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STAFF DISCUSSION OF ITEM:   
As requested at a previous TPC meeting, staff have provided this summary of coupon and reserved parking 
agreements. 
 
Coupons 
The Parking Utility has been issuing coupons to its business customers for many years.  A list of the 27 current 
coupon customers and a typical agreement is attached.  These coupons are typically issued in specific dollar 
amounts ($1-$3) but can also be issued for the full value of parking like the Associated Bank Agreement reviewed at 
the December 2005 TPC meeting.  Customers incur the cost for these coupons when they are redeemed, not when 
they are issued.  Customers pay the same parking rate as all others using the same facility at the same time plus a 
10% administrative fee.  The coupons can be used with a Pay on Foot Machine or a cashier and can also be used 
at special events.  They are used only on a “space available” basis so if the facility is full, the user cannot gain 
access.  Essentially, coupons are credit arrangements and a customer-friendly way of doing business with our 
regular customers.  Users receive no special parking privileges or rates. 
 
Reserved Parking Agreements 
We have no areas that are regularly used for reserved parking other than the Community Car space in the Wingra 
parking lot on Monroe Street.   
 
There are approximately 116 spaces in the lowest level of the State Street Capitol Ramp that are used for monthly 
parkers Monday-Friday.  Access is by card only.  On nights and weekends, this part of the facility is either not in use 
or is used by entities such as the Madison Symphony and Madison Oper that have arranged in advance through an 
agreement to buy a specified number of spaces for their customers.  If additional spaces remain, the Parking Utility 
is free to sell these to other special event attendees at the usual price.  A cashier is stationed by the gate to accept 
coupons and/or cash for the period two hours before an event to one hour after an event begins.  The gate will 
automatically open for vehicles exiting so cashiers are not used at the end of an event.   
 
 
FISCAL IMPLICATIONS: 
The exact amount of additional revenue generated by the coupon program is unknown.  All of the revenue 
generated in the gated portion of the State Street Capitol Ramp is incremental revenue since this area cannot be 
used by the general public at night or on weekends. 
 
 
MATERIALS PRESENTED WITH ITEM: 
List of 27 current users of the coupon system. 
Typical coupon agreement. 
 
 
STAFF RECOMMENDATION/RATIONALE: 
Coupons are a customer friendly method of servicing our regular customers.  It simplifies use of our facilities by 
customers who do not want to use cash or credit cards.  Often, the coupons are distributed by local businesses to 
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their customers to encourage purchase of the sponsor’s goods and services in the downtown area.  The local 
businesses pay a 10% premium for this service and receive no special price or preferential parking treatment.  More 
specific criteria are being developed by staff for use of this program and will be presented to the TPC at a future 
meeting.  These criteria will be posted on the PU web site and distributed to downtown groups to achieve greater 
utilization. 
 
The “reserved” parking arrangement in the basement of the State Street Capitol Ramp allows the Parking Utility to 
utilize an area that would otherwise go unused at night and on weekends.  It increases the number of available 
spaces by over 100 parking spaces during these special events and guarantees the Utility a specific utilization.  
These parking agreements should be continued and expanded as dictated by customer need.  More specific criteria 
are being developed by staff for use of this program and will be presented to the TPC at a future meeting.  These 
criteria will be posted on the PU web site and distributed to downtown groups to achieve greater utilization. 
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