Library Board Approved Revisions MADISON PUBLIC LIBRARY - BUDGET ANALYSIS
March 4th, 2010 For Period: 10/2010 - October 31, 2010

Balance of Year Remaining: 16.67%

Adopted MPL Revised YTD Percent
Budget Revisions Budget Actual Variance Variance
REVENUES
City Appropriation (12,165,259.00) 0.00 (12,165,259.00) (12,165,259.00) 0.00 0.00%
Dane County - (409,183.00) (55,798.00) (464,981.00) (464,981.00) 0.00 0.00%
SCLS & SWLS (374,326.00)  (5,823.00) (380,149.00) (226,344.27) 153,804.73 -40.46%
LINK (462,304.00) 0.00 (462,304.00) (231,152.00) 231,152.00 -50.00%
Fines & Fees (673,650.00) 23,450.00 (650,200.00) (521,041.13) 129,158.87 -19.86%
Grants 0.00 (27,675.00) (27,675.00) (172,006.60) (144,331.60) 521.52%
Other (76,381.00)  (3,707.00) (80,088.00) (22,577.46) 57,510.54 -71.81%
Endowment Allocation (35,845.00) 6,762.58 (29,082.42) (29,082.42) 0.00 0.00%
Operating Transfer from Cap Proj Fund 0.00 0.00 0.00 0.00 0.00 -100.00%
Reserves Applied 0.00 (667.018.79) (667.018.79) 0.00 667.018.79 -100.00%
Total Revenues (14,196,948.00) (729,809.21) (14,926,757.21) (13,832,443.88) 1,094,313.33 -7.33%
EXPENDITURES

Salaries & Benefits 9,554,229.00 275,192.35 9,829,421.35 7,578,639.44 (2,250,781.91) -22.90%
Utilities & Phones 353,335.00 1,000.00 354,335.00 292,737.89 (61,597.11) -17.38%
Purchased Services 204,419.00 84,574.65 288,993.65 173,123.08 (115,870.57) -40.09%
Computer Costs 613,150.00 8,322.00 621,472.00 610,559.27 (10,912.73)  -1.76%
Branch Costs 597,850.00  19,000.00 616,850.00 481,260.37 (135,589.63) -21.98%
Supplies 355,770.00 126,221.10 481,991.10 376,958.65 (105,032.45) -21.79%
Library Materials / Bindery 130,500.00 8,920.54 139,420.54 73,457.56 (65,962.98) -47.31%
Inter-Agency Charges 65,846.00 (2,000.00) 63,846.00 62,397.59 (1,448.41) -2.27%
Debt Retirement 1,215,635.00 0.00 1,215,635.00 1,214,952.50 (682.50) -0.06%
Capital Assets-Library Materials 1,098,105.00 200,578.57 1,298,683.57 1,055,090.84 (243,592.73) -18.76%
Capital Assets-Other 8.109.00 8,000.00 16.109.00 8.108.82 (8,000.18) -49.66%
Total Expenditures 14,196,948.00 729,809.21 14,926,757.21 11,927,286.01 (2,999,471.20) -20.09%
Unrestricted Fund Balance 0.00 0.00 0.00 (1,905,157.87) (1,905,157.87) 0.00%
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MADISON PUBLIC LIBRARY - GIFTS
For The Month of OCTOBER 2010

NAME AMOUNT PURPOSE

Lois Curtiss ; 50.00 MEA - Adult Non-Fiction Books
| 0.00
0.00 |
0.00
0.00
0.00
0.00
0.00

0.00

50.00
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MADISON PUBLIC LIBRARY
CAPITAL PROJECTS STATEMENT
as of 11/23/10

[Agency 118

810487 |East Side Branch Library|Expenditure 865,000.00 0.00 0.00 865,000.00
Other Revenue (865,000.00) 0.00 0.00 (865,000.00)

South Madison Branch
810530{Expansion-2009 Expenditure 3,580,000.00 3,486,471.99 67,766.55 25,761.46
GO (2,950,000.00) (2,950,000.00) 0.00 0.00
Other Revenue 100,000.00) 630,000.00 100,000.00

% 1

Library Technology
Improvements-
810589{2008/2009/2010 Expenditure 223,200.00 94,867.58 38,221.00 90,111.42
GO (223,200.00) (180,000.00) 0.00

810611|Central Library-2009 Expenditure 29,600,000.00 328,306.11 2,089,532.79 27,182,161.10
GO (17,100,000.00) (2,100,000.00) 0.00 (15,000,000.00)
Other Revenue | (12,500,000.00) 0.00 0.00 (12,500,000.00)
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MADISON PUBLIC LIBRARY

Statement Period: 10/01/10 - 10/31/10

MADISON PUBLIC LIBRARY

ATTN BARBARA DIMICK DIRECTOR
201 W MIFFLIN ST

MADISON WI 53703

Asset Allocation ’ , Asset Valuation

Description Market % of

CASH & EQUIV » Value . Account
Cash & Equiv : 30,756.64 3.8%
Fixed Income 775,705.43 96.2%
Miscellaneous 000
Total Portfolio . $806,462.07  100.0%

FIXED INCOME

Market Reconcilement

' ' - : S Current Period . Year To Date
Beginning Market Value , $ 802,306.49 - $743,435.08
income , : '

Interest.......... e ereeeierereeemeasreasesesesrenessssesannrnresreserseseiasnsnerasenaren etereinnrrerraneneanens 2,575.50 .- -28,474.63

Other INCOME......ovcoee e meennee B eeeeberesemnnteneserserannetaeaass 60.00 . 60.00

Purchased INCOME.......ocviiiniiiciiiiiiieecinssenreeeasnane ecereereeerscesneeannnnas ererenanns -129.85 , -1,097.43
Disbursements '

FEasS/EXPONSES... .ot eemineeieeressanserensne . -384.43 -3,899.16
Realized Gains/(Losses) 1,5619.37 ‘ 15,482.02
Change In Market Appreciation/(Depreciation) 628.89 24,903.15
NON-Cash ASSEt ChaNQeS..........coeivecrirercrierirsnnserssnrasteessnscansionsivesarsnnsesse reereneees -113.90 . -896.22

"~ Ending Market Value $ 806,462.07 $ 806,462.07

306 - Marshall & lisley Trust Company N.A.




