COMMUNITY FACILITIES LOAN PROGRAM (CFL)
APPLICATION

e Applicants should read the CFL program guidelines document before completing this application.
e If you need support in a language other than English, please contact Community Development
Division: cdd@cityofmadison.com who will help coordinate translation services.

e Applicants must be an already established non-profit corporation (Non-stock Corporation) organized
under Chapter 181 of Wisconsin Statutes and in compliance with the Wisconsin Department of
Financial Institutions (DFI).

Please note: the CFL program has a budget of $1,500,000. Once funds are exhausted, applications will
no longer be accepted. Applications are considered on a first-come, first-served basis.

Questions can be directed to cdd@cityofmadison.com or to Community Development Grants
Supervisor, Linette Rhodes, at Irhodes@cityofmadison.com or 608-261-9240.

Organization Name: Chrysalis Inc.

Dani Rischall 608-218-4518

Contact Name: Phone:

Contact Email: rischall@workwithchrysalis.org

SAM/ Unique Entity Identifier # GULNJEJBLPP3

Please select the option that best describes the nature of your project:

U Acquisition New Construction Rehabilitation- property owned
Rehabilitation- Leased Space (5 year lease) Rehabilitation- Leased Space (10 year lease)
Project Address: 2425 Atwood Ave. Zip Code: 53704

Amount requested: $ 300,000

Please describe, in detail, the proposed project:

For over four decades, Chrysalis has been a beacon of hope in Madison, offering vital mental
health and substance recovery support through empowering work opportunities. We believe
that meaningful employment is a powerful catalyst for healing and wellness. While our mission
has thrived for 45 years, we have always operated from rented properties.

Acquiring a permanent home is the next critical step in our journey. This property will be more
than just a buildina—it will be a dedicated center for healing. a stable base for our proarams,
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How will this project affect your organization?

This project will significantly enhance Chrysalis’s visibility and long-term sustainability.
Acquiring a property in a thriving community will make our work more visible, helping us grow
our network of supporters, from donors to new employer partners. This increased visibility will
directly enable us to forge new employer connections and expand job placement opportunities,
ultimately increasing our impact.

Furthermore, owning a building will dramatically improve our organization’s fiscal health. After
45 years of renting, we have been unable to build equity or invest in our space. This
acquisition will secure our financial future, allow us to invest in our facility, and provide a stable

How will this project impact the community you serve?

The acquisition of this property will have an immediate impact on the community we serve,
primarily by providing access to a commercial kitchen. Our current small residential kitchen
limits our daily meal program, which serves between 14 and 25 members. The new
commercial kitchen will allow us to triple our capacity, significantly expanding our shared meal
program and offering additional culinary skill development.

Beyond this growth, the new space will also enable us to expand access to our core services,
including supported employment and peer support programming, ultimately helping us serve
more individuals and deepen our impact.

How will this project impact your operations?

This project will profoundly enhance our operational capabilities and service accessibility. The
property's location on a key bus line, coupled with its ADA accessibility and a fully functional
elevator, ensures all our programs and services are open to every Madison resident,
regardless of physical ability or transportation needs.

The building's design, which includes ample green space and dedicated parking, directly
supports our programming and fosters a sense of community. Its history as the former
Goodman Community Center means the space was intentionally built to encourage connection
and engagement, making it an ideal environment for our mission to foster hope, healing, and

Project Timeline

Description Projected Dates (Mo/Yr)

Acquisition/Real Estate Closing

Rehab/Construction Bid Publishing

Construction/Rehab Completion

Services or Programming Start Date

(

(
Construction/Rehab Start (Mo/Yr)

(

(
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SOURCES AND USES OF FUNDS

This is a statement of how much money is required to complete the project, its source, and how it will
be used. By definition, sources must equal uses.

SOURCES OF FUNDS Amount Source: Lender, Grantor, etc.

Permanent Loan: 1200000 IFF, FCI, Park Bank

Subordinate Loan:

Subordinate Loan:

City Financing Requested: 300000

Project Equity (own funds):

Other:

TOTAL SOURCES: 1500000

Construction Financing

Construction Loan:

Bridge Loan:
Other:
TOTAL: 1500000
USES OF FUNDS Amount Source
Purchase Building: 1500000

Build-out (if new purchase):
Renovations/improvements
(existing building):
Equipment purchase:
Other:

TOTAL USES: 1500000

All Applications:

e Acquisition, redevelopment and expansion projects must submit an Operating Plan.

e Funded applicants are responsible for complying with all of the terms and conditions outlined in
the CFL Program Guidelines.

e Applications to the Community Facilities Loan Program will be considered on a first-come, first-
served basis.

e Final approval of funds will be awarded, via a Resolution, by the City’s Common Council with
recommendations from the CDBG Committee. Timeline for a commitment of funds is contingent
upon committee’s schedule.
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APPLICATION CERTIFICIATION

The Applicant certifies that all information in this application, and all information furnished in support of
this application, is given for the purpose of the City of Madison Community Facilities Loan Program and
is true and complete to the best of the applicant’s knowledge and belief.

e Dani Rischall, LCSW o 1125

Applications must be submitted to the Community Development Division by email:
cdd@cityofmadison.com
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