve equals 4% of the Local Deficit.

METRO TRANSIT SYSTEM
Madison Metropolitan School District

Estimate for Transit Service

Note: This estimate is based on estimated hours, revenues and expenses.  Any changes in service or 
variance in actual revenues and expenses will be adjusted following the year end audit.


