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Crime Reduction Goals: Homicide



Crime Reduction Goals: SF - Subject 

Struck



Crime Reduction Goals: 

Burglary



Crime Reduction Goals: 

Stolen Auto



Crime Reduction Goals: Theft 

from Auto
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PSRC Update:

CITY OF MADISON

FIRE DEPARTMENT



 405 Commissioned personnel

 Daily staffing of 88 personnel 

o 14 Stations

o 12 Engines

o 5 Ladders

o 9 Ambulances

o 1 Command Vehicle

o Lake Rescue Team

o Haz Mat Team

o Heavy Urban Rescue Team

o Fire Investigation Team

 39 Civilian personnel

o 18 in Fire Prevention

o 7.75 in Community Paramedicine, including CARES

o 14 administrative staff 

STAFFING



 43,793 total incidents

 29,373  EMS responses

 21,892 ambulance transports

2024 RUN SUMMARY



COMMUNITY ALTERNATIVE

RESPONSE EMERGENCY SERVICES

(CARES)

 Monday – Friday

 CARES 1  8a – 5p

 CARES 2  10a – 7p

 CARES 3  12p – 9p

 Saturday/Sunday

 CARES 2  10a – 7p

 Team Staffing

 1 Community Paramedic from MFD

 1 Crisis worker from Journey Mental Health



 Started in Sep 2021 with 1 team

 Expanded to 2 teams in April 2022

 Expanded to 3 teams in April 2024

COMMUNITY ALTERNATIVE

RESPONSE EMERGENCY SERVICES

(CARES)



CARES RESPONSES

 Target responses are non-violent, 

behavioral health emergencies

 Teams are activated through triage with 911 

dispatchers or requests from MFD/MPD

o 2022 total calls = 1,480

o 2023 total calls = 2,548

o 2024 calls through September = 3,503



COMMUNITY ALTERNATIVE

RESPONSE EMERGENCY SERVICES

(CARES)

 Pilot expansion to Sun Prairie in 

progress

 Looking into staffing consistency 

opportunities 

















Violence 

Prevention 

Update
August, 2025







Madison Dane County Violence Prevention 

Coalition

https://publichealthmdc.com/documents/2021_violence_prevention_report.pdf


Coalition Statement of Purpose

Our purpose is to collectively 
support an environment for people 
and organizations across sectors to 
engage in learning opportunities, 
network, share successes, 
challenges, and ideas to identify 
opportunities for collaboration.





Selected Strategies

Crime Prevention Through Environmental Design 
Changing the physical environment to reduce the likelihood of 

committing crimes. 

Bartender Awareness Training
Empowers individuals to be able to notice, identify, and 

intervene safely in situations. 

Outreach & Response Specialists
Two part time LTE evening and weekend Public Health 

employees engaged in outreach, relationship building, and 

engagement in the target area.





What’s 

Next
Let’s talk 

about where 

we are going


