
All general fund services 
asked to propose 5% 
reductions



TRANSPORTATION BUDGET REQUEST

 Transportation



DEPARTMENT OF TRANSPORTATION

1. Reduction Scenarios: 
 Charge 11 percent of staff time towards Capital Projects (primarily BRT). 

2. Supplemental Requests: 
 Request of 0.6 FTE Engineer to assist with conceptual and preliminary 

design of transportation improvements.  This will complement the 
available funding of 0.4 FTE already within the DOT budget.
 Funding for this position could be obtained if 15% of staff time was charged to 

capital projects, and an additional $12,500 was obtained from the General Budget

 Request of 0.5 FTE Code Enforcer for TDM program administration –
only to be filled if the TDM ordinance is enacted.  Of the anticipated cost 
of $38,200, about $23,000 could be obtained from program fees.





PARKING DIVISION

1. Reduction Scenarios – not applicable since enterprise fund.
2. Key items
 $6.8 million in Parking Reserves used for 2022
 Parking Reserve Fund anticipated to be reduced to $3 million by end of 2022.
 Budget request includes funding for leased PEO facility.

3. Supplemental Requests (if applicable): 
 One Admin Clerk 1 requested to provide customer service for PEO operations.





TRAFFIC ENGINEERING

1. Reduction Scenarios:
 Reduced electrical expenses ($120,000) due to LED conversion.
 Eliminate printed bike maps
 Increase employee charge to capital projects ($60,000)
 Leave Communications Tech 1 vacant ($75,000)
 Reduce funding on epoxy pavement marking contract ($120,000)
 Reduce seasonal funding for pavement marking ($75,000)

2. Supplemental Requests:
 Electrical Operations Supervisor
 Reclassification of a 60% Bicycle Registration Coordinator to full time Ped Bike Civil 

Technician.







METRO TRANSIT

1. Reduction Scenarios
 Obtaining Federal Grant for on-board survey ($320k)
 Reduced overtime costs ($150k)

2. Key items
 Assumes 75% 2019 ridership in 2022.
 CARES/CRSSA/RESCUE funding reflected in “ Inter Government Revenues”
 Includes 50% reduction in State Funding, backfilled with CARES/CRSSA/RESCUE monies
 Impacts would occur in future years

 Reduction in fuel costs and overtime.
3. Supplemental Requests:
 Additional Data Analyst position and Administrative Assistant (reclassified from 3 vacant bus 

cleaner positions.)
 Staffing of the Hanson Road Site
 1 custodian, 2 utility workers
 Utility costs
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