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Capital 
Campaign

Complet ion

SUMMARY
• The City of Madis on Parks  Divis ion and Olbrich Botanical Society agreed to 

joint ly fund the cons t ruct ion of a Learning Center and new product ion 
greenhous es .

• A 50/50 funding s plit  was  agreed upon.
• The project  originally was  $10 million, and grew to $12 million when upgrades  

needed to be made to t he  foundat ion (helical piers ), s t orm water management  
needed to be improved (the cis t ern), and the ent ire  facilit y (except  t he  Bolz 
Cons ervatory) needed to be ret rofit t ed with s prinklers .

TIMELINE
• 2010-2014 – Facilit ies  mas t er plan, public meet ings , fundrais ing feas ibilit y 

s tudy, commitment  from Mayor Soglin, commitment  from OBS Board of 
Directors

• 2015-2017 – Des ign development
• 2015-2017 – Silent  fundrais ing phas e
• 2017-2019 – Public fundrais ing phas e
• 2018-2020 - Cons t ruct ion



Original Commit t ment Cos t

City - Cas h Cont ribut ion $6,000,000

Society - Cas h Cont ribut ion $6,000,000

FINAL CASH 
CONSTRIBUTIONS

$12,000,000

Capital Project Summary

*Punch lis t  it ems  yet  t o be complet ed: greenhous e bulbs , mag lock on s moke det ectors , weather s t ripping, paint ing, et c.

Addit ional Expens es Cos t

City - It ems  & Services  
t hroughout  t he  Project

$398,712*

Society - It ems  & Services  
t hroughout  t he  Project

$425,208

FINAL CASH 
CONSTRIBUTIONS

$823.920



The Cistern

Current  St atus :
• The cis t ern is  built  and the mechanical sys t ems  work 

properly.
• But , t he water is  in t he cis t ern is  t oo acidic, and is  current ly 

unus able for watering plant s . The concret e  from the cis t ern 
walls  impact s  t he pH.

• Next  s t eps : dis cus s  opt ions  with indus t ry profes s ionals  
including…
⚬ Other us es  with a s imilar problem
⚬ Potent ial remedies , cos t s , and maint enance cos t s
⚬ Select ing a s olut ion and turning it  into a project
⚬ The remedy proces s  will be a s eparat e  capit al project  t hat  

t he City is  commit t ed t o funding.



Thank You!

Special t hanks  t o t he many s t aff who provided t hous ands  of in-
kind hours  not  reflect ed in t he final project  budget /expenditures :

• Robert a Sladky, Ret ired Olbrich Gardens  Director
• Randy Wies ner, City of Madis on Engineering
• Olbrich s t aff, including Jeff Epping, Colt en Blackburn, Don 

Saunders , J im Maier, Clayton Janikows ki, Joe Vande Slunt , 
Jane Nichols on, Kim North, and s o many more

• Mayor Paul Soglin & Mayor Satya Rhodes -Conway
• Parks  Superint endent  Eric Knepp
• Parks  As s is t ant  Superint endent  Lis a Las chinger
• Olbrich Botanical Society & Foundat ion Board of Directors
• Capit al Campaign Chair Tim Sherry
• Dick Wagner
• Olbrich Botanical Foundat ion
• Park Commis s ion



Bolz Conservatory

Request for Proposals for Structure and 
Mechanical Assessment Currently Open



Strategic Planning 
Firm Selected

EMD Cons ult ing with 
Findorff & The 
People  Company

Why were they selected? 
• Experience leading a botanic garden
• Long history constulting with botanic gardens 

and many public/private partnership gardens
• Proven track record in leading botanic gardens 

to the next level.
• Local experts on board to seek and receive 

stakeholder and community input.
• Local DEI expert to provide guidance on growing 

Olbrich's current DEI efforts. 



Who are they? 

Rick Daley
Founding partner of EMD 

Consulting Group, former CEO of 
Denver Botanic Gardens

Tim Prince
Strategic Alignment, Findorff - Over 
27 years of experience in strategic 

planning, operational leadership, & 
project management

Deborah Biddle
Founder and Chief Consultant of 

The People Company. Prior 
experience with Dane County 
United Way and many others.



Strategic Plan

Final Product
• Updated Mis s ion, Vis ion, & Core Values
• 3-5 Trans format ive Goals
• Object ives  t ied t o s pecific deadlines  and s t aff under 

each goal
• External plan t o us e for fundrais ing and public 

informat ion
• Detailed int ernal plan t hat  is  paired with a t racking 

document
• Plan progres s  reviewed quart erly by s t aff
• Timeline - Augus t , 2022 -January, 2023



Curb Free 
Cory Lee 
Travel Blogger



Gib's Bar

• Davids on Plum infus ed vodka (plums  
from the Bolz Cons ervatory)
• Toas t ed fig leaf syrup (fig leaves  from 
the Herb Garden)
• Plum liqueur
• Tepache
• Lime

$2.00 of every drink s old benefit s  OBS



State Streeting Plantings



Blooming 
Butterflies
July 14 - Augus t  7 , 2022

• Define our roadmap
• Invest in Olbrich's future
• Unify our work and efforts
• Align with City of Madison 

priorities & goals
• Elevate the work we do





Story 
Walk 
"Flowers  are  Calling"

• Stroll the gardens and 
read the book

• Books and companion 
plants given to area 
Little Free Libraries



Thank you!
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