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Business Plan: Gobi Mongolian Grill & Hot Pot

Introduction

Gobi Mongolian Grill & Hot Pot, currently operating by Gobi Wisconsin LLC, has
renovated the restaurant on 610 Junction Road, Madison, W1 53717 in 2025, are
planned to open the doors in May. We carried on the idea of previous tenant HuHot
Mongolian Grill, which has been a successfully establishment in the neighborhood for
the past decade.

Product

At Gobi, a dining-in all you can eat family restaurant, we serve Mongolian style
grilled food as well as Chinese style hot pot which provides over 100 items in terms
of proteins, vegetables and sauces to build your own meal.

Objective/Mission

The top priority of Gobi Mongolian Grill & Hot Pot is to serve fresh and tasty food
for the neighborhood and community in Madison area. By adding in Class B beer
beverages and Class C wine can complete our menu and provide the best dining
experience for customers.

Conclusion

As the owners of Gobi Mongolian Grill & Hot Pot, we will strive to serve high quality
food and beverages to the community which is the reason we are seeking the
opportunity to apply alcohol license for new business establishment.
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