EAST HIGH SCHOOL

HOMECOMING PARADE

September 23, 2016

Likely Parade Participants
East High Clubs & sports teams: 20
Homecoming Court: 14 individuals

Community Stakeholder Outreach to-date
Marsha Rummel —District 6 Alderperson

Ledell Zellers —District 2 Alderperson

Lindsay Lee- Greater Williamson Area Business Association (GWABA)
Meghan Blake-Horst- Atwood Winnebago Business Association

Sue & Tony Arneson, Co-Chairs, Madison East Booster Club

John Baggot, Membership, Madison East Booster Club

Thomas Rogness, East HS Athletic Director
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East High Homecoming Parade Schedule 2016

SEPTEMBER 21

e Post No Parking Signs: 100 block N Dickinson Street & 900-1600 block E Mifflin Street
e Post Flyer Notifications to neighbors.

SEPTEMBER 21 &22‘

e Powder Puff Football Game, East HS Football practice field @ lunch.

SEPTEMBER 23
8:30am Pick up 12 barricades

Location: 1120 Sayles Street. (266-4767)
3:30-5:30 pm Release from Pep Rally at Madison East High School

Students and staff will set up for the parade at this time & representatives from Traffic Engineering will
post barricades and traffic directional signs along the parade route.

Barricades will close roads for the 900-2100 blocks of E Mifflin Street at the intersections of E Mifflin &
3rd, E Mifflin & 2", E Mifflin & 1%, E Mifflin & N Dickinson , E Mifflin & N Baldwin, E Mifflin & N Few, E
Mifflin & N Ingersoll, E Mifflin & N Brearly, and E Mifflin at N Paterson. Traffic flow will not be blocked
on N Paterson Street or N Dickinson Street.

The staging area includes 4" Street & E Mifflin. All floats, vehicles, and participants must line up at this
time. Our parade will not be allowed to begin without a very high percentage of participants present
and prepared.

The week prior to September 23™, 2016, all parade entrants will be given a number and a map indicating
where they line up. On the day of the event by 4:30pm, there will be numbered spots on the terrace
marking off “slots” for groups to line up. Match your group’s number with the numbered slot.

If you are participating in the parade, please accompany or meet your respective
club/team/organization in the staffing area. After you are lined up in your assigned slot, please have an
adult remain by your float, decorated vehicle or student group in the staging area.

5:30pm Parade

The parade will begin on the 2100 block of E Mifflin Street & 4™ street and will end at Breese Stevens
Field (917 E Mifflin Street) at the intersection of E Mifflin Street and N Paterson Street. The parade
viewing area will be on both sides of Mifflin Street along this route. At Breese Stevens Field, all
pedestrians will exit the road way and proceed to the exterior stadium entrance/common area. Vehicles
will continue straight and turn the corner at N Livingston Street to unload participants riding in vehicles
or floats.
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6:30pm

Street opens

Barricades and parking signs are removed along parade route.

7:00 pm Homecoming Game/Senior Night vs. West HS at Breese Stevens Field

10.
11.

12.

13.

14.

15.
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Madison East Homecoming Parade
-Parade Rules & Regulations-

All parade units must be pre-registered.

Parade units must stay in assigned order.

All motorized vehicles must be driven by an adult driver with a valid Wisconsin Driver’s License.
At no time should a student be driving a parade vehicle.

At no time may participants stand in the back of a pick up or stand in any manner on a vehicle.
Floats and flatbeds need to have appropriate railings or participants riding must remain seated
at all times.

No person shall ride on the hood, trunk, roof, or door frames of vehicles. Couples riding in
covertibles will sit on the frame of the vehicle directly above the back seat, with their feet in the
back seat.

Vehicles must follow the course in a cautious and safe manner. There shall be no quick starts,
stops, or peeling of rubber. No swerving back and forth and no reckless driving of any kind.
Persons who are walking should hand off or toss underhand items approved for distribution to
spectators. Persons distributing such materials must walk alongside their own unit and not
intruce upon other unit’s activities or presentation space.

There shall be no throwing of any type of item from vehicles to spectators. Candy can be tossed
underhand in a manner whereas it slides along the street and reaches the spectators sitting
curbside. This can only be done by walking parade participants.

No jumping off of vehicles. Once you are on, you are on.

If a unit has music, play at a reasonable level.

Spacing between groups participating should be no closer than 2 cars length, and no further
than 3 cars length.

Parade units must proceed to the end of the parade route before stopping and unloading.

(See map: N Livingston Street at the corner of E Mifflin is the official unloading point.)

No use of fire, fireworks or pyrotechnics will be permitted during the parade. Any UW
Student Organization or parade participant found using such material would be removed

from the parade immediately.

At the recommendation of the Madison East Officials, all drivers will be asked to carry a
portable fire extinguisher. This, however, is not required to participate in the parade, merely
a suggestion.

Madison East Officials reserve the right to deny approval of or immediately remove parade units

or vehicles which have violated these regulations or present other safety concerns.




East High School Homecoming Parade EMERGENCY ACTION PLAN (EAP)

I. GENERAL

The “Homecoming Parade” will be held Friday, September 23, 2016 and its route will begin on the 2100
block of E Mifflin & 4™ Street and proceed down to Breese Stevens Field at 917 E Mifflin Street. The
parade is anticipated to being at 5:30pm.

II. PURPOSE

A. This emergency action plan predetermines actions to take before and during the
“Homecoming Parade” (hereinafter referred to as the event) in response to an emergency or
otherwise hazardous condition.

These actions will be taken by organizers, management, personnel, and attendees. These
actions represent those required prior to the event in preparation for and those required during
an emergency.

B. Flexibility must be exercised when implementing this plan because of the wide variety of
potential hazards that exist for this event. These hazards include, but are not limited to, Fire,
Medical Emergencies, Severe Weather, or situations where Law Enforcement is required.

[ll. ASSUMPTIONS

The possibility of an occurrence of an emergency is present at this event. The types of emergencies
possible are various and could require the response of Fire & Rescue, Emergency Medical Services, and
Police.

IV. BASIC PLAN
A. Emergency Action Plan (EAP) Event Representative

1. The EAP event representative will be identified as the point of contact for all
communications regarding the event. This person is identified as PRIMARY CONTACT:
Principal Michael Hernandez, SECONDARY CONTACT: Leigh Vierstra, student congress
advisor.

B. Emergency Notification

1. In the event of an emergency, notification of the emergency will be through the use
of 911. The caller should have the following information available to the 911 operator:
nature of emergency, location, and contact person with callback number.

2. We will not have on-site EMS.

3. We will have on-site Police and Security. Coordination of security between the
Madison Police Department and East High School is being led by Madison East’s
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Education Resource Officer Zulma Franco through the Madison Police Department.
(phone: 204-1611)

C. Communication Plan

1. Each Madison East High volunteer will be assigned a designated “coordinator” in their
area of the parade route to contact if they need assistance. Coordinators will be
Madison East teachers, including Student Congress Advisors Sarah Motl, David Kruchten,
Leigh Vierstra and Sarah EImore. Madison East Principal Michael Hernandez will be the
primary contact for the parade coordinators and they will be communicating
throughout the event by cell phone and/or short-wave walkie-talkies. The ERO that
currently works at EHS will have a radio that she will be able to communicate with her
fellow officers if needed. The staff will all have each of their volunteers phone number
programed in their phone.

D. Severe Weather

E. Fire
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1. Weather forecasts and current conditions can be monitored through the National
Weather Service’s Madison Weather Forecast website.

2. Before the event - If severe weather is predicted prior to the event, the EAP event
representative will evaluate the conditions and determine if the event will remain
scheduled. The EAP event representative or his/her designee will be identified as such
Madison East Principal Michael Hernandez and will be responsible to monitor the
weather conditions before and during the event.

3. During the event - If severe weather occurs during the event, the EAP event
representative or his/her designee Michael Hernandez will make notification to those
attending the event that a hazardous weather condition exists and direct them to
shelter.

4. There are very limited provisions for sheltering participants in the event of severe
weather.

5. This event will follow the 30-30 Rule for lightning. If lightning is observed and thunder
is heard within 30 seconds, the event will be delayed until 30 minutes have passed since
thunder was last heard.

1. No use of fire, fireworks or pyrotechnics will be permitted during the parade.

2. Fire Inspectors may be required to do an inspection of your event (depends on size
and nature of the event), contact the Fire Department for guidelines.




3. Should an incident occur that requires the Fire Department, 911 will be utilized to
request this resource. The caller should have the following information available to the
911 operator: nature of emergency, location, and contact person with callback number.

F. Medical Emergencies

1. As with any outdoor event, there is potential for injury to the participants. The types
of injuries are various and include those that are heat related as well as traumatic
injuries.

2. Event manager shall contact the Fire Department to determine if there is a need for

on-site Emergency Medical Services at this event.

3. Should an incident occur that requires Emergency Medical Services to be called to this
event, the caller will have the following information available to give to the 911 Center:

a) nature of emergency
b) precise location
c) contact person with callback number

G. Law Enforcement

1. The need for constant Law Enforcement presence at this event has been identified.

2. Should an incident occur that requires Law Enforcement, to be called to be called to
this event, the caller will have the following information available to give to the 911
Center:

a) nature of emergency
b) precise location
c) contact person with callback number

3. Police Officers from the Madison Police Department will be stationed throughout
the parade route and staging area. (Details regarding number of officers and
positions are included with the route map)

H. Vehicles
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1. Prior to the start of the parade, all vehicles will be inspected. The cars must meet
standards set by the UW Homecoming Committee, the Fire Department and the
Police Department. If a vehicle appears to be in bad shape it will not be permitted
to participate in the parade.

2. Should a car break down during the event, UW Homecoming Committee
members and parade participants in the entry will come to the
float/vehicle's assistance. The car will be placed into neutral and pushed




until the nearest intersection, where it can be moved out of parade.

I. Crowd Control

1. People barricades manned by Madison Police Department representatives and/or
Madison East High staff. Traffic barricades will be set-up at intersections to block
traffic beginning at 4:30PM for staging by City of Madison Traffic Engineering staff.
These barricades will remain in effect until the end of the parade. This ensures the

J. Suspicious Package of Person

1. If a suspicious package or person is found along the parade route or in the
staging area parade volunteers will be instructed to call 911. Event

s taff will wait for further instruction from law enforcement and follow their
direction.

K. Lost/Missing Person

1. If a child is lost, a Homecoming Committee member is to stay with the lost child
and call the Madison Police Department.

L. Emergency Vehicle Access
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1. Access for Emergency Vehicles will be maintained at all times.
2. 20’ Fire Lanes are required to be kept open at events.

3. A 14’ minimum height clearance requirement for anything that goes over a street or
fire lane

4. Participants and spectators will be directed to park in approved areas and not to
obstruct protective features, sidewalks or public throughways.

5. Crowd control will be managed by: Volunteers from the East High Student Congress
and the Madison East Boosters Club.

6. Parking for vendor and staff vehicles will be: 100 Block N Dickinson Street & 1300
Block of E Mifflin Street.

7. Parking for attendee vehicles will be: 100 Block N Dickinson Street & 1300 Block of E
Mifflin Street.




M. Clean-up and Recycling Plan

1. Participants are responsible for disposing of their floats properly and must have
their floats dismantled by 7:00pm. Trash containers will be located on the comer of
N Livingston Street for participant use.

2. East High Homecoming Committee members will clean up any signs placed for
parade use.

V. CONTACT INFORMATION

Primary Contact: Principal Mike Hernandez (cell) (608) 206-9026

Secondary Contact: Leigh Vierstra (cell) 608-469-2946 East ERO Officer: Zulma Franco, Madison
Police Department (school phone) 608- 204-1611

Emergency Dane County 911 Center 911

Non-Emergency Madison Fire Department (608) 266-4420

Non-Emergency Madison Police Department (608) 261-9694
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There will be a total of 3 MPD officers that will be on duty to supervisor and support this parade.
After speaking with both the North PD as well as Central PD, it was decided that the officers would
report to the school at 4:30 on September 23. We will have approximately 20 staff members
supporting in supervision as well.

The intersection closures will begin at 5:15pm and will be removed as the last parade entrant passes, no
later than 6:30pm. Barricades will be moved to the terrace and City of Madison Traffic Engineering staff
will collect the provided barricades and signage the following day.

Parade Route
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