Outdoor Beer Garden Management Plan

Saturday badger football games are a big part of downtown Madison. Not only does a

lot of Madisonians go to watch the games, but a lot of people also come from out of town for
game days, especially so when we play against other Big 10 teams at home. Of course most
people have tickets to go to the stadium to watch the game, but we have realized that there
are quite a number of people every game who are not able to get their hands on tickets and are
just wandering the streets looking for a place to watch game and enjoy the gameday
atmosphere. With this expansion plan we are hoping that Hong Kong Café can provide a place
for those who don’t have tickets to eat, drink and still enjoy the excitement of a badger football
game. | am also hoping that this can help the city to provide a safe and fun place for the badger
fans. Below is a detailed plan of how we will manage the expanded beer garden.
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For the bar we will have 6-8 licensed bartenders with the proper training.

in terms of food there will be 4-5 people cooking the food on site, and the food will be
served following the guidelines of the health department.

We will provide enough portable toilets to accommodate for the increased number of
people.

We will have 3 people as security at each gate plus 2 people walking around within the
beer garden to make sure that everything is under control, checking up on people to
ensure the safety of all the customers, All security personnel will be from Zhong Yi
Kung Fu Association.

All the employees will be in uniform so that they can be easily recognized by customers.
We have surveillance cameras that cover the entire area to make sure that if
something were to happen and the police are called that we can help by providing
video evidence.

The restaurant will have a manager on site to make sure that everything is in order.
Besides the standing room, we will also provide tables and chairs for some of the
customers.
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