DRAFT 2011/2012 Project Schedule

Madison Central Public Library
Remodel & Renovation - General Construction
City of Madison Dept. of Public Works

Milestone Proposed Date(s)
01 Resolution to Marsha Hacker 7/11/2011, by noon
02 Approval by Board of Public Works on plans, - 7/20/2011
specs, & report filed with the Clerk.
03 Approval by Common Council : 8/2/2011
on plans and specs. R
04 BPW Pre-Advertisement Meeting 9/13/2011
05 BPW advertises for bids. | 9/23/2011, 9/30/2011,

10/7/2011, 10/14/2011

06 Pre-bid job-site walk through

9/29/2011

07 SBE Pre-bid meeting , 9/30/2011

08 Bidder questions deadline 10/11/2011

09 Final addendum submission 10/14/2011

.10 BPW receives bids. , 10/21/2011, by 1:00
11 Bidder qualifications appraved by Board of Public 10/21/2011-10/27/2011

Works. | .

12 Affirmative Action reviews. bids. 10/21/2011-10/27/2011

13 BPW bid opening. " 10/28/2011

14 BPW approves or rejects bids. 11/2/2011

0 dcika o 2 20

16 Common Council awards letter to lowest HN.\m\on

qualified bidder.
17 Lowest qualified bidder to sign contract, 12/16/2011

complete bonding requirements {Emit Street)

18 Contract Routing (Clerk, Comptroller, Risk 12/16/2011-12/30/2011
Manager, , City Eg.v_‘z.m«\.mv Mayor, Back to Clerk),
Emil Street Activities (i.e. preqaulify
mc_o.no:qmnno_‘m\ insurance, BVC)
19 Preconstruction meeting: 1/5/2012
20 Start work. , 1/9/2012

7/1/2011
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