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Agenda

 Overview of the American Rescue Plan Act (ARPA) 

 First Program and Expenditure Report (March – December 2021)

 Looking ahead



Overview of ARPA Funding

American Rescue Plan Act (ARPA) State and Local Fiscal Recovery Funds (SLFRF) 
provides direct support to municipalities to address the negative economic impacts of 
the COVID-19 pandemic.

$47.2m = Total City allocation
 Will cover costs incurred March 2021 – December 2024, with reporting through Dec. ’26
 First half of funds received May 2021; second half anticipated May 2022

$22.8m = Community Investments
 Intended to address community priorities 

and ongoing impacts of pandemic
 Funding strategy focuses on one-time 

costs, not ongoing operating expenses

$24.4m = Government Services
 Used to balance General Fund budget, 

avoid use of fund balance in 2022, and 
stabilize Monona Terrace and Room Tax 
Fund



Timeline

May 2021 June 2021 July 2021 November 2021 January 2022

 U.S. Treasury issued 
Interim Final Rule 
(IFR), defining 
eligible uses 

 City received 1st

half of funding
 City recovery teams 

developed 
proposals for 
community 
recovery funds

 Legistar 65935 
(RES-21-00487)
introduced overall 
strategy for ARPA 
funds and funding 
allocations for 2021

 Common Council 
adopted RES-21-
00487 and 
accepted Legistar 
66453 (Report on 
2021 ARPA 
Allocations)

 Staff hosted two 
virtual town halls to 
share information 
on ARPA 
investments

 Common Council 
adopted 2022 
Capital and 
Operating Budgets, 
which allocated 
additional ARPA
funding

 U.S. Treasury issued 
Final Rule 

 City submitted first 
program and 
expenditure report 
for all expenditures 
incurred through 
December 31, 2021

https://madison.legistar.com/LegislationDetail.aspx?ID=4980281&GUID=0819196E-90AA-4D6F-8BAC-6851E28A2F8A&FullText=1
https://madison.legistar.com/LegislationDetail.aspx?ID=5030189&GUID=EE583CAE-3004-475C-9A94-FB4FA948CD7F
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Priority Areas for ARPA Community Investments

$2,585,000
Funding supports youth employment, 
violence prevention initiatives, and 
evaluation of the CARES alternative crisis 
response team.

Violence Prevention and 
Youth Engagement

$6,650,000
Funding expands low-cost housing 
choices, supports a tenant assistance 
fund, and expands housing assistance to 
Madison residents.

Affordable Housing

$8,650,000
Funding support a variety of strategies 
to support persons experiencing 
homelessness including a permanent 
shelter and additional tiny homes.

Homelessness Support

$1,000,000
Funding helps members of our 
community, including undocumented 
residents and seniors, gain access to 
services that meet their basic needs.

Basic Needs and 
Emerging Issues

$3,915,000
Funding increases grants to small 
businesses, supports neighborhood 
business districts, and brings art to 
vacant storefronts downtown.

Neighborhood and Small 
Business Support

Icons from the Noun Project. social network by Icon Market; Shelter by Adrien Coquet; Housing by Made x Made; storefront by Dylan Thompson; care by Pavitra     



Program and Expenditure Report

Quarterly Program and Expenditure Reports
 1st Program and Expenditure Report covered 

expenses from March – December 31, 2021
 Moving forward, reports will be due each quarter:

Annual Recovery Plan
 In addition to quarterly reports, City will submit an 

annual Recovery Plan, which will include more 
detailed reporting on output and outcome measures

 First Recovery Plan was submitted July 2021, 
outlining initial plan for funds

 Next annual report will be due July 31, 2022

Expenditure Period Report Due

January 1 – March 31 April 30

April 1 – June 30 July 31

July 1 – September 30 October 31

October 1 – December 31 January 31

https://www.cityofmadison.com/finance/documents/ARPA-SLFRFRecoveryPlanPerformanceReportFinal.pdf


Program and Expenditure Report

 As of December 31, 2021, four (4) ARPA SLFRF projects expended $1.4m in ARPA funds for Community 
Investments

 Not all projects with 2021 allocations had expenditures in 2021; staff teams are working on developing project 
charters and implementation plans to move forward with community investments

Project/ Program Total Budget Total Obligations & 
Expenditures

Total Expenditures

Connection to Basic Needs $         150,000 $           72,439 $           30,000 

Summer Youth Reengagement $         120,000 $           11,875 $           11,875 

Summer Youth Employment $         465,000 $         100,000 $           49,997 

Unsheltered Homeless Support $      3,500,000 $      3,446,132 $      1,319,068 

Total $      4,235,000 $      3,630,446 $      1,410,940 



Program and Expenditure Report

 Report attached to Legistar 69580 includes project 
inventory, project descriptions, and obligations/ 
expenditures by project

 Report also includes details on subawards and 
subrecipients

Snapshot of project inventory: Snapshot of subaward details:

https://madison.legistar.com/LegislationDetail.aspx?ID=5394234&GUID=F3FC71C3-DA8F-420D-97F3-4B2E5F6415FF


Next Steps

 Next Program and Expenditure report due April 30, 2022
 Next report will require reporting on demographics of residents served through ARPA

 City is waiting on guidance from Treasury on additional reporting requirements

 Staff will present report to Finance Committee in May

 Staff are working on project charters to establish project timelines and guide implementation in 2022
 Discussions on reallocation in future years or repurposing funds will go to Council in future meetings
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