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You don't often get email from jill.pfeiffer@briarpatch.org. Learn why this is important


To the City County Homeless Issues Committee: 


On behalf of Briarpatch Youth Services, we ask the city to strongly consider renewal of 
funding for Briarpatch Youth Services homeless services. The Briarpatch Runaway and 
Homeless Youth Program and the Briarpatch Youth Shelter Program have received 
critical support from the City and County since inception. This support is vital for our 
community because Briarpatch is the only agency supporting 12–17-year-old youth who 
are facing housing insecurity and instability. We provide the county’s only voluntary 
youth shelter for minors. The voluntary nature of youth shelter means that young people 
have a role in their own safety and self-determination. 


The Runaway and Homeless Youth Program (RHYP) and the Youth Shelter work in 
collaboration to provide a comprehensive range of services for youth, including 
individual and family counseling, crisis intervention, temporary shelter, case 
management, and a 24-hour help-line. Our primary focus is to help reunite youth with 
their families and resolve challenges through advocacy. Additionally, our dedicated staff 
work one-on-one with each youth to foster strong decision-making skills and guide them 
away from self-destructive behaviors. In 2024, RHYP provided 850 Help-Line Calls and 
1158 Supportive Service Hours for individuals and families.  


We have seen an increase in shelter utilization over the past year. More families are 
experiencing true homelessness. While a family is seeking stability or shelter, Briarpatch 
Youth Services provides much needed comfort and consistency in a young person’s life, 
providing a safe space, warm meals, mentorship, while maintaining a school 
connection. In 2024, we provided 1,377 nights of shelter. 


Lastly, we want to mention our participation in the Youth Homelessness Demonstration 
Program and Briarpatch’s commitment to being a strong partner in providing Rapid 
Rehousing support and case management to young adults (18-24) seeking stability.  


We understand that this year will bring about difficult funding decisions. While making 
these decisions, please remember the unique niche that Briarpatch fills in our 
community. Often times being the sole lifeline for young people forgotten by traditional 
systems of support. 
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Sincerely, 


Jill W. Pfeiffer – Executive Director Briarpatch Youth Services 
Jen Ripp – Program Director (RHY), Briarpatch Youth Services 
Willie Watkins – Manager, YHDP and Street Outreach Program 
Brendan Daker – Manager, Youth Shelter 


Jill W. Pfeiffer
Executive Director
E: jill.pfeiffer@briarpatch.org
P: 608.245.2550 
F: 608.245.2551
2720 Rimrock Rd l Fitchburg, WI  53713-3337


This e-mail transmission may contain confidential or legally privileged information that is intended only for the individual or
entity named in the e-mail address. If you are not the intended recipient, you are hereby notified that any disclosure, copying,
distribution, or dissemination of the content of this 
e-mail is strictly prohibited. If you have received this e-mail transmission in error or this e-mail is not intended for you, please
delete or destroy all copies of this message in your possession and inform the sender. Thank you.


This e-mail transmission may contain confidential or legally privileged information that is
intended only for the individual or entity named in the e-mail address. If you are not the
intended recipient, you are hereby notified that any disclosure, copying, distribution, or
dissemination of the content of this e-mail is strictly prohibited. If you have received this e-
mail transmission in error or this e-mail is not intended for you, please delete or destroy all
copies of this message in your possession and inform the sender. Thank you.
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You don't often get email from kristinr@numbers4nonprofits.com. Learn why this is important


Hello,
 
Thank you for having a listening session to help shape your committee’s recommendations for
the 2026 budget process. I am unable to attend the meeting, so I appreciate the opportunity to
send my thoughts in writing.
 
I understand several areas of homelessness and housing issues (among many others!) are at
risk of funding cuts from the federal level, which won’t make this an easy budget.
 
I would like to encourage the committee’s support regarding operations of the new men’s
shelter opening in Q1 of 2026. As I’m sure you’re all aware, this is our community’s first
purpose-built shelter. It is unique that the City and County have invested over $20 million
dollars in capital funds to build the shelter. The shelter needs to operate 24/7 in order to
provide both basic needs (bed, food, showers, etc.) and access to support and services during
the day to help move them into housing and/or reach other goals. While I believe there is role
for private sector fundraising to help with the operations costs, I urge the City and the County
to prioritize shelter operations funding so the new shelter can operate at its fullest potential. A
fully functioning men’s shelter would benefit the men experiencing homelessness who stay
there in addition to the community at large. A high functioning shelter is a critical component
of the entire homeless services system.
 
Thank you for your consideration,
Kristin Rucinski
 


 


 


Kristin Rucinski
Nonprofit Consultant 
219.718.5548
kristinr@numbers4nonprofits.com
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Dear City-County Homeless Issues Committee Members,


Thank you for holding this listening session and for the opportunity to submit public comment.


I want to speak plainly: the City and County’s current approach to homelessness is failing. We do not lack
services—we lack housing. And until this government makes bold investments in publicly owned,
permanently affordable housing, we will continue to cycle people through shelters, jails, and emergency
rooms at great human and financial cost.


The number one driver of homelessness is unaffordable housing. The majority of our unhoused neighbors
are not there due to personal choices or gaps in services; they simply cannot afford housing in our
market. This is especially true for those living on fixed incomes or no income at all. Our continued reliance
on private developers, layered subsidies, and “affordable” units priced out of reach will never solve this
crisis. A market-driven system will always exclude those with the least.


I am speaking today as part of a growing community of advocates—including many of us in the Dane
County Homeless Justice Initiative—who believe that it is long past time for local government to meet this
crisis with the scale of response it demands.


The current approach is not only morally indefensible—it is fiscally unsound. We are already spending far
more to manage homelessness through police response, emergency services, and temporary
interventions than it would cost to ensure people have stable housing. Each day a person remains
unhoused increases public costs and places their life at risk. This is not an efficient use of public funds,
nor is it aligned with the values this community claims to uphold.


And make no mistake—this is not only about those currently experiencing homelessness. When our
neighbors remain unhoused, the entire community bears the consequences: increased public costs,
strained emergency systems, declining public health, and frayed community trust. Housing instability
weakens neighborhoods and undermines the social fabric we all rely on. Stable housing for all makes for
a stronger, healthier, and safer community—for everyone.


When political will exists, funding is found—as we’ve seen with the new jail, expanded shelters, and ever-
growing policing budgets. Yet by continuing to fund these reactive systems, local government is
reinforcing a cruel and costly cycle that perpetuates homelessness rather than ending it. The same
political will must now be applied to building the public housing we know is needed—housing that
provides stability, dignity, and long-term savings for the entire community.


To truly recognize housing as a human right, we must remove the profit motive from part of our housing
stock. We need public housing—owned, operated, and maintained by the public or community itself.
Other cities and countries have shown that this model works. Without it, our most vulnerable neighbors
will remain locked out of housing. No amount of developer incentives or short-term subsidies will change
this.


Too often, we hear budget constraints or regulatory challenges cited as excuses for inaction. I urge this
committee to reject that framing. Budgets reflect priorities. If we cannot prioritize ensuring that every
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member of our community has a safe place to live, then we are saying—through our budgets and our
choices—that some lives matter less than others.


Every day that this community fails to provide stable housing is a day we place our neighbors in harm’s
way.


Housing is health. Housing is dignity. Housing is survival.


I urge this committee to advance recommendations that reflect this truth and to push our governments to
make 2026 the year they finally begin treating housing as a human right—not just in words, but in the
budget.


The resources exist. What we need now is the political will.


Sincerely,
Lindberg Chambliss
Dane County Homeless Justice Initiative
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From: Kendra Deja
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You don't often get email from kendra@solacefriends.org. Learn why this is important


Hello CCHIC,


My name is Kendra Deja and I am the Executive Director of Solace Friends. 


Solace Friends operates Solace Home, a 4-bed licensed adult family home that provides
housing, food, clothing, and 24/7 caregiving support for people experiencing the dual
challenges of housing insecurity and terminal illness.


Our home opened in May 2024 and is the first adult family home in Wisconsin to care
exclusively for people experiencing homelessness at the end of life. Our home exists so that
vulnerable members of our community do not have to die alone on the street unless it is their
choice to do so. 


We are proud to offer our home and our support to those navigating the physical, emotional,
and spiritual impact of dying. 


Solace Friends is fortunate enough to receive a portion of our operating budget from Dane
County funds. This financial support from Dane County helps support our 24/7 programming
and allows us to offer our home and care to Dane County residents at no cost to them. 


Solace Friends is an example of the critical role of Dane County funding in supporting the
lives of the most vulnerable members of our community. As you plan the 2026 budget, we ask
that you consider continuing to support Solace Friends so that people experiencing
homelessness have a safe, comfortable, and dignified option for end of life care.


Thank you for your time.


-- 
Dr. Kendra Deja
DNP, MSN, GNP-BC, ACHPN, MSSW
Solace Friends
Executive Director
Phone: 608-843-8191
Email: info@solacefriends.org
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You don't often get email from driverakohr@gmail.com. Learn why this is important


To the City-County Homeless Issues Committee,


The homelessness crisis in Madison and Dane County is arguably the worst it has ever been.
In Dane County, there are 2,000 homeless students, more than 1,000 people visit homeless
shelters every month, and all indications point to a rapid surge in homelessness over the last
few years. People are suffering and dying in our streets. The effects of homelessness radiate
into our communities, jeopardizing the health and safety of all Dane County residents. It is
time to treat this crisis with the urgency it demands. In 2012, the County Board recognized
housing as a human right. It's time for the local government to put its money where its mouth
is.


There is a mountain of evidence that Housing First—public housing with robust wraparound
services—is the most effective solution to reverse homelessness. Public housing provides a
crucial safety net to the people who don't qualify for—or simply can't afford—the
city/county's affordable housing. Temporary shelters, which the city and county spend
millions on every year, are band-aid solutions that, while providing some relief, do little to
disrupt the cycle of homelessness, especially while these shelters suffer from staffing and
service shortages. Madison's attempts at Housing First at Rethke Terrace and Tree Lane
suffered from negligent management, inadequate staffing/service provision, and poor strategy.
The city and county must take the reins by establishing a coordinated team of residential
property managers and service providers to deliver high quality public housing. 


Although budgetary constraints may be a concern, millions of dollars can be found to fund a
new jail or a new homeless shelter when the political will is present. This moment in history
demands the political will for public housing. Mayor Rhodes-Conway proposed cutting $6
million in services if the $22 million property tax referendum didn’t pass; perhaps this $6
million is better spent on public housing. Although police budget cuts would reduce shared
revenue from the state, 13% of the Dane County jail annual bookings are for people presumed
to be experiencing homelessness, meaning public housing can offset major costs to the police
and free up money that may have otherwise been spent raising the police budget. The new
overnight homeless shelter alone will have an annual cost of $3 million, and the county
already spends $3 million per year on Porchlight and Salvation Army. Public housing would
significantly offset the expenditures on these temporary shelters. The city spends $20 million a
year on housing vouchers which line the pockets of the same landlords driving Madison's rents
through the roof. Not only would public housing offset housing voucher costs, but it would
show how local politicians are finally taking a strong political stance to counter the state
Republicans' bans on rent control and inclusionary zoning. Between the millions of dollars
outlined above, the costs of health services, legal proceedings, and many other preventable
costs caused by homelessness, we can absolutely afford high quality public housing. If saving
lives and standing up to Republicans is not motivation enough, a stabilized homeless
population would bolster economic activity and provide ample return on investment from
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public housing. 


The local government has been dragging its feet on the homelessness crisis for far too long.
We have little to show for years of making reports and plans about the housing crisis. Market-
based solutions are sorely insufficient as proven by the local government's repeated attempts.
We need to take bold and immediate action. We need to invest in public housing now.


Sincerely,
David Rivera-Kohr
Organizer for Madison Tenant Power and Dane County Homeless Justice Initiative





