+F7EM D3,

Fixed Route Performance Indicators
Year to Date as of 9/30/06

YTD YTD Peer
Sept. 2005 Sept. 2006 Comparison

Revenue Indicators
Revenue Sources

Passenger Revenue 21.6% 22.1%

Other System Generated Revenue 1.0% 1.3%

County 0.1% 0.1%

Cperating Revenue: Sub-Total 22.7% 23.4% 36.1%

Local - Madison 20.5% 20.1%

lLocal - Other Municipalities/Entities 5.9% 57%

Local Sub-Total 26.4% 25.8% 9.2%

State 38.1% 38.3% 28.8%

Federal 11.8% 12.5% 25.9%

State/Federal; Sub-Total 50.8% 50.7% 54.7%

Total Revenue 100.0% 100.0% 100.0%
Operating Revenue/Operating Cost 23.3% 22.6% 21.4%
Passenger Revenue/ Total Passenger Trips 3 0681% 0.70 3 0.77
Expense Indicators
Operating Cost/ Revenue Hour $ 91.90 | § 97.69 $ 85.34
Operating Cost/Passenger Trip $ 3051 % 3.1 3 3.82
Operations
Trips / Revenue Hour 30.10 31.43 23.60
Number of Trips using Lifts 21,924 28,109 NA
Maintenance
Maintenanece Inspections Conducted/Scheduled 100.4% 100.6% NA
Miles per Road Call 5,230 4,257 3,773
Customer Service
Customer Complaints 1384 1257 NA
Customer Compliments 106 100 NA
Customer Suggestions 195 146 NA
# Complaints/1000 Passenger Trips 0.17 0.15 NA
Notes: (1) Trips per route are included in a separate monthly report.

(2} Reported Expenses do not include depreciation, debt principal, or fixed assets.
(3} Peer Comparison data from 2004 NTD database for Peer Service Level systems..
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Transfer Center-based system began July 19, 1998.

NOTE!



Paratransit Performance Indicators
September, 2006

Metro Plus YTD Fixed Route YTD

Revenue Indicators Sep. 2005  Sep. 2006 Sep. 2005 Sep. 2006
Operating Revenue/ Operating Cost 406%  42.4% 23.3% 22.6%
Passenger Revenue/ Total Passenger Trips 3 0.98 $1.02 $0.68 $0.70
Expense Indicators :
Operating Cost/Passenger Trip § 2572 $28.03 $3.05 $3.11
Metro Plus

YTD YTD
Qperations Sep. 2005 Sep. 2006 2005 2006
Total Trips 22,592 20,550 192,972 187,113
Rides Cancelled 3,018 3,040 28,681 31,045
Cancellation Rate 13.4% 14.8% 14.9% 16.6%
No Shows 507 420 4,352 3,817
No Shows/Rides Pravided 2.2% 2.0% 2.3% 2.0%
Number of Cliznts Provided Service 1,015 1,086 1,503 1,573
Average Trips/Client 223 18.9 128.4 119.0
DDS Trips 11,911 11,972 104,325 110,450
Subscripticn Trips 15,080 11,819 128,287 104,891
DDS Subscriptior Trips 10,508 7,823 90,702 67,486
D2D Trips 15,812 15,037 137,496 131,472
Lv Attended Trips 4,307 2,447 35,317 22,369
Maintenance Inspections Conducted/Scheduled 118.2% 122.2% 101.2% 108.6%
Number of Trips by Provider YTD Metro Direct Laidlaw Badger Trans. Sol. Badger Bus Total
Ambulatory 19,823 37177 42,800 10,474 3,515 122,889
Non-Ambulatory 21,261 37,338 - 1,803 3,822 64,224
Percentage 22.01% 39.82% 22.87% 11.37% 3.92% 100.00%
Customer Service YTD Metro Direct Laidlaw Badger Transit Sol  Badger Bus Total
Rides Provided 41,184 74,515 42,800 21,277 7,337 187,113
Customer Complaints 74 74 80 20 13 261
Customer Complirents 7 1 1 0 1 10
Customer Suggestions 4 0 1 0] 0 5
Complaints/1000 passenger trips 1.80 0.99 1.87 0.94 1.77 1.39
Late Service Reports (2) 25 65 271 29 15 405
Late Service Reports/1000 passenger trips 0.61 0.87 6.33 1.36 2.04 2.16
ADA Certifications, September 2006 Clients 1-19 Trips  >20 -40< <40 Trips/mo  TTL Trips
Category 1 1,184 261 193 109 13119
Category 2 54 2 0 0 7
Category 2/3 85 13 2 0 152
Category 3 1,862 388 21186 32 7,229
Total 3,185 20,507
Monthiy New Certification 61

Monthly Denied Applications

(1} Passenger Revenue does not include Group Access revenue.
(2} Late Service Reports are based on passenger feedback. Not all late reperts are chargeable to the vendor.

NOTE: Reported expenses do not include depreciation, debt principal, or fixed assets.
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Madison Metro Transit 11/01/06
Financial Performance Report
All Modes
For Period: 9/2005 & 9/2006

2005 2006 2006 Annual % of
Acfual YTD Budget YTD Actual YTD OverlUnder Budget Annual
Passenger Revenue:
Fixed Route: Cash, Tickets, Passes: $ 2,752,749 § 2,782,844 § 2,054,860 % 172,016 3 3,685,972 80.17%
Unlimited Ride Passes: § 2,274,084 § 2,342,516 § 2,330,885 $ {2,851) 3 3,127,667 74.81%
Other": 3 511,925 § 526,363 § 695,213 § 168,850 $ | 575662 120.77%
Paratransit:  Cash, Tickets, Passes: % 175,286 § 192,503 § 178,012 % {14,491) 3 259,705 68.54%
Unlimited Ride Passes:  § 14,086 § 8,085 § 13,006 § 4,919 $ 13,014 99.02%
Other*: g 35,839 % 35647 § 34465 % {1.182) $ 47,530 72.51%
Sub Total: $ 5,763,579 % 5,887,959 § 6,215,220 $ 327,261 $ 7,709,550 80.62%
Misc Revenue:
Advertising: $ 134,775 § 236,250 § 198,246 % {38,004) $ 315,000 62.94%
County: Fixed Route: $ 14,460 § 14460 § 14,460 3 - $ 18,280 75.00%
Paratransit: $ 1,822595 % 1,086,280 § 2027313 % 40,334 $ 2,649,306 76.52%
Other Operating™: 5 28,318 % 26,570 % 40,205 § 13,635 $ 40,890 98.32%
Non-Cperating™: 5 106,534 3§ 108,234 % 110,080 § 2,745 3 120,983 91.73%
Sub Total: § 2,106,682 § 2372494 § 2,391,203 § 18,710 [ 3,145,459 75.02%
Local Subsidies:
City of Madison: $ 6,220,140 3 6,929,040 % 6,929,040 § - 5 9,238,720 75.00%
Funding Partners: 3 1,751,837 § 1,841,854 § 1,800,473 $ {41,180) $ 2,455,538 73.32%
Sub Total § 7,971,777 § 8,770,694 $ 8,729,513 & {41,120) § 11,694,258 74.65%
State Assistance: 3 14,377,287 § 11,643,831 % 11,643,908 § 7 $ 16,037,108 72.61%
Federal Assistance: 3 3631680 % 3,882,833 § 3,986,408 § 3,575 $ 5,354,446 74.45%
Total Revenue: $ 30,851,014 $ 32,657,811 § 32,966,253 % 308,442 $ 43,940,821 75.02%
Salaries: SalariesMWages: $ 14,544,945 § 15,096,269 $ 14,948,724 § (147,548) $ 20,357,633 73.43%
CT: $ 722,063 § 573437 % 817,320 % 243,883 $ 872,000 93.73%
Workers Comp: % 182,178 § 168,750 % 156,447 § {12,303) $ 225,000 69.53%
Benefits: Health: $ 2989532 § 3,208,540 § 3,190,631 § {17.,909) $ 4,278,053 74.58%
Wl Retirerment: % 1,581,307 § 1,647,200 $ 1,642,578 $ (4,622) $ 2,231,282 73.62%
Other® 5 2,108,314 § 2,174,808 § 2122241 § (52,565) ] 3,175,445 66.83%
Sub Total: § 22,128,342 § 22,869,002 22,877,940 § 8,937 $ 31,139,413 73.47%
Utilities: Natural Gas: $ 197,984 § 165,084 § 264,508 $ 98,524 % 325,000 81.39%
Electricity: $ 183,467 $ 197,220 § 208,799 § 11,579 $ 262,960 78.40%
Telephone: $ 15214 § 14,092 § 13,742 3§ {3560 3 18,790 73.14%
Qther®; 5 13,761 % 12,035 % 10,682 § {1,3565) $ 16,050 656.56%
Building & Grounds:
Repairs/Maintenance: $ 59,556 % 43,089 % 37425 § (5,844) $ 73,900 50.64%
Supplies: $ 59,517 % 53620 % 55,714 % 2,094 3 71,825 77.57%
Senvices: 3 12,843 § 8,388 § 7,095 § {1,793) 3 11,850 59.87%
Raliing Stock/Support Equipment:
Equip. Repairs/Maintenance: $ 47,890 % 120,852 § 85,392 § (35,561) $ 161,265 52.95%
Parts: $ 558,643 $ 587,750 $ 450,365 $ (137.388) $ 783,667 57.47%
Tires: $ 89,670 % 111,335 § 110,125 § (1,210) % 148,447 74.18%
Equipment Supplies: % 68,377 § 94,050 § 82,084 § (11,988) % 124,550 65.89%
Fuels, Qils, & Lubricants: 3 1,754,587 % 1,788,193 § 2497036 § 707.843 3 2,406,501 103.76%
Administrative: Insurance & Financial: $ 455,677 § 493,348 % 513,361 % 20,013 $ 654,070 78.49%
Rentals/Leases’: $ 36,480 § 449587 § 40,315 § (4.652) $ 59,956 67.24%
Training: 3 6,042 % 13407 & 6,984 § {6,423) $ 15,300 44.20%
Supplies, Equipment and Services: 5 357038 § 409,317 § 425487 § 16,170 3 542,443 78.44%
Operations: Paratransit Providers: $ 2670610 $ 2,889563 § 2879086 § (10,467) $ 3,852,750 74.73%
GAS / RSVP / Exc Rides: 3 420,602 § 394,101 & 436,851 § 42 850 $ 525,468 83.15%
Inter Departmental Charges: 3 418,094 § 506,156 § 445215 § (60,841) $ 679,181 65.55%
Depreciation: $ 4,035,443 $ 4125000 § 4,074,340 $ (50,660) % 5,500,000 74.08%
Interest and Bad Debt Expense: $ 233,982 § 325704 § 325704 % [{8)] $ 434,272 75.00%
Total Operating Expenses: $ 33,924,519 § 35,268,755 $ 35,848,339 § 579,583 3 47,808,158 74.98%
Adjustments:  Less Depreciation: 3 (4,035,443) $ (4,125,000) § (4,074,340) § 50,666 [ {5,500,000) 74.08%
Capital Debt: $ 739,231 § 703,247 § 704,972 § 1,725 % 937,863 75.18%
Fixed Assets: % 34,023 § 38272 % 41,122 § 2,850 $ 695,000 5.92%
Total Expenses: § 30,662,331 $ 31,885,275 § 32,520,092 § 634,818 $ 43,940,821 74.01%
Income/(Deficit): § 188,683 § 772,536 § 446,161 § {326,376) $ -

Note:

! Other Passenger Revenue (Fixed Route) includes: MMSD Passes and UW Route 80-82 (L-Line) subsidy

2 Other Passenger Revenue (Paratransit} includes: GAS/RSVP Passenger Revenue

? Other Operating Revenue includes: Sale of Scrap, Sale of Parts, Sale of Buses, Transfer from Rocm Tax Fund and Special Services

* Non-Operating Revenue includes: Surcharge Revenue, Reimbursement of Expenses, Insurance Recoveries and Other Revenue

® Other Benefits includes: Sick Leave Escrow, Unemployment and Workers’ Comp Premiums, Wage Insuranes, Life Insurance, FICA and Licenses
© Other Utilities includes: Fuel Gil, Propane, Water, Sewer and Storm Water Fee

" Rentals/Leases includes: Rental of Annex Office Space and Equipment Rental




