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Pyramid Model Work:
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National Consortium of Pyramid
Model Innovations

e https://challengingbehavior.o
rg/about/center/

State Leadership Team (WI-AIMH)

e https://challengingbehavior.o
rg/about/center/

Community-Wide Implementation
Program-Wide Implementation

Training and Consultation
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Trainings

Infant-Toddler Pyramid Model: 4-C and Clty of
Madison

Preschool E-Modules: 4-C, City of Madison, MMSD

0-5 Wisconsin Pyramid Model: 4-C and City of
Madison

ASQ-3 and ASQ-SE-2: 4-C

All training content is developed and able to be
delivered in English and Spanish



Early Childhood Program-Wide PBS
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Why is this work important?
Challenging Behavior

10 X

Children who are
suspended or expelled

3X 13 X 4 X

Challenging behaviors Young children (0-4 Young children are Children who have been

are the number one years) are expelled expelled from child care suspended were 4 are as much as 10

times more likely
to drop out of high

school...
(Meek and Gilliam, 2016)

reason young children more than 3 times programs up to 13 times more likely to be
are expelled. more than children in times more often than arrested..later in life
(Irvin-Vitella, 2010) the K-12 system. K-12 combined (APA, 2019; Mowen &
(Gilliam, 2005) (Gilliam & Shahar, 2006) Brent, 2016)

Supporting workforce to feel competent and capable to care for children
who use big behaviors keep children in quality ECE settings.

How does this impact our community?



Why is this work important?
Social and Emotional Well-Being is Learned

*Attachment leads to exploration and
learning

*Co-regulation leads to self-regulation C—)

*Attuned caregiving to build emotional
literacy

*Adult guidance to support problem
solving

*Play based practice of friendship
skills




Why is this work important?
Reduced Workforce Turnover
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Promoting Teacher Retention Through Pyramid Model Practices Alison Mellott, Ed.D, NCPMI Fellow &
Jolenea Ferro, Ph.D.



Why 1s this work important? Family Feedback

Wisconsin Pyramid Model Family Survey 2022
Percentage of Respondents (n=1105) that Agreed with Statements

Genuinely care about my child.
Respect our family preferences.

Shares information about my child’s day.

other staff...
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Get along well and like working together.

About feelings.

To use a strategy to calm down (e.g., Tucker Turtle, taking
deep breathes).

How to solve problems.

How to make friends and get along with other children.

My child is learning...

How to follow rules and expectations.




How does this connect with State Initiatives?

Children’s children.wi.gov
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High-Quality Additional high-quality practices for a formal rating include the following:
Practices for Curriculum alignment with WMELS or SACF
Formal Individual child portfolios
Ratings Intentional planning to improve individual child outcomes
Improving Social and Emotional Competence: The Pyramid Model is a tiered Developmental screening
intervention framework that enhances social and emotional competence in i : :
infants, toddlers, and young children. The model is rooted in principles of trauma

informed care and manifested by the ability to play well with others, listen and
follow directions, identify and express emotions, and to problem solve. Funding

Registry

e For a4 Starrating, a program must demonstrate at least 4 of these additional high-quality practices.
e Fora 5 Star rating, a program must demonstrate at least 5 of these additional high-quality practices.



How does this connect with L.ocal Initiatives?

Expands access to high-quality early
learning environments
Workforce retention
Collaboration with ECE and 4K
Aligns with City Values
o  Equity
Well-Being
Shared Prosperity
Stewardship
Civic Engagement

O O O O




How to participate

Community-Wide Implementation is
about sharing ideas and resources to
create fidelity of implementation of the
Pyramid Model.

e CoreTeam
e Community Team




Core Team

e This team will do the
heavy lifting and
complete the work that
needs to be done

e Meet monthly

e Smaller group of
stakeholders




Community Team

‘ﬁ y = A e Give feedback on work

completed and help provide

direction for Core Team

4 e Meet 4 times per year

e Larger group of stakeholders




Connecting and Collaborating

How might the work of your organization
connect to Community Wide Implementation?




How do you want to
participate?

Join Community Team: Join CORE Team:




Questions?

Contact information:
Amy Alt
aalt@cityofmadison.com
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