Bylaws Sub Committee Meeting Notes
Members: Lisa Hempstead, Salud Garcia, Plumber Lovelace
November 2024

Salud talked to Tana prior to meeting:
e Best to Refer to Statutes
e Vague is better, don’t be too specific
e Simple

General:
e Provide the board with a draft showing suggestions or changes
e Discuss at next meeting
e Add to agenda (January) to vote to approve any changes
o Unless further revisions required, if so discuss as new business

Suggestions to Bylaw Document:

e Per Tana’s advice the committee does not feel the bylaws need to be overhauled. The
committee is comfortable with the existing bylaws and suggest minor changes.

e List the dates of revision at the end of the bylaw document.
o “Amended December 6, 2024” so that we see how often and when the bylaws
have been reviewed. Visual history.

e Update Language in Bylaws to account for new technology
o Use of videoconferencing and virtual or hybrid meetings
o ‘“use of technology as allowed by city of Madison ordinance”

e Articles that are too specific:

o Ex: Article 4/Section 1: there are exceptions to this “same day every month”
-example the week after New Year's, emergency meetings in July for Budget
decisions...

o  Atrticle 3/section 3 Special Meetings- don’t recall an instance where a “written
request signed by 3 members” was required.

e Additional Board Member Proposal:
o include 2 student trustees from UW Madison or MMSD (Sun Prairie’s bylaws)
m try as a pilot project?
e Relevant, innovative ideas
e Would student trustees have voting rights?
m If board likes the idea include in the bylaws under Article 2: Membership




Discussion ltems:
e We would like to create a document with bylaw bulletpoints to inform board members of
specific details
o Share bulletpoints with new members during onboarding process

e We would like to make a motion to form an Onboarding Subcommittee to review and
improve onboarding process
o Written Introductions of each board members, including background, skill sets
Bios on each board member for new members with photo
Notification when members are joining or departing the board
Description of Duties of Board members
Calendar Outlining Monthly Activities (typically occur each year)
o Budget
o Contracts
o Annual Reports - DPI
o Presentations
Financial Obligations
e MPL Foundation onboarding process can serve as a model

o

m Review Outgoing Process
e Transitions from old chairs to new chairs- share information,
mentor
e Past presidents may attend board meetings for one year after term
ends (idea from Sun Prairie’s bylaws)
e Celebrations/Recognition of Outgoing Board Members
o Ex. Alyssa’s departure from her Presidency

¢ Do we Need/Want a Nomination Committee to recruit new board members?
o What is the process of vetting new board members?
m Plummer connected with Greg and asked by Greg to join
m Salud Garcia was connected with Eve Galanter and Jill
Madenberg at Monroe St.Library, wrote letters to Greg praising
MPL system, asked by Greg to join the board
o Mayor does nominations
o City council approves members

e Do we Want/Need a Strategic Planning committee
o reports on the status of strategic plan, priorities for next year
o Should there be a monthly update or monitoring of the strategic plan?
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Section 13. Open Meetings Law Compliance. All Board meetings and all
committee meetings shall be held in compliance with Wisconsin’s open meetings
law (Wis. Stat. § 19.81 to § 19.98).

Section 14. Parliamentary Authority. The rules contained in Robert s Rules of
Order, latest revised edition shall govern the parliamentary procedure of the
meetings, in all cases in which they are not inconsistent with these bylaws and any
statutes applicable to this Board.

Article V. Committees

Section 1. Standing Committees. The following committee shall be convened:
bylaws. A bylaw committee shall meet every two years. (NOTE: See Sec. 33.01(9)
(b) MGO.)

Section 2. Ad Hoc Committees. The Board, with a majority vote, shall create

ad hoc committees to serve until the final report of the work for which they were
appointed has been filed. The Board President shall appoint the committee
members. These committees may also include staff and public representatives, as
well as outside experts. No committee shall have powers other than advisory unless
granted by the Board in a vote, and the delegation of such powers to the committee
is not prohibited by State Statutes or City Ordinances.

Article VI. Duties of the Board

Section 1. Library Director. The Board shall appoint, and supervise a properly
certified and competent Library Director and determine the duties and
compensation of all library employees.

Section 2. Budget. The Board shall approve the budget and ensure that adequate
funds are provided to finance the approved budget. The Board shall have exclusive
control of the expenditure of all money for the library fund and shall audit and
approve all library expenditures. The Board shall advise in the preparation of the
budget and approve it. The Board shall review the budget on a regular basis.

Section 3. Policies. The library Board shall approve library policies and hours of
operations.




Section 4. Physical Grounds. The Board shall regularly review various physical
and building needs to see that they meet the requirements of the total library
program.

Section 5. Legislation. The Board shall study and support legislation that is in the
interest of libraries and library users.

Section 6. Public Relations. The Board shall cooperate with other public officials
and boards to maintain vital public relations.

Section 7. Annual Report. The Board shall approve and submit the required
annual report to the Division for Libraries and Technology, and the Common
Council.

Article VIL. Library Director

Section 1. Director. The Library Director shall be appointed by the Board and
shall be responsible to the Board. The Library Director shall be considered the
executive officer of the public library under the direction and review of the Board
and subject to the policies established by the Board. The Director shall act as an
advisor to the Board. The Director shall be invited to attend all Board meetings
(but may be excused from closed sessions) and shall have no vote.

Article VIII. Conflict of Interest

Section 1. Ethics Code. Any conflict of interest shall be dealt with according to
the City of Madison Ethics Code, Sec. 3.35 MGO.

Section 2. Financial Interest. Board members may not in their private capacity
negotiate, bid for, or enter into a contract with the Madison Public Library in which
they or their immediate family have a direct or indirect financial interest.

Section 3. Recusal or_Withdrawal. A Board member shall withdraw from Board
discussion, deliberation, and vote on any matter in which the Board member, an
immediate family member, or an organization with which the Board member is
associated or has a financial or personal interest.

Section 4. Compensation. A Board member may not receive anything of value
that could be reasonably expected to influence his or her vote or any other official
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