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Informational Meeting





What is Pyramid Model? 



Pyramid Model Work: National Consortium of Pyramid 
Model Innovations

● https://challengingbehavior.o
rg/about/center/ 

State Leadership Team (WI-AIMH)

● https://challengingbehavior.o
rg/about/center/

Community-Wide Implementation

Program-Wide Implementation

Training and Consultation

https://challengingbehavior.org/about/center/
https://challengingbehavior.org/about/center/
https://challengingbehavior.org/about/center/
https://challengingbehavior.org/about/center/


Trainings

Infant-Toddler Pyramid Model: 4-C and CIty of 
Madison

Preschool E-Modules: 4-C, City of Madison, MMSD

0-5 Wisconsin Pyramid Model: 4-C and City of 
Madison

ASQ-3 and ASQ-SE-2: 4-C

All training content is developed and able to be 
delivered in English and Spanish



Program-Wide Implementation

Internal coaches are supported:

● External Coach
● Pyramid Model Institute / Coaches 

Connections
● Regular communications and 

resources from WI-AIMH

Programs are supported:

● External Coach
● Pyramid Model Institute
● Regular communications and 

resources from WI-AIMH



What is Community Wide Implementation? 

Program A 
Leadership Team

Program B 
Leadership Team

Program C 
Leadership Team

Program D 
Leadership Team

Each program:
● Forms a representative 

leadership team
● Allows for the provision of 

practice based coaching
● Collects and reviews data to 

make decisions and adjustments

Community:
● Coordinates professional development opportunities 
● Coordinates/Provides external coach to support Leadership 

Teams
● Provides guidance for child guidance policies and family 

engagement
● Provides internal coaching and/or support internal coaches at 

programs
● Collects and review data make decisions and adjustments



Why is this work important? 
Challenging Behavior

Supporting workforce to feel competent and capable to care for children 
who use big behaviors keep children in quality ECE settings. 

How does this impact our community?



Why is this work important? 
Social and Emotional Well-Being is Learned

•Attachment leads to exploration and 
learning
•Co-regulation leads to self-regulation
•Attuned caregiving to build emotional 
literacy
•Adult guidance to support problem 
solving
•Play based practice of friendship 
skills



Why is this work important? 
Reduced Workforce Turnover

Promoting Teacher Retention Through Pyramid Model Practices Alison Mellott, Ed.D, NCPMI Fellow & 
Jolenea Ferro, Ph.D.



Why is this work important? Family Feedback



How does this connect with State Initiatives?



How does this connect with Local Initiatives?

● Expands access to high-quality early 
learning environments 

● Workforce retention
● Collaboration with ECE and 4K
● Aligns with City Values

○ Equity
○ Well-Being
○ Shared Prosperity
○ Stewardship
○ Civic Engagement



How to participate

Community-Wide Implementation is 
about sharing ideas and resources to 
create fidelity of implementation of the 
Pyramid Model.  

● Core Team
● Community Team



Core Team

● This team will do the 
heavy lifting and 
complete the work that 
needs to be done

● Meet monthly
● Smaller group of 

stakeholders



Community Team

● Give feedback on work 
completed and help provide 
direction for Core Team

● Meet 4 times per year

● Larger group of stakeholders





How do you want to 
participate?

Join CORE Team:Join Community Team:



Questions?

Contact information:
Amy Alt
aalt@cityofmadison.com 

mailto:aalt@cityofmadison.com

