
Dane County Waste + Renewables

SUSTAINABILITY CAMPUS + 
COMPOST UPDATES 
Sustainable Madison Committee | May 19th, 2025



DANE COUNTY TEAM

WYETH AUGUSTINE-MARCEIL

SUSTAINABILITY + ENGAGEMENT 
COORDINATOR

DELANEY GOBSTER

BUSINESS DEVELOPMENT + 
OUTREACH COORDINATOR



PRESENTATION OVERVIEW

▪ Waste + Renewables Overview (5 min)

▪ Sustainability Campus Update (20 min)

▪ Food Scrap Composting Update (20 min)

▪ Q&A (15 min)



“Providing environmentally-sound and sustainable waste 

management and renewable energy solutions for current 

Dane County residents and future generations.”

THE DEPARTMENT’S MISSION



Active Landfill

Renewable Natural Gas (RNG)

Recycling Programs

Construction & Demolition Recycling

Clean Sweep (HHW + Electronics)

Education + Tours

CURRENT SERVICES + PROJECTS



▪ Accepts over 60,000 tons of 

material per year for recycling

▪ Recycles metal, wood, cardboard, 

aggregate, and other materials

▪ Public Private partnership, 

operated by a third party

▪ Employs approximately 15 on site 
staff + others 

C&D RECYCLING



▪ Accepts household hazardous 

waste, appliances and electronics

▪ Low, stable, waste disposal fees 

to promote responsible waste 
management.

▪ Open year round, Monday-

Saturday

▪ Accepted 1.1M lbs. of materials in 

2024

▪ Product Exchange Room 

recirculated 80,000lbs of materials

CLEAN SWEEP +

PRODUCT EXCHANGE ROOM



▪ 800 tons of tires

▪ 14,600 tons of shingles

▪ Bicycle Exchange

▪ Logs, brush, yard waste

▪ Food scrap composting

ADDITIONAL RECYCLING



▪ Hosted 1,000 visitors on 45 tours 

in 2025

▪ 5,800 residents visited Trash Lab 

around Dane County at 60 events

▪ Hosted 3rd annual Open House

▪ Created new Education role to 

focus entirely on outreach

EDUCATION +

OUTREACH



▪ Serves all of Dane County

▪ Accept ~300,000 tons of 

material each year

▪ Waste acceptance at the site 

since 1985

▪ Expanded in 1994 and 2015

▪ Landfill gas harvested for 

conversion to RNG

LANDFILL



ELECTRICITY 

RENEWABLE 
NATURAL GAS 

ANAEROBIC DIGESTION 

Organic materials 

decompose in the absence of 
oxygen and this process 
generates landfill gas

Landfill gas can be 

used as fuel in 
generators to make 
electricity 

Landfill gas can be 

cleaned up and 
compressed and used 
as fuel in vehicles

WASTE AS A RESOURCE:  

LANDFILL GAS-TO-ENERGY 
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LANDFILL TIMELINE

2026
New Landfill permitting finalization

2026/2028
Construction of new site

2028
Begin filling new site

2030 - onward
All waste to new site

2025
Final cell construction

2025 - 2030
Ongoing operation

2029
Rodefeld Landfill reaches maximum capacity 

2030 - onward
Capping, closure, recreation

Current site Future site



PERMITTING TIMELINE

March 2025
Final Feasibility Report Submitted to WDNR  

August 2025

Public Comment Period

Fall 2025
Plan of Operation Submitted to WDNR 

May 2025
WDNR Completeness Determination 

May-June 2025 

WDNR Feasibility Determination 

Spring 2026 

WDNR Approval of Plan of Operation

Fall 2026 – Fall 2027 
Landfill Construction 



SUSTAINABILITY CAMPUS UPDATE



SUSTAINABILITY CAMPUS – 

OVERARCHING GOALS

▪ Opportunity to redesign how the community’s 

waste is managed

▪ Host waste processors, recycling businesses, and 

potentially research and development companies, 

startups, and public facing facilities 

▪ Bolster economic development in the area, create 

jobs

▪ Designed for safe public access, education, and 

recreation where visitors can examine their 

relationship with waste 

▪ Move towards a future where waste is not a 

liability, but a resource and opportunity.



SUSTAINABILITY CAMPUS - DEPENDENCIES / SCHEDULE

(Beginning Spring 2026)







Waste Education Center

Scale House

Maintenance Shop



WASTE + EDUCATION CENTER - 

COMMUNITY SPACE

MAKERSPACE

WASTE EDUCATION

CLASSROOM SPACE



SUSTAINABILITY CAMPUS UPDATE – COMMUNITY SPACE

MAKERSPACE

WASTE 

EDUCATION

CLASSROOM 

SPACE

100 PERSON 

MEETING SPACE



SUSTAINABILITY CAMPUS UPDATE – COMMUNITY SPACE

MAKERSPACE

WASTE 

EDUCATION

CLASSROOM 

SPACE

100 PERSON 

MEETING SPACE



WASTE EDUCATION CENTER CONCEPT



WASTE EDUCATION CENTER CONCEPT

MAKERSPACE

WASTE 

EDUCATION

CLASSROOM 

SPACE

OFFICE 

SPACE
EVENT SPACE



SUSTAINABILITY CAMPUS UPDATE – PRIORITIZING SITE PLANNING



SUSTAINABILITY CAMPUS UPDATE – PRIORITIZING SITE PLANNING



Large scale 

waste diversion

Mattress or other 

smaller recycling

Reuse retail or 

transfer location

Residential 

drop off area

Waste 

Education Center
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SUSTAINABILITY CAMPUS UPDATE – PRIORITIZING SITE PLANNING



REQUESTS FOR INFORMATION (RFI) 

FOR POTENTIAL PARTNERS

▪ Intended to generate interest, solicit ideas 

and assess initial feasibility

▪ Will be used to shape upcoming RFPs and 

design of the site

▪ Aim to maximize waste diversion, energy 

generation, job creation and advance 

sustainability

▪ Enables new innovative ideas to be 

considered by the County



RFI CATEGORIES

▪ Broken into four categories to convey interest 

in solutions across the spectrum, from large-

scale diversion to upstream education and 

art

▪ Open to many forms of partnerships, e.g.

▪ Land Lease

▪ Public ownership, private operation

▪ Waste Agreement

▪ Transfer/Storage space
▪ Space within Waste Education Center

▪ Art commission





Interest from many types of technologies and 

approaches including:

▪ Bicycle repair

▪ Mixed waste processing

▪ Building material reuse
▪ Mattress recycling

▪ Startup accelerators

▪ Anaerobic digestion

▪ Community education

▪ Academic research
▪ Chemical plastic recycling

▪ Waste audits



Evaluation, 

follow up 

discussions

Further vetting 

with project 

partners

Release of 

RFP/RFB(s)

Development and 

implementation

RFI TIMELINE

NOW NOW - FALL

FALL 2025 or

SPRING 2026

FALL 2026 - 

ONWARD



Dane County Waste + Renewables

FOOD SCRAP 
COMPOSTING UPDATES



(WI DNR, 2021)

Dane County Waste & Renewables

Food Scrap Composting

❑ 2020 landfill study shows organics is 

the largest waste stream entering the 

county Rodefeld landfill (34% overall, 

38% residential)

❑ Overall organic waste breakdown: 

❑ 35% wasted food

❑ 26% non edible food

❑ 9% yard waste

❑ 12% diapers
❑ 9% animal waste

❑ 6% fines/ dirt

https://dnr.wisconsin.gov/newsroom/release/49226


Food Scrap Composting

❑ Began public/ private partnership 

with Purple Cow Organics in Fall 

2024

❑ County invested in new 

infrastructure at partner’s existing 

site, to outfit for food scrap 

composting

❑ County to coordinate collections, 

partner to process food scraps

❑ Ability to process 600+ tons of food 

scraps, 100+ tons of manure, and 

3,000+ tons of brush/ yard waste a 

year



Once transpor ted 

to  Pur ple Cow, food 

scraps  are tipped 

onto a bed of  

carbon material .

The mater ial  is  

mixed and  

precondi t ioned  

in concrete 

bunker s.

The pi le  is  then 

formed into 

wind rows to  

complete 

compost ing.

F in ished compost  is 

screened,  removing 

large par t icles,  and  

mixed into a soi l  

amendment  for sale.

Food scrap s 

are col lec ted, 

hau led , and 

scaled at  the 

County  landf i l l.

Food Scrap Composting



Residential 

Food Scrap Stops

❑ USDA grant funded collect ion from 

municipal host  si tes

❑ Food Scrap Stops designed by Madison 

Chi ldren’s Museum, launching June 2025

❑ Monthly s takeholder engagement meet ings 

to center community  input and needs

❑ Future stops based on municipa l interes t,  

countywide d istribution,  and community 

accessib ility





County landfil l  site food scrap and yard waste col lect ions 

launched Apri l 2025

Online form for free resident registrat ion to receive combo 

lock code- visit  landfi l l .danecounty.gov/compost

Option to sign up for program email  updates

County Landfill Food Scrap Drop-Off



Food Scrap Stop Program Launch

To spread the word, share our program updates:

Facebook & Instagram @ReneWaste

LinkedIn @ Dane County Department of 

Waste + Renewables

❑ 6/1 Madison, Middleton, McFarland site launch 

tabling

❑ Free collection bucket distribution

❑ Program Q&A

❑ Trash Lab + Scrap Stop tabling events at each 

location

❑ 5/28 Henry Vilas Zoo 9am-1pm

❑ 6/1 3-6pm Middleton

❑ 6/13 3-6pm Warner Park

❑ Date TBA McFarland

❑ Aug date TBA Badger Prairie Needs 

Network Open House

❑ Ongoing resident programming in development



Dane County Landfill, Madison 7020 Maahic Wy (4/1/25) 
Dane County Zoo, Madison Parking lot, S Orchard St+Vilas Park Dr (6/1/25) 

Warner Park, Madison 2930 N Sherman Ave (6/1/25)

Quarry Skate Park, Middleton 7715 Terrace Ave (6/1/15) 
McFarland Public Works 5115 Terminal Dr (6/1/25) 
Badger Prairie Needs Network, Verona 1200 E Verona Ave (8/1/25)







❑ W&R collects food scraps from local organizations for composting

❑ W&R staff will provide food scrap collection education, work with partner 

businesses to establish best practices, and intervene in cases of contamination

❑ Pickup options 

❑ W&R provides hauling services or coordinates with existing hauling service

❑ Drop off options available for interested groups 

❑ Optional food service sustainability offerings for W&R hauled customers

❑ Waste reduction consulting services

❑ Connection to food recovery and donation resources

❑ Connection to broader waste reduction and network opportunities, grants

Commercial Food Scrap Pickup



County Organic Recycling Drop-Offs

Brush + Log -> Mulch

Yard Waste -> Compost Commercial Food Scraps -> Compost



2022

Over $8,100 awarded,

collectively diverting over

13,970 pounds of food waste. 

Awardee groups included:

The Dane County Farmers Market,

Sustain Dane, City of Sun Prairie, Madison 

Children’s Museum, McFarland High School 

Eco Club

2023

Over $7,240 awarded,

collectively diverting over 

39,467 pounds of food waste.

Awardee groups included:

 Sustain Dane,

Brainplate Grows,

City of Sun Prairie

2024

Over $10,000 awarded

Awardee groups included:

Innovation Center Stoughton, Brainplate 

Grows,

REAP Food Group, FEED Kitchens, Sustain 

Dane

W&R Organics  

Management  Grant
Dane County W&R provided grant for area programs diverting organic material from the landfill. 

$10,000 annual grant pool, $2,500 application maximum.

https://landfill.danecounty.gov/compost


2025 W&R Organics Management Grant

Earth Day 4/22/25
Awardees announced

5/31/25 - 11/30/25
Project execution

12/1/25
Project conclusion and final report due

3/1/25 - 4/4/25
2025 application cycle live

4/22/25 - 5/31/25
Grant contract development



Dane County Waste + Renewables

SUSTAINABILITY CAMPUS + 
FOOD SCRAP COMPOSTING
Sustainable Madison Committee | May 19th, 2025

WYETH AUGUSTINE-MARCEIL
AUGUSTINE-MARCEIL.WYETH@DANECOUNTY.GOV

DELANEY GOBSTER
GOBSTER.DELANEY@DANECOUNTY.GOV

608.590.9534 608.206.6952



Q&A
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