
January 2026 | (1/8) February 2026 | (2/5) March 2026 | (3/5)
Canceled Action Item: Community Facility Loan- Chrysalis Action Item: Draft Consolidated Annual Performance 

and Evaluation Report (CAPER) 
Action Item: Community Facility Loan- Tellurian Action Item: Rental Rehab Loan Program Guidelines 

Review
Action Item: Approving funding recs for Homeownership 
RFP 

Action Item: Capital Improvement Grants for Non-
Profit Housing- Extension Requests
Presentation: 2025 Outcomes and Performance 
Report
Discussion: Draft Non-Tax Credit Affordable Housing 
RFP 

April 2026 | (4/16) May 2026 | (5/7) June 2026 | (6/4)
Presentation: 2025 Outcomes and Performance 
Report (Continued)

In Person- Public Hearing 2026 Action Plan (may be 
moved to earlier month if HUD adjusts due date)

Action Item: 2026 Action Plan 

Presentation: Purpose Built Shelter Update Discussion: Draft Affordable Housing Fund RFP
FYI: Fair Housing Month FYI: National Homeownership Month 
FYI: National Community Development Week & 
50th Anniversary

July 2026 | (7/2) August 2026 | (8/6) September 2026 | (9/10)
Discussion: Applicant presentation for Non-Tax Credit 
Affordable Housing Development RFP

October 2026 | (10/1) November 2026 | (11/5) December 2026 | (12/3)
Possible: In Person for Public Hearing 2027 
Action Plan

Action Item: 2025 AHF RFP Recommendations (Possible) Action Item: Draft 2027 Action Plan

Discussion: applicant presentations from 2026 
AHF- Tax Credit RFP applicants

FYI: Homeless Awareness Month

Website Resources: 
Funding Opportunities
https://www.cityofmadison.com/dpced/community-development/contracts-funding/funding-opportunities

2026
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Committee Calendar 2026 HCI UNIT
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« Noon and 6:30pm 31
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  CDBG Committee   Common Council (Budget) ( * =If needed)
  City-County Homeless Issues   Finance Committee (Budget)
  Common Council
  Finance Committee
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