Youth Al: Middle School Youth

Agency Program Name 2010 Funding 2011 Request $ change % change 2012 Request
Asset Builders of America Inc A. Millionaires Clubs S -1s 30,000 30,000 n/a S 30,000
Bayview Foundation B. Middle School Program S 14,667 | S 15,222 555 3.78%| $ 15,222
Boys and Girls Club of Dane Co A. Taft Middle School Youth Program S 3,037 | S 3,190 153 5.04%| $ 3,190
Boys and Girls Club of Dane Co B. Allied Middle School Youth Program S 9,924 | S 10,420 496 5.00%| $ 10,942
Bridge Lake Point Waunona Neighborhood |B. Teen S 27,085 | $ 28,316 1,231 4.54%| S 28,316
Center

Bridge Lake Point Waunona Neighborhood |C. Girl Inc. S 24,085 | S 27,000 2,915 12.10%| S 27,000
Center

Centro Hispano B. Juventud and Juventud MAS S 21,065 | S 42,454 21,389 101.54%| $ 43,727
Children's Service Society of WI A. Families and Schools Together (FAST) for S -1S 15,000 15,000 n/a S 15,082

Middle Schools

Common Threads Family Resource Center |A. School mental health support S -1s 43,746 43,746 n/a S 77,492
East Madison Community Center C. Youth Development S 21,808 | $ 47,050 25,242 115.75%| $ 47,050
Goodman Community Center D. Middle School Achievement S 21,894 | $ 22,989 1,095 5.00%| $ 24,138
Goodman Community Center G. Girl Inc S 11,775 | S 12,364 589 5.00%| $ 12,364
Kennedy Heights Neighborhood Assoc C. Youth Program S 24,590 | $ 27,048 2,458 10.00%| S 27,048
Kennedy Heights Neighborhood Assoc E. Girl Inc S 11,775 | S 14,130 2,355 20.00%| S 14,130
Lussier Community Education Center C. Jefferson Youth Resource Center S 25,997 | $ 35,902 9,905 38.10%| $ 35,902
Meadowood Community Center B. Middle and HS after school S -19 28,800 28,800 n/a S 28,800




Agency Program Name 2010 Funding | 2011 Request $ change % change 2012 Request
Meadowood Community Center C. Middle and HS Summer S -1s 14,143 14,143 n/a S 14,143
Simpson Street Free Press A. Academic support-Middle school S -1s 11,250 11,250 n/a S 11,250
Urban League of Greater Madison F. Schools of Hope Middle School Tutoring S 31,988 | $ 51,988 20,000 62.52%| $ 51,988
Program

Vera Court Neighborhood Center B. Youth /leadership Program S 12,139 | S 22,787 10,648 87.72%| S 22,787
Vera Court Neighborhood Center C. Girl's Inc. S 24,084 | $ 27,000 2,916 12.11%| S 27,000
Vera Court Neighborhood Center G. RISE S 8,576 | S 11,500 2,924 34.10%| S 11,500
Wil-Mar Neighborhood Center C. SOAR Youth Services S 9,621 | S 1,667 (7,954) -82.67%| S 1,667
Wisconsin Youth Company B. Middle School Youth S 41,030 | S 79,224 38,194 93.09%| $ 79,224
YWCA of Madison J. Girl Inc Westside S 11,775 | S 12,375 600 5.10%| S 12,375
YWCA of Madison K. Girl Inc S 11,775 | $ 12,375 600 5.10%| $ 12,375

TOTALS| S 368,690 ]S 647,940 279,250 75.74%| S 684,712




COMMUNITY DEVELOPMENT DIVISION

PROGRAM DESCRIPTION

CITY OF MADISON

ORGANIZATION: Asset Builders of America Inc.
PROGRAM/LETTER: A Millionaires Clubs
PROGRAM BUDGET
1. 2010 BUDGETED ACCOUNT CATEGORY
SOURCE SPECIAL
REVENUE SOURCE TOTAL PERSONNEL OPERATING SPACE COSTS
DANE CO HUMAN SVCS 0 0 0 0 0
DANE CO CDBG 0 0 0 0 0
MADISON-COMM SVCS 0 0 0 0 0
MADISON-CDBG 0 0 0 0 0
UNITED WAY ALLOC 0 0 0 0 0
UNITED WAY DESIG 0 0 0 0 0
OTHER GOVT 0 0 0 0 0
FUNDRAISING DONATIONS 0 0 0 0 0
USER FEES 0 0 0 0 0
OTHER 25,000 12,500 12,500 0 0
TOTAL REVENUE 25,000 12,500 12,500 0 0
2. 2011 PROPOSED BUDGET
SOURCE SPECIAL
REVENUE SOURCE TOTAL PERSONNEL OPERATING SPACE COSTS
DANE CO HUMAN SVCS 0 0 0 0 0
DANE CO CDBG 0 0 0 0 0
MADISON-COMM SVCS 30,000 15,000 15,000 0 0
MADISON-CDBG 0 0 0 0 0
UNITED WAY ALLOC 0 0 0 0 0
UNITED WAY DESIG 0 0 0 0 0
OTHER GOVT* 0 0 0 0 0
FUNDRAISING DONATIONS 0 0 0 0 0
USER FEES 0 0 0 0 0
OTHER** 0 0 0 0 0
TOTAL REVENUE 30,000 15,000 15,000 0 0
*OTHER GOVT 2011
Source Amount Terms
MMSD in 2010 0|Renewal is uncertain
0
0
0
0
TOTAL 0
*OTHER 2011
Source Amount Terms
n/a 0
0
0
0
0
TOTAL 0
PROGRAM A - 1 MAY 25, 2010



COMMUNITY DEVELOPMENT DIVISION

ORGANIZATION:
PROGRAM/LETTER:

PROGRAM DESCRIPTION

CITY OF MADISON

Asset Builders of America Inc.

A Millionaires Clubs

2012 PROGRAM CHANGE EXPLANATION
Complete only if you are requesting more than your 2011 request.

Note: Additional funding should only be requested where services or programming will change or expand in the second year.

3. PROGRAM UPDATE: If requesting more than 2011, describe any major changes being proposed for the program/service in 2012,

i.e., expansions or narrowing in target population, scope and level of services, geographic area to be served, etc.).

200 characters (w ith spaces)

4. 2012 COST EXPLANATION

Complete only if significant financial changes are anticipated between 2011-2012.

Explain specifically, by revenue source, any significant financial changes that you anticipate between 2011 and 2012.

For example: unusual cost increases, program expansion or loss of revenue.

200 characters (w ith spaces)
5. 2012 PROPOSED BUDGET ACCOUNT CATEGORY
BUDGET SPECIAL

REVENUE SOURCE TOTAL PERSONNEL OPERATING SPACE COSTS
DANE CO HUMAN SVCS 0 0 0 0 0
DANE CO CDBG 0 0 0 0 0
MADISON-COMM SVCS 30,000 15,000 15,000 0 0
MADISON-CDBG 0 0 0 0 0
UNITED WAY ALLOC 0 0 0 0 0
UNITED WAY DESIG 0 0 0 0 0
OTHER GOVT* 0 0 0 0 0
FUNDRAISING DONATIONS 0 0 0 0 0
USER FEES 0 0 0 0 0
OTHER** 0 0 0 0 0
TOTAL REVENUE 30,000 15,000 15,000 0 0
*OTHER GOVT 2012
Source Amount Terms

0

0

0

0

0

TOTAL 0

*OTHER 2012
Source Amount Terms

0

0

0

0

0

TOTAL 0

PROGRAM A -2 MAY 25, 2010



COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Asset Builders of America Inc.
PROGRAM/LETTER: A Millionaires Clubs
PRIORITY STATEMENT: OCS: Youth Al: Middle School Youth (CSC)

DESCRIPTION OF SERVICES
6. NEED FOR PROGRAM: Please identify local community need or gap in service that the proposed program will address.
The city of Madison, like most urban jurisdictions, is in dire need of intensive literacy
education in general, and financial literacy education in particular. Within the content
arca of “financial literacy”, added attention needs to be given to investment education
and entrepreneurship specifically. These are foundational subject areas for any adult who
must function in the highly evolved global market economy of today and tomorrow. Itis
essential and appropriate that students be introduced to these concepts at the middle
school level. These subject areas are conspicuously absent in most inner city and low
income school jurisdictions — setting up a predictable pattern of unproductive human
capital, unemployability, dependency and crime

7. SERVICE DESCRIPTION - Describe the service(s) provided including your expectations of the impact of your activities.
Asset Builders of America Inc.’s Millionaires Clubs ® provides a sequential pedagogical
approach to teaching middle and high school youth about personal finance, investing,
entrepreneurship and basic economics. Utilizing Monetta Fund’s “Money Working For
You” text, field trips and other experiential pedagogy, the program educates and exposes
youth to the “way of the world”, financially speaking. Ideally, club members participate
in the program for multiple semesters so that they receive the full extent of offerings from
the text to the second phase which includes the “Go4it” experiential entrepreneurship
program and the “AME” Asset Management Experience reality investing program.
Students who excel in phase | and Il then have opportunities for summer jobs,
internships, and college career counseling and placement. The impact from participation
in this program will be documented by post test score improvement, positive consumer
behavior (opening savings and /or investment accounts, obtaining library cards), job
placement, college matriculation, and career planning.

8. PROPOSED PROGRAM CONTRACT GOALS: Include clearly defined service goals and process objectives: number of
unduplicated clients to be served, number of service hours to be provided etc.

The service goals are to deliver ten weeks of financial and investment education to
middle school youth, once per week. Each weekly session lasts one and a half hours and
is a combination of lecture, guest presentations, interactive and project based learning and
field trips. Each site would serve 30 unduplicated clients for a total of 60 unduplicated
clients. The idea here is that some clients actually would continue through the entire four
semesters because it takes that length of time to absorb the entire curriculum.

9. SERVICE HOURS: Frequency, duration of service and hours and days of service availability.

Two neighborhood based sites of the Millionaires Clubs® meeting once per week for ten
weeks, either after school or on Saturdays — for a total of 80 hours. The idea is to obtain
funding for four successive semesters for two different sites.

PROGRAM A -3 MAY 25, 2010



COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Asset Builders of America Inc.
PROGRAM/LETTER: A Millionaires Clubs

10. POPULATION SERVED: Please describe in terms of age, income level, LEP, literacy, cognitive or physical disabilities

or challenges).
The Millionaires Club targets middle school students age 13 — 16. However the program

does accept youth within one year of that age span, when appropriate to do so. The focus
is on students from low to moderate income students, based upon their eligibility for free
or reduced school lunch. The program welcomes students with literacy, cognitive or
other challenges, but the target is those students who need intensive encouragement and
raised expectations to perform.

11. LOCATION: Location of service and intended service area (Include census tract where service is tract specific).
Asset Builders has found it effective to issue a mild “rfp” to target neighborhood centers
or schools for its program. The idea is to serve the most enthusiastic respondents.

12. OUTREACH PLAN: Describe your outreach and marketing strategies to engage your intended service population.
Asset Builders of America Inc. works closely with the staff of the target client-serving
organization. We develop flyers which highlights the programs opportunities, incentives
and learning objectives. We then work with the staff of the centers to identify and target
recruitment to the youth that are most appropriate for the program. The program is
gaining experience and brand identity which greatly aides in attracting the targeted
clientele. The program can also be marketed through local community based media such
as UMOJA, HUES, Madison Times and various local radio shows.

13. COORDINATION: Describe how you coordinate your service delivery with other community groups or agencies.
Asset Builders of America Inc. has championed the “collaboration and coordination
model” stressing the point that it is the “Intel Inside” other organizations. We bring our
expertise, content and extensive network of contacts to the organizations that wish to
“educate and expose” their youth to what we have to offer. We have brought our
programs directly to neighborhood centers (Lussier), Boys and Girls Clubs (Dane County
BGDC) Schools (BEAM in Milwaukee), and community organizations (Mother Kathryn
Daniels Center — Milwaukee).

14. VOLUNTEERS: How are volunteers utilized in this program?

The Millionaires Clubs have a storied history of efficiently utilizing volunteers, mostly as
guest presenters and hosts for field trips. Volunteer presenters are sourced from One
Hundred Black Men, Urban League Staff (to run the Cash Flow Game), and
representatives of the financial services industry.

15. Number of volunteers utilized in 2010?

Number of volunteer hours utilized in this program in 2010?

PROGRAM A -4 MAY 25, 2010



COMMUNITY DEVELOPMENT DIVISION

ORGANIZATION:
PROGRAM/LETTER:

PROGRAM DESCRIPTION

Asset Builders of America Inc.

A

Millionaires Clubs

16. BARRIERS TO SERVICE: Are there populations that are experiencing barriers to the service you are proposing,i.e, cultural

differences, language barriers and/or physical or mental impairments or disabilities? Describe the ability of proposed program

to respond to the needs of diverse populations.

d

Populations of color have traditionally had a dearth of exposure to and education in the
fields of economics, investing and entrepreneurship. Conversely, these are the very
knowledge areas that are requisite for virtually all primary wealth building
methodologies. Given the gaping, chronic and almost intractable racial wealth gap that
exists nationally and locally (see Ford Foundation and Dr. Mark Schug of UWM), it is
axiomatic that populations of color ought to be the focus of serious government
sponsored economic education endeavors. Studies have shown that the schools that do
offer economic literacy classes tend to serve suburban and economically privileged
demographics. The Millionaires Clubs seek to address this inequity by focusing its
economic literacy education on those populations that receive the least amount of
financial education, and suffer from the least amount of wealth per household.

17. EXPERIENCE: Please describe how your agency, and program staff experience, qualifications, and past

performance will contribute to the success of the proposed program?

Asset Builders of America Inc. is staffed with management and instructors that have
education, credentials and experience beyond the extent of most local non profit
corporations. The Executive Director is an attorney with the CFA (Certified Financial
Analyst) designation whose experience includes having worked at the U.S. Securities and
Exchange Commission. The President is an attorney with the RIA (Registered
Investment Advisors) designation whose experience includes having worked at the
'Wisconsin Departments of Commerce and Financial Institutions as the state’s Financial
Education Officer. The Millionaire’s Club curriculum is based upon the “Money
'Working For You” Text which was written by Bob Bacarella, founder of the Monetta
Funds. The curriculum also includes cutting edge experiential dimensions including the
Godit entrepreneurial experience and AME Asset Management Experience. Past Club
members have gone on to have success in college, engage in entrepreneurial endeavors,
successful employment and they serve as speakers and role models for their peers.

18. LICENSING OR ACCREDITATION: Report program licensing, accreditation or certification standards currently applied.

specialist.

The Millionaires Club curriculum and model syllabus was developed by Dr. Mark
Schug, professor emeritus at UWM and he is a nationally acclaimed economic education

19. STAFF: Program Staff: Staff Titles, FTE dedicated to this program, and required qualifications for program staff.

CITY OF MADISON

Staff Title FTE City $ Qualifications
Executive Director 0.1 No J.D., CFA, Program and Experience as Educator
Program Coordinator 0.25 Yes J.D., RIA, Program and Experience as Educator
Instructor 0.5 Yes Business Experience, Experience as Educator

PROGRAM A -5
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION

CITY OF MADISON

ORGANIZATION: Asset Builders of America Inc.

PROGRAM/LETTER: A Millionaires Clubs

CDBG DESCRIPTION OF SERVICES SUPPLEMENT

Please provide the following information ONLY if you are applying for projects that meet the "CDD Community Development

Program Goals & Priorities". If not applying for CDBG Office Funds, go to Community Resources Description of

Services Supplement (p. 7), or go to Demographics (p. 8).

20. PARTICIPANT INCOME LEVELS:

Indicate the number of households of each income level and size that this program would serve in 2011-2012.

Income Level

Number of Households

Over 80% of county median income

Between 50% to 80% of county median income

Between 30% to 50% of county median income

Less than 30% of county median income

||

Total households to be served

30

21. If projections for 2012 will vary significantly from 2011, complete the following:

Income Level for 2012

Number of Households

Over 80% of county median income

Between 50% to 80% of county median income

Between 30% to 50% of county median income

Less than 30% of county median income

Total households to be served

olj]ojojo] o

22. AGENCY COST ALLOCATION PLAN: What method does your agency use to determine indirect cost allocations

among programs?

time, insurance and other overhead expenses.

The agency normally apportions twenty percent of contract costs to indirect costs. These
indirect items, which support the capacity of the program delivery, include administrative

23. PROGRAM ACTIVITIES: Describe activities/benchmarks by timeline to illustrate how your program will be implemented.

Est. Month
Activity Benchmark of Completion
Contract Negotiations and Budget Finalizatio Month 1

Site Identification and Negotiation
Marketing and Recruitment
Scheduling and Syllabus Development
Sessions Begin

Next Level Program

2" Semester Sessions

3" Semester Sessions

4" Semester Sessions

Month 1 and 2

Month 2 and 3

Month 3

Month 4, 5, 6

Month 6

Month 8, 9, 10

Month 11, 12, 13

Month 14, 15, 16

PROGRAM A -6
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION

ORGANIZATION: Asset Builders of America Inc.
PROGRAM/LETTER: A Millionaires Clubs

COMMUNITY RESOURCES DESCRIPTION OF SERVICES SUPPLEMENT

Please provide the following information ONLY if you are applying for projects that meet the "Community Resources
Program Goals & Priorities" If not applying for CR Funds, go to Demographics (p. 8).

24. CONTRIBUTING RESEARCH

Please identify research or best practice frameworks you have utilized in developing this program.

CITY OF MADISON

The Millionaires Club is an economic literacy framework that was derived from a
program that was initiated by Professor Mark Schug who is a nationally acclaimed
economic education expert. The program was created within the construct of the
economic education learning objectives of the Department of Public Instruction’s
economics learning standards. The program utilizes the more contemporary pedagogical
methods that feature interactive and experiential approaches to learning. The content
areas are those that are essential and relevant to successful matriculation in the rapidly
evolving global market economy. Importantly, the Millionaires Club facilitators
understand that student performance and achievement is closely correlated with the
expectations of effort and engagement that are established at the outset of the program.
In addition to the club facilitators, the club has learned that volunteer mentors augment
students’ support system.

25. ACCESS FOR LOW-INCOME INDIVIDUALS AND FAMILIES

What percentage of this program’s participants do you expect to be of low and/or moderate income? 100.0%

What framework do you use to determine or describe participant’s or household income status? (check all that apply)

Number of children enrolled in free and reduced lunch

Individuals or families that report 0-50% of Dane County Median Income

Individual or family income in relation to Federal Poverty guidelines

Other

26. HOW IS THIS INFORMATION CURRENTLY COLLECTED?

This information is collected through the self report documents that are completed by the
articipants’ parents and the students.

27. PLEASE DESCRIBE YOUR USER FEE STRUCTURE AND ANY ACCOMMODATIONS MADE TO ADDRESS
ACCESS ISSUES FOR LOW INCOME INDIVIDUALS AND FAMILIES.

Asset Builders’ programs focus so heavily on low income participants that a user fee is
impractical. Therefore the programs are totally accessible to low and moderate income
individuals because the programs have only nominal or no cost.

PROGRAM A -7
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Asset Builders of America Inc.
PROGRAM/LETTER: A Millionaires Clubs

28. DEMOGRAPHICS
Complete the following chart for unduplicated participants served by this program in 2009. Indicate the number and percentage
for the following characteristics. For new programs, please estimate projected participant numbers and descriptors.

PARTICIPANT PARTICIPANT
DESCRIPTOR # % DESCRIPTOR # %

TOTAL 0%|AGE

MALE 0%| <2

FEMALE 0%| 2-5

UNKNOWN/OTHER 0%| 6-12
13-17
18- 29
30-59
60-74
75 & UP
Note: Race and ethnic categories are stated TOTAL AGE
as defined in HUD standards RACE
WHITE/CAUCASIAN
BLACK/AFRICAN AMERICAN
ASIAN
AMERICAN INDIAN/ALASKAN NATIVE
NATIVE HAWAIIAN/OTHER PACIFIC ISLANDER
MULTI-RACIAL:

Black/AA & White/Caucasian

Asian & White/Caucasian

0%
0%
0%
0%
0%
0%
0%
0%
0%

ojlo]J]o]o

ojJo]Jo|j]o]Jo]o]o|]o]o

0%
0%
0%
0%
0%
0%

ojo|Jo]olo]o

0%

0%

Am Indian/Alaskan Native & White/Caucasian 0%

Am Indian/Alaskan Native & Black/AA 0%
BALANCE/OTHER 0 0%
TOTAL RACE 0%

ojo|]o|o

o

ETHNICITY
HISPANIC OR LATINO
NOT HISPANIC OR LATINO
TOTAL ETHNICITY
PERSONS WITH DISABILITIES
RESIDENCY
CITY OF MADISON
DANE COUNTY (NOT IN CITY)
OUTSIDE DANE COUNTY
TOTAL RESIDENCY

0%
0%
0%
0%

=2 k=l =2 k=]

0%
0%
0%
0%

ojo|]o|Oo
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Asset Builders of America Inc.
PROGRAM/LETTER: A Millionaires Clubs

29. PROGRAM OUTCOMES

Number of unduplicated individual participants served during 2009. 33
Total to be served in 2011. 30

Complete the following for each program outcome. No more than two outcomes per program will be reviewed.
If applying to OCS, please refer to your research and/or posted resource documents if appropriate.
Refer to the instructions for detailed descriptions of what should be included in the table below.

Outcome Objective # 1: Improved Score on Post Test

Performance Indicator(s): Differential between Pre and Post Test Scores

Proposed for 2011: Total to be considered in Targeted % to meet perf. measures

perf. measurement Targeted # to meet perf. measure 225
Proposed for 2012: Total to be considered in Targeted % to meet perf. measures

perf. measurement Targeted # to meet perf. measure 225
Explain the measurement The pre and post test were designed by the author of the featured text, "Money Working For

You". This pre and post test is administered at the beginning and conclusion of each Millionaires

tools or methods:
club semester.

Outcome Objective # 2: Establishment of a Bank or Credit Union Savings Account by each participant
Performance Indicator(s): Each Participant would have a savings account by the end of the second semester of the
program.

Proposed for 2011: Total to be considered in Targeted % to meet perf. measures

perf. measurement Targeted # to meet perf. measure 225
Proposed for 2012: Total to be considered in Targeted % to meet perf. measures

perf. measurement Targeted # to meet perf. measure 225
Explain the measurement In addition to the pedagogy, the Millionaires Clubs focus on attitude and consumer behavior.

Many individuals know intellectually what they ought to be doing regarding their personal
finances, but they oftentimes procrastinate getting started on what they should be doing.
Modification of consumer behavior is a huge challenge, but it is a challenge that the Millionaires
Clubs embraces.

tools or methods:
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10.

11.

PROPOSAL REVIEW: Individual Staff Review for 2011-2012
For Community Resources Proposals to be Submitted to the
Community Services, Early Childhood and Senior Services Committees

Program Name: Millionaires Club

Agency Name: Asset Builders of America Inc.

Requested Amounts: 2011: $30,000
2012: $30,000 Prior Year Level: $0
Project Type: New X Continuing []

Framework Plan Objective Most Directly Addressed by Proposed by Activity:
X I. Youth Priority Al.
Anticipated Accomplishments (Proposed Service Goals)

This program will serve 30 youth at each of 2 sites through weekly financial literacy and investment education
activities.

To what extent does the proposal meet the Objectives of the Community Development Division, Community
Resources Program Goals and Priorities for 2011-2012?

Staff Comments: This program clearly meets Program Area I. — Priority Al - Provide low-income middle school
youth access to program that complement in-school learning and development during non-school hours.

To what extent does the proposal incorporate an innovative and/or research based program design that will
have a positive impact on the need or problem identified?
Staff Comments: It seems likely that this program design will have a positive impact on the need or problem

identified. Several research-based elements are cited in the application.

To what extent does the proposal include service goals and outcome objectives that are realistic and measurable
and are likely to be achieved within the proposed timeline?

Staff Comments: Service goals and outcome objectives seem realistic, measurable and are likely to be achieved
within the timeline. However, only 30 of the 60 youth served seem to be included in the outcome measurements.

To what extent do the agency, staff and/or Board experience, qualifications, past performance and capacity
indicate probable success of the proposal?

Staff Comments: The agency, staff and Board seem to possess the experience and qualifications to indicate probable
success.

To what extent is the agency’s proposed budget reasonable and realistic, able to leverage additional resources,
and demonstrate sound fiscal planning and management?

Staff Comments: There are several discrepancies within the revenue and budget tables (see questions following #13).
In addition, the only funding source listed for the program in 2011 and 2012 is the City of Madison. It appears that no
other funds are being leveraged or sought for this program.

7/19/2010



12.

To what extent does the agency’s proposal demonstrate efforts and success at securing a diverse array of
support, including volunteers, in-kind support and securing partnerships with_agencies and community
groups?

Staff Comments: The program describes volunteers role in providing services but the cells for the number of
individual volunteers utilized and number of the volunteer hours in 2010 have been left blank. It would be helpful to
have more information about collaborative partners.

13. To what extent does the applicant propose services that are accessible and appropriate to the needs of low
income individuals, culturally diverse populations and/or populations with specific language barriers and/or
physical or mental disabilities?

Staff Comments: Services seem very accessible and appropriate for low-income & culturally diverse populations.

Questions:

14.

1. The agency revenue included on page 2 of Agency Overview section of the application states that the agency
revenue is for 2010 is $25,000 but agency budget on page 8 of the Agency Overview section states that the budget
(expenditures) are projected to be $330,000 for 2010. Similar differences appear between the 2009 and 2011 actual
revenue, and the 2009 and 2011 expenses. Please explain these discrepancies.

2. The projected budget for personnel costs for 2011 are listed as $115,000 on page 8 of the Agency Overview section
but are listed as $150,000 on page 9 of the Agency Overview section. Similarly, the personnel costs for 2010 are
listed as $105,000 on page 8 but $140,000 on page 9. Please explain.

3. Although it seems the agency must have substantial funds from non-City sources, the corresponding page has been
left blank. Please explain.

4. The total budget proposed is $30,000, half for personnel and half for operating. It seems that the program is located
in school and neighborhood centers and would have very small costs for supplies or snacks. In another section of
the application, it is stated that the cost allocation plan includes on 20% for “overhead”. Please explain how the

$15,000 proposed for operating expenses will be used to reach the proposed goals and objectives.

5. Did the program operate in 2009? If yes, please provide the participant demographics requested on page 8 of the
Program section of the application.

6. Please describe past success and challenges of the Millionaire’s Club program?

Staff Recommendation
[ ] Not recommended for consideration
[ ] Recommend for consideration

X Recommend with Qualifications
Suggested Qualifications: See questions above

7/19/2010



COMMUNITY DEVELOPMENT DIVISION

PROGRAM DESCRIPTION

CITY OF MADISON

ORGANIZATION: Bayview Community Center- International Center for Education and the Arts
PROGRAM/LETTER: B Middle School Program
PROGRAM BUDGET
1. 2010 BUDGETED ACCOUNT CATEGORY
SOURCE SPECIAL
REVENUE SOURCE TOTAL PERSONNEL OPERATING SPACE COSTS
DANE CO HUMAN SVCS 0 0 0 0 0
DANE CO CDBG 0 0 0 0 0
MADISON-COMM SVCS 14,667 11,526 3,141 0 0
MADISON-CDBG 0 0 0 0 0
UNITED WAY ALLOC 0 0 0 0 0
UNITED WAY DESIG 0 0 0 0 0
OTHER GOVT 0 0 0 0 0
FUNDRAISING DONATIONS 1,750 0 1,750 0 0
USER FEES 0 0 0 0 0
OTHER 62,436 54,876 0 7,560 0
TOTAL REVENUE 78,853 66,402 4,891 7,560 0
2. 2011 PROPOSED BUDGET
SOURCE SPECIAL
REVENUE SOURCE TOTAL PERSONNEL OPERATING SPACE COSTS
DANE CO HUMAN SVCS 0 0 0 0 0
DANE CO CDBG 0 0 0 0 0
MADISON-COMM SVCS 15,222 11,987 3,235 0 0
MADISON-CDBG 0 0 0 0 0
UNITED WAY ALLOC 0 0 0 0 0
UNITED WAY DESIG 0 0 0 0 0
OTHER GOVT* 0 0 0 0 0
FUNDRAISING DONATIONS 1,750 0 1,750 0 0
USER FEES 0 0 0 0 0
OTHER** 64,625 56,981 0 7,644 0
TOTAL REVENUE 81,597 68,968 4,985 7,644 0
*OTHER GOVT 2011
Source Amount Terms
0
0
0
0
0
TOTAL 0
*OTHER 2011
Source Amount Terms
Bayview Foundation 64,625|Annual Funding
0
0
0
0
TOTAL 64,625
PROGRAM B - 1 MAY 25, 2010



COMMUNITY DEVELOPMENT DIVISION

ORGANIZATION:
PROGRAM/LETTER:

PROGRAM DESCRIPTION

CITY OF MADISON

Bayview Community Center- International Center for Education and the Arts

B

Middle School Program

2012 PROGRAM CHANGE EXPLANATION
Complete only if you are requesting more than your 2011 request.

Note: Additional funding should only be requested where services or programming will change or expand in the second year.

3. PROGRAM UPDATE: If requesting more than 2011, describe any major changes being proposed for the program/service in 2012,

i.e., expansions or narrowing in target population, scope and level of services, geographic area to be served, etc.).

200 characters (w ith spaces)

4. 2012 COST EXPLANATION

Complete only if significant financial changes are anticipated between 2011-2012.

Explain specifically, by revenue source, any significant financial changes that you anticipate between 2011 and 2012.

For example: unusual cost increases, program expansion or loss of revenue.

200 characters (w ith spaces)
5. 2012 PROPOSED BUDGET ACCOUNT CATEGORY
BUDGET SPECIAL

REVENUE SOURCE TOTAL PERSONNEL OPERATING SPACE COSTS
DANE CO HUMAN SVCS 0 0 0 0 0
DANE CO CDBG 0 0 0 0 0
MADISON-COMM SVCS 15,222 11,987 3,235 0 0
MADISON-CDBG 0 0 0 0 0
UNITED WAY ALLOC 0 0 0 0 0
UNITED WAY DESIG 0 0 0 0 0
OTHER GOVT* 0 0 0 0 0
FUNDRAISING DONATIONS 1,750 0 1,750 0 0
USER FEES 0 0 0 0 0
OTHER** 64,625 56,981 0 7,644 0
TOTAL REVENUE 81,597 68,968 4,985 7,644 0
*OTHER GOVT 2012
Source Amount Terms

0

0

0

0

0

TOTAL 0

*OTHER 2012
Source Amount Terms
Bayview Foundation 64,625|Annual Funding

0

0

0

0

TOTAL 64,625
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Bayview Community Center- International Center for Education and the Arts
PROGRAM/LETTER: B Middle School Program
PRIORITY STATEMENT: OCS: Youth Al: Middle School Youth (CSC)

DESCRIPTION OF SERVICES
6. NEED FOR PROGRAM: Please identify local community need or gap in service that the proposed program will address.

Our participating middle school children come from primarily refugee/immigrant families w ith low to moderate
income and limited English proficiency, transportation, and access to other supportive resources. Our youth
rarely have access to private-pay after-school or summer activities, such as team sports, art/music/dance
lessons, camp, or individualized tutoring. Our youth have minimal support for positive integration into American
culture and are at risk for social isolation and developing maladaptive behaviors. Y outh often lack support for
academic success as parents have limited English proficiency and American education; many youth also begin to
share responsibilty for sibling child care. It becomes essential for our youth to have opportunity to engage in age-
appropriate, enriching activities and access support critical for future academic success. Bayview 's program
offers such opportunities through affordable, high-quality after-school and summer programming.

7. SERVICE DESCRIPTION - Describe the service(s) provided including your expectations of the impact of your activities.

The Bayview Middle School program provides year round, inclusive after-school activities and summer camp to
youth residing in the Triangle neighborhood. Our program promotes healthy adolescent development and
achievement through academic support, sports, recreation, healthy snacks, cultural appreciation and
art/music/dance activities. These aspects of programming are age-appropriate and facilitate positive value and
character development, self-esteem, cooperative behavior, cultural aw areness, and social relationships. Y outh
are given opportunity for autonomy, socializing w ith peers, and developing supportive relationships w ith
dedicated adult staff and volunteers. Academic support includes individual tutoring, computer literacy, English
language proficiency, science club, and service learning. Sports and recreation include fitness, yoga, team
sports, field trips, cooking classes, and self-directed activities. Arts activities foster a sense of mastery, creative
self- expression, and skill development. Visiting artists and cultural events encourage participants to honor
diversity within our community. Activites are youth-initiated w ithin an encouraging environment to foster positive,
healthy development, support team-building, conflict resolution, accountability/responsibility, and planning for the
future. Families are involved in highlighting areas of youth development for program focus and attend cultural
events, holiday celebrations, and art exhibits. Staff promote cultural aw areness throughout programs and
volunteer training.

8. PROPOSED PROGRAM CONTRACT GOALS: Include clearly defined service goals and process objectives: number of
unduplicated clients to be served, number of service hours to be provided etc.

Service goals: To provide high-quality, affordable, age-appropriate after-school, evening, and summer academic
and enrichment programs for youth ages 11 - 14, from primarily refugee/immigrant families w ith low -moderate
income residing in Bayview Tow nhouses or Triangle Neighborhood. 30 unduplicated youth will participate in 960
hours of programming offered throughout the school year and summer months.

9. SERVICE HOURS: Frequency, duration of service and hours and days of service availability.

Year-round w eekday programming. During school year, (40 w eek) , programming 2:30-5:30pm, Monday - Friday,
w ith extended hours on Tuesdays, 5:30-7:30pm. Summer camp programming (8 w eeks), 9:00 am -4:00pm,
Monday - Friday.
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Bayview Community Center- International Center for Education and the Arts
PROGRAM/LETTER: B Middle School Program

10. POPULATION SERVED: Please describe in terms of age, income level, LEP, literacy, cognitive or physical disabilities
or challenges).

100% of the participants will be 11-14 years old from low -moderate income families. Most youth are from families
w ith refugee/immigrant status. 60% of youth are English language learners and have parents w ith limited English
proficiency. Many youth are considered at-risk for obesity, diabetes, social isolation, low academic achievement,
failure to graduate from high-school, substance abuse, and future gang activity.

11. LOCATION: Location of service and intended service area (Include census tract where service is tract specific).

All services will take place at Bayview International Center for Education and the Arts at 601 Bayview , Madison
WI53715. Occasional off-site fieldtrips

12. OUTREACH PLAN: Describe your outreach and marketing strategies to engage your intended service population.

Our programs and events are promoted through direct verbal communication w ith Bayview Tow nhouse resident
youth and families, as w ell as by community center bulletin board postings and distribution of w ritten/visual fliers.
Families are initially informed of center resources by Tow nhouse staff upon moving into the residence. Likew ise,
program staff are informed of new resident families and may initiate contact to promote access to programs.
Participating youth are also encouraged to engage peers in center program activities. Most youth attended the
center's elementary programs and appreciate the continuity of staff relationships. Communication w ith Hamilton
and Wright Middle School personnel, as w ell as partner youth organizations, offer opportunities to promote center
attendance and participation. Youth are encouraged to attend our program on a voluntary, open-door basis.

13. COORDINATION: Describe how you coordinate your service delivery with other community groups or agencies.

Service delivery is coodinated w ith various youth-centered groups including, Boy & Girl Scouts, Music Makers,
YMCA, and Freedom Inc. youth programs. Healthy snacks result from partnership w ith Second Harvest Food
Bank-Predolin Produce/Dairy Grant. Madison Public Libraries and volunteers from UW Education department
support literacy and tutoring. Volunteer recruitment is coordinated w ith UW-Madison, Edgew ood College, MATC,
Morgridge Center for Public Service, United Way, and RSVP of Dane County. Other collaborations include Dane
County Public Health, the Office of Multicultural Arts Initiative at UW-Madison, Boys and Girls Club of Dane County,
Neighborhood House, Call for Peace Drum & Dance Company, Madison Civic Center, MMSD, City of Madison Office
of Comm. Services, Hmong American Student Assoc. (HASA), and the Madison Parks Department.

14. VOLUNTEERS: How are volunteers utilized in this program?

Volunteers are highly values and offer service in a variety of w ays including individualized tutoring, reading
support/English proficiency, translation, individual/group participatory and leadership support for general
recreational activities, sports, art/music/dance activities, science club, service-learning projects, field trips and
more. They offer mentoring and promote positive relationships.

15. Number of volunteers utilized in 2010?

Number of volunteer hours utilized in this program in 2010?
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Bayview Community Center- International Center for Education and the Arts
PROGRAM/LETTER: B Middle School Program

16. BARRIERS TO SERVICE: Are there populations that are experiencing barriers to the service you are proposing,i.e, cultural

differences, language barriers and/or physical or mental impairments or disabilities? Describe the ability of proposed program
to respond to the needs of diverse populations.

Although the population of our Middle School Program faces challenges of linguistic, ethnic, and cultural
differences, our program staff and volunteers actively w ork to counteract any potential barriers to service.
Participants' differences are honored and celebrated, and cultural respect and aw areness is encouraged
throughout activities. English proficiency is supported as a pathw ay to academic success and multiingual staff
and volunteer tutors are actively involved throughout the year. Multilingual volunteers w ork w ith staff to support
outreach efforts and overall communication w ith youth and families. Our partnerships w ith Freedom Inc, Hmong
American Student Association, the Afro-American Studies and Social Work departments, the Office of
Multicultural Arts Initiative (First Wave Urban Arts Program) at UW-Madison, and local/resident volunteers enable
us to have appropriate support reflective of the ethnic and cultural backgrounds of the youth w e serve.

17. EXPERIENCE: Please describe how your agency, and program staff experience, qualifications, and past
performance will contribute to the success of the proposed program?

Bayview International Center for Education and the Arts has progressed significantly over past years, w ith
strong program development, implementation, and evaluation. We now have a talented, dedicated, highly-qualified
staff with varied backgrounds in secondary education, youth/ adolescent development, creative arts, clinical art
therapy/counseling, social w ork, and global/refugee health. Taylor Franklin, Program Director, has a Master’s in
Art Education w ith 10 years experience as an educator in non-traditional educational facilities, community
centers, summer camps, non-profits and schools, w orking predominantly w ith underprivileged youth. She has a
background in multicultural arts education, dance, educational policy, and fine art. Julie Shannon, the Arts
/Education Coordinator, has a Master’s in Counseling Art Therapy, w ith graduate studies in global health, refugee
health, and cultural diversity. She has over 15 years experience as a program administrator, youth advocate, and
mental health therapist w orking w ith diverse children, adolescents, and families in community and healthcare
settings. Our current full time AmeriCorps member is a licensed elementary school teacher w ith a Bachelor’s in
K-12 Education. Nancy Giffey, Resident Artist/Community Outreach Coordinator, holds her Master’s in Art
Education w ith 20 years experience as an educator, artist, and advocate for multicultural based education. With
the expertise of the staff, the Bayview Middle School program has a strong basis for high quality youth
programming.

18. LICENSING OR ACCREDITATION: Report program licensing, accreditation or certification standards currently applied.

This program serving middle school aged youth must adhere to the City of Madison Middle School Aged
Standards.

19. STAFF: Program Staff: Staff Titles, FTE dedicated to this program, and required qualifications for program staff.

Staff Title FTE City $ Qualifications
Program Director 0.4 Yes Bachelor degree minimum; Masters in Education or related field preferred.
Arts/Education Coordinator 0.4 Yes Bachelor degree minimum; Masters in Education or related field preferred.
Resident Artist/Community Outr 0.25 Yes Bachelor degree minimum; Masters in Education or related field preferred.
Americorps 0.25 Yes Bachelor degree in Education or related field
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION

CITY OF MADISON

ORGANIZATION: Bayview Community Center- International Center for Education and the Arts

PROGRAM/LETTER: B Middle School Program

CDBG DESCRIPTION OF SERVICES SUPPLEMENT

Please provide the following information ONLY if you are applying for projects that meet the "CDD Community Development

Program Goals & Priorities". If not applying for CDBG Office Funds, go to Community Resources Description of

Services Supplement (p. 7), or go to Demographics (p. 8).

20. PARTICIPANT INCOME LEVELS:

Indicate the number of households of each income level and size that this program would serve in 2011-2012.

Income Level

Number of Households

Over 80% of county median income

Between 50% to 80% of county median income

Between 30% to 50% of county median income

Less than 30% of county median income

Total households to be served

ojJoj]o]jJo] o

21. If projections for 2012 will vary significantly from 2011, complete the following:

Income Level for 2012

Number of Households

Over 80% of county median income

Between 50% to 80% of county median income

Between 30% to 50% of county median income

Less than 30% of county median income

Total households to be served

olj]ojojo] o

22. AGENCY COST ALLOCATION PLAN: What method does your agency use to determine indirect cost allocations

among programs?

600 characters (w ith spaces)

23. PROGRAM ACTIVITIES: Describe activities/benchmarks by timeline to illustrate how your program will be implemented.

Activity Benchmark

Est. Month

of Completion
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION

ORGANIZATION:
PROGRAM/LETTER:

CITY OF MADISON

Bayview Community Center- International Center for Education and the Arts

B Middle School Program

COMMUNITY RESOURCES DESCRIPTION OF SERVICES SUPPLEMENT

Please provide the following information ONLY if you are applying for projects that meet the "Community Resources

Program Goals & Priorities" If not applying for CR Funds, go to Demographics (p. 8).

24. CONTRIBUTING RESEARCH

Please identify research or best practice frameworks you have utilized in developing this program.

Bayview Middle School Program models our best practice framew orks on the standards of National School Age
Alliance (NSACA), Baltimore After School Institute, and Denver Guidelines for Quality Youth Programming. Our
program focuses on the significant areas of program development and implementation highlighted in the above

sources:1)Importance of fostering positive relationships among staff and youth;2) Maintaining a safe,accessible
environment the fosters age-appropriate, youth-directed activities;3) Assuring overall safety and promotion of
healthy behaviors and nutrition;4) Pro-active program administration that sustains ongoing key relationships w ith
community members and youth organizations, and assures qualified, dedicated staff are hired. Our program also
highly values a standard of maintaining staff and volunteer cultural competency, as outlined by the Lucile Packard
study reflecting the importance of creating accessible, inclusive services led by staff having familiarity w ith varied

cultural backgrounds.Our program understands the importance regular participation and the correlation to pro-
social behaviors and academic achievement ( UW/UC study). Carsey Institute reports that middle school youth

w ho participate in high quality after-school programs report a greater sense of academic potential and increased
effort at school. Studies show that middle school years are a crucial, formative time for youth, w ith decision
making effecting ability to graduate and pursue higher education. Summer camp also proves to be essential to
youth from low income families for accessing safe, engaging, learning and social opportunities during summertime
(NSLA,2009). Additionally, Bayview's youth face challenges of recent immigration and cultural dissonance w ithin
families adjusting to American lifestyle. Our programs offer youth a supportive environment for learning and

healthy development throughout the year.

25. ACCESS FOR LOW-INCOME INDIVIDUALS AND FAMILIES
What percentage of this program’s participants do you expect to be of low and/or moderate income?

What framework do you use to determine or describe participant’s or household income status? (check all that apply)

Number of children enrolled in free and reduced lunch

Individuals or families that report 0-50% of Dane County Median Income
Individual or family income in relation to Federal Poverty guidelines
Other

26. HOW IS THIS INFORMATION CURRENTLY COLLECTED?

100.0%

Families of youth in our programreside in either Bayview Tow nhouses, a low -moderate income, HUD funded

housing facility, or similar housing w ith the Triangle Neighborhood.

27. PLEASE DESCRIBE YOUR USER FEE STRUCTURE AND ANY ACCOMMODATIONS MADE TO ADDRESS

ACCESS ISSUES FOR LOW INCOME INDIVIDUALS AND FAMILIES.

All programs are free and open to the public, giving priority to local Bayview youth.
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Bayview Community Center- International Center for Education and the Arts
PROGRAM/LETTER: B Middle School Program

28. DEMOGRAPHICS
Complete the following chart for unduplicated participants served by this program in 2009. Indicate the number and percentage
for the following characteristics. For new programs, please estimate projected participant numbers and descriptors.

PARTICIPANT PARTICIPANT
DESCRIPTOR # % DESCRIPTOR # %
TOTAL 30 100%|AGE
MALE 12 40%]| <2 0 0%
FEMALE 18 60%| 2-5 0 0%
UNKNOWN/OTHER 0 0%| 6-12 0 0%
13-17 30 100%
18- 29 0 0%
30-59 0 0%
60-74 0 0%
75 & UP 0 0%
Note: Race and ethnic categories are stated TOTAL AGE 30 100%
as defined in HUD standards RACE
WHITE/CAUCASIAN 0 0%
BLACK/AFRICAN AMERICAN 5 17%

ASIAN 10 33%

AMERICAN INDIAN/ALASKAN NATIVE 0 0%
NATIVE HAWAIIAN/OTHER PACIFIC ISLANDER 0 0%
MULTI-RACIAL: 0 0%
Black/AA & White/Caucasian 0 0%
Asian & White/Caucasian 0 0%
Am Indian/Alaskan Native & White/Caucasian 0 0%
Am Indian/Alaskan Native & Black/AA 0 0%
BALANCE/OTHER 15 50%
TOTAL RACE 30 100%
ETHNICITY
HISPANIC OR LATINO 10 33%
NOT HISPANIC OR LATINO 20 67%
TOTAL ETHNICITY 30 100%
PERSONS WITH DISABILITIES 0 0%
RESIDENCY
CITY OF MADISON 30 100%
DANE COUNTY (NOT IN CITY) 0 0%
OUTSIDE DANE COUNTY 0 0%
TOTAL RESIDENCY 30 100%
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Bayview Community Center- International Center for Education and the Arts
PROGRAM/LETTER: B Middle School Program

29. PROGRAM OUTCOMES

Number of unduplicated individual participants served during 2009. 30
Total to be served in 2011. 30

Complete the following for each program outcome. No more than two outcomes per program will be reviewed.
If applying to OCS, please refer to your research and/or posted resource documents if appropriate.
Refer to the instructions for detailed descriptions of what should be included in the table below.

Outcome Objective # 1: Youth will report having opportunity for activities that improve grades, encourage positive attitude
toward school, a stronger sense of belonging, and positive expectations for the future during their

out.of. schaol timoe ot Raovnziows

Performance Indicator(s): End of the semester survey (Fall, Spring, Summer)

Proposed for 2011: Total to be considered in Targeted % to meet perf. measures 100%

perf. measurement Targeted # to meet perf. measure 30
Proposed for 2012: Total to be considered in Targeted % to meet perf. measures 100%

perf. measurement Targeted # to meet perf. measure 30
Explain the measurement Based on Bayview Middle School Program goals and research, program success is based on

the growth and positive development of youth in the areas of academics, healthy lifestyles and/or
mentorship/relationship building. Middle school youth reporting access to positive activities
offered to them during their out-of- school time that have helped them to improve grades, develop
a positive attitude towards school, a stronger sense of belonging at school and in the Bayview
Community, and more positive expectations for the future, will indicate positive growth and

tools or methods:

siiccace nf tho Ravivigw Middla Sebhanl Praaram  Yaouth will ha aivan an “aovit intanziow” ciirvav
Outcome Objective # 2: From youth's perspective,s/he feels connected to peers, parents, adults and organizations in the
community.
Performance Indicator(s): Increased leve of participation in out of school programs, improvement in academic

performance, and report of sense of belonging.

Proposed for 2011: Total to be considered in Targeted % to meet perf. measures 100%

perf. measurement Targeted # to meet perf. measure 30
Proposed for 2012: Total to be considered in Targeted % to meet perf. measures 100%
perf. measurement Targeted # to meet perf. measure 30
Explain the measurement End of the semester/summer interviews with youth as well as attendance record review for
evaluation.

tools or methods:
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10.

11.

PROPOSAL REVIEW: Individual Staff Review for 2011-2012
For Community Resources Proposals to be Submitted to the
Community Services, Early Childhood and Senior Services Committees

Program Name: B. Middle School Youth

Agency Name: Bayview Community Center

Requested Amounts: 2011: $15,222
2012: $15,222 Prior Year Level: $14,667
(Part of the prior year program budgets from three other
programs were combined to create this Prior Year budget
level. Additionally, the program received $500 from 2010
Supplemental funds)
Project Type: New [ ] Continuing X

Framework Plan Objective Most Directly Addressed by Proposed by Activity:
X I Youth Priority Al.
Anticipated Accomplishments (Proposed Service Goals)

To serve 30 unduplicated youth year-round including 17 hours per week during the school year and 35 hours per week
in the summer.

To what extent does the proposal meet the Objectives of the Community Development Division, Community
Resources Program Goals and Priorities for 2011-2012?

Staff Comments: This program clearly meets Program Area 1. — Priority Al - Provide low-income middle school
youth access to program that complement in-school learning and development during non-school hours.

To what extent does the proposal incorporate an innovative and/or research based program design that will
have a positive impact on the need or problem identified?

Staff Comments: It seems likely that program design will have a positive impact on the need or problem identified.
Several research-based elements are part of the program design and are cited in the application.

To what extent does the proposal include service goals and outcome objectives that are realistic and measurable
and are likely to be achieved within the proposed timeline?

Staff Comments: Service goals and outcome objectives seem realistic, measurable and are likely to be achieved

within the timeline. Some of the measurements could be clearer.

To what extent do the agency, staff and/or Board experience, qualifications, past performance and capacity
indicate probable success of the proposal?

Staff Comments: The agency, staff and Board seem to possess the experience and qualifications to indicate probable
success.

To what extent is the agency’s proposed budget reasonable and realistic, able to leverage additional resources,
and demonstrate sound fiscal planning and management?

Staff Comments: The budget is reasonable and realistic. Other resources are utilized and leveraged.

7/19/2010



12. To what extent does the agency’s proposal demonstrate efforts and success at securing a diverse array of
support, including volunteers, in-kind support and securing partnerships with_agencies and community
groups?

Staff Comments: The program has very strong volunteer support and many active partnerships.

13. To what extent does the applicant propose services that are accessible and appropriate to the needs of low
income individuals, culturally diverse populations and/or populations with specific language barriers and/or
physical or mental disabilities?

Staff Comments: Services seem very accessible and appropriate for low-income & culturally diverse populations as
well as populations w/ language barriers or physical/mental disabilities. However, the racial/ethic background of staff
is not representative of the clients served. 100% of the staff are white/Caucasian, while the majority of participants
represent other racial/ethnic groups.

Questions: No questions.

14.  Staff Recommendation
[ ] Not recommended for consideration
X Recommend for consideration

[] Recommend with Qualifications
Suggested Qualifications:
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COMMUNITY DEVELOPMENT DIVISION

PROGRAM DESCRIPTION

CITY OF MADISON

ORGANIZATION: Boys & Girls Club of Dane County
PROGRAM/LETTER: A Taft Middle School Youth Program
PROGRAM BUDGET
1. 2010 BUDGETED ACCOUNT CATEGORY
SOURCE SPECIAL
REVENUE SOURCE TOTAL PERSONNEL OPERATING SPACE COSTS
DANE CO HUMAN SVCS 0 0 0 0 0
DANE CO CDBG 0 0 0 0 0
MADISON-COMM SVCS 3,037 1,991 626 420 0
MADISON-CDBG 0 0 0 0 0
UNITED WAY ALLOC 16,534 11,032 3,036 2,466 0
UNITED WAY DESIG 6,305 4,207 1,158 940 0
OTHER GOVT 0 0 0 0 0
FUNDRAISING DONATIONS 105,599 79,302 14,780 11,517 0
USER FEES 0 0 0 0 0
OTHER 0 0 0 0 0
TOTAL REVENUE 131,475 96,532 19,600 15,343 0
2. 2011 PROPOSED BUDGET
SOURCE SPECIAL
REVENUE SOURCE TOTAL PERSONNEL OPERATING SPACE COSTS
DANE CO HUMAN SVCS 0 0 0 0 0
DANE CO CDBG 0 0 0 0 0
MADISON-COMM SVCS 3,190 2,128 586 476 0
MADISON-CDBG 0 0 0 0 0
UNITED WAY ALLOC 17,361 11,583 3,189 2,589 0
UNITED WAY DESIG 6,620 4,417 1,216 987 0
OTHER GOVT* 0 0 0 0 0
FUNDRAISING DONATIONS 110,690 81,282 15,865 13,543 0
USER FEES 0 0 0 0 0
OTHER** 0 0 0 0 0
TOTAL REVENUE 137,861 99,410 20,856 17,595 0
*OTHER GOVT 2011
Source Amount Terms
0
0
0
0
0
TOTAL 0
*OTHER 2011
Source Amount Terms
0
0
0
0
0
TOTAL 0
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COMMUNITY DEVELOPMENT DIVISION

ORGANIZATION:
PROGRAM/LETTER:

PROGRAM DESCRIPTION

CITY OF MADISON

Boys & Girls Club of Dane County

A

Taft Middle School Youth Program

2012 PROGRAM CHANGE EXPLANATION
Complete only if you are requesting more than your 2011 request.

Note: Additional funding should only be requested where services or programming will change or expand in the second year.

3. PROGRAM UPDATE: If requesting more than 2011, describe any major changes being proposed for the program/service in 2012,

i.e., expansions or narrowing in target population, scope and level of services, geographic area to be served, etc.).

NA

4. 2012 COST EXPLANATION

Complete only if significant financial changes are anticipated between 2011-2012.

Explain specifically, by revenue source, any significant financial changes that you anticipate between 2011 and 2012.

For example: unusual cost increases, program expansion or loss of revenue.

NA
5. 2012 PROPOSED BUDGET ACCOUNT CATEGORY
BUDGET SPECIAL

REVENUE SOURCE TOTAL PERSONNEL OPERATING SPACE COSTS
DANE CO HUMAN SVCS 0 0 0 0 0
DANE CO CDBG 0 0 0 0 0
MADISON-COMM SVCS 3,190 2,128 586 476 0
MADISON-CDBG 0 0 0 0 0
UNITED WAY ALLOC 18,229 12,162 3,348 2,718 0
UNITED WAY DESIG 6,951 4,638 1,277 1,036 0
OTHER GOVT* 0 0 0 0 0
FUNDRAISING DONATIONS 116,225 85,346 16,658 14,220 0
USER FEES 0 0 0 0 0
OTHER** 0 0 0 0 0
TOTAL REVENUE 144,595 104,274 21,869 18,450 0
*OTHER GOVT 2012
Source Amount Terms

0

0

0

0

0

TOTAL 0

*OTHER 2012
Source Amount Terms

0

0

0

0

0

TOTAL 0
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON
ORGANIZATION: Boys & Girls Club of Dane County

PROGRAM/LETTER: A Taft Middle School Youth Program

PRIORITY STATEMENT: OCS: Youth Al: Middle School Youth (CSC)

DESCRIPTION OF SERVICES
6. NEED FOR PROGRAM: Please identify local community need or gap in service that the proposed program will address.

A meaningful education for every child has never been more crucial than it is today. As Madison continues to
grow, so does the achievement gap — w hich is a critical issue, especially for students of color or from low

income families. Currently, only 35% of African American & 37% of Latino students in 8th grade tested proficient
or advanced in reading. For mathematics, only 42% of African American 8th graders tested proficient or
advanced. With 52% of BGC members coming from low -income families and 93% of them being students of color,
w e feel a sense of urgency to provide quality programs to prevent them from becoming another statistic.
Supplemental opportunities for enhanced learning and reinforced application of these skills are needed beyond the
school - after school, in the evenings, on w eekends and during summer vacations. BGCDC provides these
opportunities through a variety of daily programs: Pow er Hour, Goals for Graduation, Project Learn, and Skill Tech.

~

. SERVICE DESCRIPTION - Describe the service(s) provided including your expectations of the impact of your activities.

BGCDC provides programs, activities and support to low -income middle school youth, nurturing self-esteem by
instilling a sense of belonging, usefulness, influence and competence. These programs ensure positive
developmental experiences for youth. Club educational programs enable youth to become proficient in basic
educational disciplines, set goals, explore careers, prepare for employment and embrace technology to achieve
success in both school and a career. These programs identify key objectives to combat problems that contribute
to low graduation rates. Through programs like Pow er Hour, Club members are encouraged to focus on and
prioritize their academics w hile receiving recognition and incentives for engaging in homew ork and tutoring.
Academic goal setting links future aspirations w ith concrete actions, developing action plans that include daily and
w eekly goals, & lead to short-term and long-term academic gains. BGCDC reinforces skills and know ledge young
people learn at school during the hours they spend at the Club by engaging youth in fun, but academically
beneficial activities. Additionally, the Club offers technology programs that teach practical computer skills in
various Microsoft softw are programs, as w ell as more advanced skills that teach hardw are installation,

netw orking, internet safety, and prepare youth for tech-related careers. Furthermore, the Club offers character
and leadership programs and opportunities like Torch Club and Y outh of the Year, w hich empow er youth to
influence their Club and community through community service projects, and programs.

8. PROPOSED PROGRAM CONTRACT GOALS: Include clearly defined service goals and process objectives: number of
unduplicated clients to be served, number of service hours to be provided etc.

The Boys & Girls Club of Dane County wiill increase middle school membership by 5% annually over the next tw o
years & through 7 hours per w eek of BGC educational programs Club members w ill achieve the follow ing
objectives:

75% of middle school-age members w ho attend at least 2 times/w eek will (1) report an improvement in at least
one area of school performance; (2) develop greater confidence in their academic abilities; (3) increase school
attendance rates; (4) improve the quality of their homew ork; and (5) improve their behavior at school and at the
Club.

9. SERVICE HOURS: Frequency, duration of service and hours and days of service availability.

During the academic year, the Boys & Girls Club Taft site is open Monday — Friday, 3:00pm -9:00pm and on
Saturdays, 11:00am -4:00pm. During non-school days and during the summer the Club hours are Monday —
Friday, 8:00am -8:00pm. Structured educational programs and activities happen on a daily basis throughout the
calendar year and are available to members on an average of 7 hours per w eek.
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Boys & Girls Club of Dane County
PROGRAM/LETTER: A Taft Middle School Youth Program

10. POPULATION SERVED: Please describe in terms of age, income level, LEP, literacy, cognitive or physical disabilities
or challenges).

Currently, the Boys & Girls Club of Dane County Taft site serves 793 members, of w hich 224 are middle school-
aged youth. Out of the total membership, 51% of the members come from a single-parent household and 38% of
them are eligible for free or reduced meals from the public schools. The ethnic breakdow n of middle school
members is: 62% African American, 24% Multi-racial, 8% Latino, 4% Caucasian, 1% Asian and 0% Native
American.

11. LOCATION: Location of service and intended service area (Include census tract where service is tract specific).

The Club is located on Taft Street in the Bram’'s Addition neighborhood on the southside of Madison and serves
youth from the immediate neighborhood as w ell as students from 9 area middle schools.

12. OUTREACH PLAN: Describe your outreach and marketing strategies to engage your intended service population.

BGCDC w ill w ork w ith our local Advisory Board to develop & implement a recruitment, referral & outreach program
using effective techniques & strategies that direct middle school youth to programs at the Club. Our Marketing &
Resource Development Office w orks w ith BGC staff to market programs & services through schools, churches,
local businesses, PSA announcements & new spapers. A netw ork of linkages w ith schools, police, juvenile justice
agencies, social service agencies, & community organizations refers youth w hile direct recruitment & outreach
are used to target youth ages 12-14. Outreach to middle school students includes advertising at schools, special
events such as lock-ins and tournaments, providing transportation to members, and collaboration w ith other
organizations.

13. COORDINATION: Describe how you coordinate your service delivery with other community groups or agencies.

BGCDC collaborates w ith a number of community partners, such as Unity Fitness, Penn Park Partners, Dane
County Transitional School, and the University of Wisconsin to enhance educational programs and provide
additional resources and opportunities for our Club members and the neighborhood community w e serve. One
such programis Sciencounters, a w eekly hands-on science and exploration program run in collaboration w ith the
UW. We w ork w ith all of our partners to determine a convenient time so that programs w ill be most impactful and
accessible for our Club members — w hether during the summer season, school breaks or during the academic
year. The Club provides space for community groups to run programs, activities, and meetings at the Club facility
and beginning the summer of 2010 the Club w ill house a City of Madison Community Relations Police Officer.

14. VOLUNTEERS: How are volunteers utilized in this program?

BGCDC has volunteers from the community, churches, schools, & UW w ho volunteer on a regular basis. Through
June 2010, the Club has had 42 volunteers in middle school programs.They w orked directly with Club members
providing one-on-one assistance w ith homew ork, girls group support, sports and recreation opportunities, art
project help, and more.

15. Number of volunteers utilized in 2010? 85

Number of volunteer hours utilized in this program in 2010? 10,200
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Boys & Girls Club of Dane County
PROGRAM/LETTER: A Taft Middle School Youth Program

16. BARRIERS TO SERVICE: Are there populations that are experiencing barriers to the service you are proposing,i.e, cultural
differences, language barriers and/or physical or mental impairments or disabilities? Describe the ability of proposed program
to respond to the needs of diverse populations.

Over the past ten years, the Bram’'s Addition neighborhood has become more and more diverse with a large
increase of Latino families and transient populations moving into the area. As a result, one of the barriers we
have faced as an organization is meeting the language needs and cultural needs of our grow ing community.
Currently, w e have tw o employees w ho speak fluent or conversational Spanish. We are actively recruiting
volunteers and summer employees w ho speak Spanish to help manage and coordinate programs at the clubs. In
addition, w e are in the process of developing more bilingual programs and materials for parents, families and kids
to open the doors and make them feel a sense of belonging at our clubs. Additionally, the grow th and change in
the community is resulting in friction and clashes amongst the different populations. The overall neighborhood
climate of increasing tensions have manifested as the emergence of neighborhood based youth gangs continues
to increase. We are w orking w ith the Madison Police Department to combat this issue and as a result, BGCDC
have constructed new office space for a community police officer at the Club in order to maintain a safe
environment as w ell as to w ork more collaboratively to provide outreach, referrals and services to at-risk youth in
our community.

17. EXPERIENCE: Please describe how your agency, and program staff experience, qualifications, and past
performance will contribute to the success of the proposed program?

BGCDC serves 2,000 young people in the community, betw een our tw o sites and our AVID/TOPS program, daring
them to dream and teaching them to achieve. BGCDC is committed to hiring qualified youth development
professionals to provide quality programs and opportunities to youth. As a member of BGCA, w e are able to offer
a variety of high-quality national programs that have been tested and proven effective at addressing today’s most
pressing youth issues. The youth development professionals w e hire at BGCDC are trained, professional and
experienced. We look for people w ith college degrees or relevant w ork experience w ho have qualified
experience w orking w ith youth and providing programs in a number of areas: character & leadership
development, education & career development, health & life skills, sports, fithess & recreation, the arts, prevention
and diversity programs. Our CEO has 15 years of experience as a youth development professional, 12 of themin
school-based programs. The leadership group Torch Club consists of 11-13 year olds that w ork together in
planning and implementing their ow n activities and community service projects. Yearly, our Torch Club puts on a
Club Carnival that brings Club members, their families, and the community together. The events are planned and
implemented by Torch Club members. They use their ow n funding to supply all the game equipment and
concession stand food and drinks. They have been very successful in making a profit w ith this event. They use
their earnings to give back to the Club. This the impact w e strive for everyday at BGCDC.

18. LICENSING OR ACCREDITATION: Report program licensing, accreditation or certification standards currently applied.

N/A

19. STAFF: Program Staff: Staff Titles, FTE dedicated to this program, and required qualifications for program staff.

Staff Title FTE City $ Qualifications

Site Director 0.28 No College Degree in related field; youth development experience
Program Director 0.47 No College Degree in related field; youth development experience
Program Assistants 1.68 Yes Youth development experience; experience in program area
Summer Camp Director 0.03 No Youth development experience; program planning experience
Summer Program Assistants 0.2 No Youth development experience; experience in program area
Summer Junior Staff 0.11 No Ability to work with youth and be a positive role model
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION

CITY OF MADISON

ORGANIZATION: Boys & Girls Club of Dane County

PROGRAM/LETTER: A Taft Middle School Youth Program

CDBG DESCRIPTION OF SERVICES SUPPLEMENT

Please provide the following information ONLY if you are applying for projects that meet the "CDD Community Development
Program Goals & Priorities". If not applying for CDBG Office Funds, go to Community Resources Description of

Services Supplement (p. 7), or go to Demographics (p. 8).

20. PARTICIPANT INCOME LEVELS:

Indicate the number of households of each income level and size that this program would serve in 2011-2012.

Income Level

Number of Households

Over 80% of county median income 30
Between 50% to 80% of county median income 50
Between 30% to 50% of county median income 40
Less than 30% of county median income 90
Total households to be served 210
21. If projections for 2012 will vary significantly from 2011, complete the following:

Income Level for 2012 Number of Households
Over 80% of county median income 0
Between 50% to 80% of county median income 0
Between 30% to 50% of county median income 0
Less than 30% of county median income 0
Total households to be served 0

22. AGENCY COST ALLOCATION PLAN: What method does your agency use to determine indirect cost allocations

among programs?

Indirect program costs are allocated to programs based on number of members in those programs (Currently 60%
Hementary and 40% Middle & High School) and w hich site (Taft/Allied). Building Costs are allocated to either Taft
or Allied. If an expense fits neither the building or program allocations, it is split over all areas based on payroll.
Payroll expenses are allocated based on management, development, or programming staff. Management is
allocated to their site or split betw een sites (50/50). Development is non-city budget. Other program expenses are

split betw een programs based on members.

23. PROGRAM ACTIVITIES: Describe activities/benchmarks by timeline to illustrate how your program will be implemented.

Est. Month
Activity Benchmark of Completion
Academic Pre-test; MLK Day of Service; Re-evaluate and Recruit for Programs January
Black History Month Celebration and Service Learning Projects February
Boys and Girls Club Week; Spring Break All-Day camp March
Spring Clean-Up and Youth Service Project April
Begin Spring Basketball Leagues May
Collect Report Cards and Complete Academic Post-tests; Enroll in Summer Programs June
Conduct Service Projects July
Wrap-up Summer Programs and Torch Club Fundraising August
Enroll in Fall Programs; Recruit for Programs September
Meet with Teachers and Give Them Pre-tests and Surveys October
Conduct Service Projects for Thanksgiving November
Collect Report Cards and Complete Academic Post-tests and Surveys December
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Boys & Girls Club of Dane County
PROGRAM/LETTER: A Taft Middle School Youth Program

COMMUNITY RESOURCES DESCRIPTION OF SERVICES SUPPLEMENT
Please provide the following information ONLY if you are applying for projects that meet the "Community Resources
Program Goals & Priorities" If not applying for CR Funds, go to Demographics (p. 8).

24. CONTRIBUTING RESEARCH

Please identify research or best practice frameworks you have utilized in developing this program.

Middle school members have opportunities to participate in a variety of nationally recognized and tested BGCA
programs. The outcomes of the programs are an important part of BGCA IMPACT 2012 strategic plan. National
evaluations w ere designed to establish a cause and effect relationship w ith BGCA programs and youth

outcomes. Our nation's adolescents face significant challenges and obstacles in making a successful transition
into adulthood. They have a need for acceptance and belonging and participating in BGC programs puts them on
the right path to becoming responsible, productive and caring citizens. By having our middle school aged members
participate in evidence-based BGCA programs such as Torch Club, Passport to Manhood, and SMART Girls they

have improved their know ledge of health, w ell being, and moral compass w hile learning positive self identity,

social, emotional, and cultural competencies and building a commitment to the community and civic involvement.
Additionally, programs like Pow er Hour and Goals for Graduation have a profound impact on improving attitudes
about learning and education. In the recent national Harris Survey, 62% of Club alumni becalOme more committed

to their education. Furthermore, 90% of alumni graduate from high school with 26% going on to college and
earning a degree.

25. ACCESS FOR LOW-INCOME INDIVIDUALS AND FAMILIES

What percentage of this program’s participants do you expect to be of low and/or moderate income? 50.0%

What framework do you use to determine or describe participant’s or household income status? (check all that apply)

Number of children enrolled in free and reduced lunch

X

Individuals or families that report 0-50% of Dane County Median Income

Individual or family income in relation to Federal Poverty guidelines

Other

26. HOW IS THIS INFORMATION CURRENTLY COLLECTED?

Parents self-select their income on the membership application. When the income is entered into the database, it is

put into one of five categories: $11,999 and below ; $12,000-$14,999; $15,000-$24,999; $25,000-$49,999; or
$50,000+.

27. PLEASE DESCRIBE YOUR USER FEE STRUCTURE AND ANY ACCOMMODATIONS MADE TO ADDRESS
ACCESS ISSUES FOR LOW INCOME INDIVIDUALS AND FAMILIES.

Annual membership to the Boys & Girls Club of Dane County is only $5 per child. Summer camp has a graduated
fee dependent on income. Households w ith an annual income of $34,000 and up pay $20/w eek. Households w ith
an annual income of $25,000-$33,999 pay $15/w eek if they provide documentation. Households w ith an annual

income of $12,000-$24,999 pay $10/w eek (w ith documentation) OR volunteer at the club 20 total hours for

summer per child. Households w ith an annual income of $11,999 and below are free with documentation or must

volunteer w ithout documentation.

PROGRAM A -7

MAY 25, 2010



COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Boys & Girls Club of Dane County
PROGRAM/LETTER: A Taft Middle School Youth Program

28. DEMOGRAPHICS

Complete the following chart for unduplicated participants served by this program in 2009. Indicate the number and percentage
for the following characteristics. For new programs, please estimate projected participant numbers and descriptors.

PARTICIPANT PARTICIPANT
DESCRIPTOR # % DESCRIPTOR # %
TOTAL 224 100%|AGE
MALE 123 55%| <2 0 0%
FEMALE 101 45%| 2-5 0 0%
UNKNOWN/OTHER 0 0%| 6-12 65 29%
13-17 159 71%
18- 29 0 0%
30-59 0 0%
60-74 0 0%
75 & UP 0 0%
Note: Race and ethnic categories are stated TOTAL AGE 224 100%
as defined in HUD standards RACE
WHITE/CAUCASIAN 10 4%
BLACK/AFRICAN AMERICAN 139 62%
ASIAN 2 1%
AMERICAN INDIAN/ALASKAN NATIVE 1 0%
NATIVE HAWAIIAN/OTHER PACIFIC ISLANDER 0 0%

MULTI-RACIAL: 21 9%

Black/AA & White/Caucasian 0 0%
Asian & White/Caucasian 0 0%
Am Indian/Alaskan Native & White/Caucasian 0 0%
Am Indian/Alaskan Native & Black/AA 0 0%
BALANCE/OTHER 51 23%
TOTAL RACE 224 100%
ETHNICITY
HISPANIC OR LATINO 17 8%
NOT HISPANIC OR LATINO 207 92%
TOTAL ETHNICITY 224 100%
PERSONS WITH DISABILITIES 0 0%
RESIDENCY
CITY OF MADISON 180 80%
DANE COUNTY (NOT IN CITY) 42 19%
OUTSIDE DANE COUNTY 2 1%
TOTAL RESIDENCY 224 100%
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION: Boys & Girls Club of Dane County
PROGRAM/LETTER: A Taft Middle School Youth Program

29. PROGRAM OUTCOMES

Number of unduplicated individual participants served during 2009. 224
Total to be served in 2011. 245

Complete the following for each program outcome. No more than two outcomes per program will be reviewed.
If applying to OCS, please refer to your research and/or posted resource documents if appropriate.
Refer to the instructions for detailed descriptions of what should be included in the table below.

Outcome Objective # 1: Middle school age members who attend the Club at least 2 times/week will improve in at least
one area of academic performance.

Performance Indicator(s): 75% will report an improvement in at least one area of school performance such as: grades,
confidence, attendance, quality of homework, or behavior.

Proposed for 2011: Total to be considered in Targeted % to meet perf. measures

perf. measurement Targeted # to meet perf. measure 37.5
Proposed for 2012: Total to be considered in Targeted % to meet perf. measures
perf. measurement Targeted # to meet perf. measure 45
Explain the measurement Improvement will be measured through surveys of members, teachers, and BGC staff.
tools or methods:
Outcome Objective # 2: Boys & Girls Club members of middle school age will participate in community service p