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FACTORS-Safe Systems Approach



Changes to the Strategies & Actions

Safe Streets Change



Changes to Strategies & Actions

Safe People Changes



Changes to Strategies & Actions



Changes Since Last Draft
1. Cohesiveness of the overall plan, making it sound like 
one person wrote the plan instead of several authors

2. Added a few more data/charts on demographics: 
updating language - “sex” to “gender”

3. Took some of the language and data from Safety 
Focused Enforcement section and moved to Disparate 
Impact Analysis

a. Disparities in Traffic Enforcement Citations

b. Added additional info on disparity in crashes

c. Map of HIN layered over lower income 
neighborhoods and what % of HIN are in those 
poverty areas
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Disparities
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Disparities – Traffic Enforcement

Black residents account for just 5% of the 

total population, 7% of licensed drivers, 

and 14% of active drivers, but receive 

28% of traffic citations and 40% of non-

hazardous citations

A black driver is nearly five times more 

likely, a Hispanic driver is three times 

more likely, and an Indigenous driver is 

1.3 times more likely to receive a non-

hazardous citation than an average 

White driver
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of Color
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Changes Since Last Draft

5.   First phase of engagement-Let’s Talk Streets

6.   Continued work on the Strategies and Actions –
added section descriptions 

7. Implementation & Accountability pages

i. Actions we are doing now: HIN, 2020 & 2021 
projects, new Safe Streets Madison program, 
twenty is plenty, systematic speed reductions and 
seeking more federal and state funding for bigger 
projects.

ii. Partnering with Complete & Green Streets

iii. Measuring & Reporting

8. Develop annual plan with updates on our progress



Engagement (ongoing)



Accountability
Performance Metrics

 Safe Streets

 Yearly mileage of speed limit reductions

 Efficacy of speed limit reductions

 Number of  pedestrian and bike gaps closed per year

 Yearly mileage of protected bike facilities

 % of reconstruction, resurfacing or stand-alone major 

projects on HIN

 Number of smaller improvements on HIN

 % completion of LED upgrade

 Safe People

 % VMT reduction, yearly basis

 Total public information campaigns

 Safe Routes to School and walk/bike education 

programming held



Accountability
Performance Metrics

 Safe Vehicles

 % of City Fleet with safety features.

 % of City drivers trained

 Safety Data

 Annual fatal and serious crashes

 Including breakdown by mode, age, race and if 

located in RESJI area

 Correlation with HIN and annual revision of HIN

 Equity

 % of RESJI streets with TIP projects

 % of RESJI streets with speed reductions

 % of small improvements on these streets (RRFBs, 

DFBs, continental crosswalks, traffic calming, etc.)

 Annual Report





Accountability
Performance Metrics

 Safety Focused Enforcement

 To be determined



Next Steps

• Continue refining Strategies and Actions

• Continue refining Implementation & Accountability section

• Finish work on High Injury Network and update Action Plan

• Continue reviewing data for additions/improvements

• Reflect what we learn from Let’s Talk Streets engagement

• Clean up the references section

• Add message from Mayor & Council 

• Final Council approval by March 31, 2022


