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UNIVERSITY RESEARCH PARK'

DOCUMENT INTENT

>

PUD/GDP

The intent of this document is to provide the City of Madison with a2 General Development Plan that implernents the
goals and creates the desired character as found within the Pioneer Neighborhood Development Plan and to request
PUD zoning and approval as outlined within the City of Madison Zoning Code, Section 28.07(6). This subrnittal
should be reviewed in conjunction with Land Use Application and Final Plat Submittal for the University Research Park’

project.
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UNIVERSITY RESEARCH PARK’ @gi% PUD/GDP
ZONING REQUEST
PUD — Planned Unit Development District General Development Plan
Usban Mix District

Urban Core Residential District

PUD JUSTIFICATION

The Planned Unit Development District is needed in order to implement the recommendations and meet the intent of
the Pioneer Neighborhood Development Plan. This district will offer the design flexibility necessary to integrate a wide
range of uses while creating an attractive, pedestrian-friendly, transit supportive neighbothood in which people can live,
work and play. '

DEVELOPMENT CONCEPT: RELATIONSHIP TO THE PIONEER NEIGHBORHOOD PLAN

The PUD District is located around the future intersection of the western extension of Watts Road and the southern
extension of Pleasant View Road. Although both roads will be fous lanes with a landscaped median outside of the Utban
Mix District, they will split into one-way, two-lane roads once inside the district. The PUD-GDP regulations require the
following urban design standards, as required in the Pioneer Neighborhood Plan. No existing zoning district enables the
specific allowable uses and urban design standards as described in the Pioneer Neighborhood Plan.

Transit Oriented Development:
Buildings and open spaces will focus on design, density and access. Retail should be concentrated in key areas. Buildings
will face streets and urban open spaces.

Pedestrian-Orientation:

The PUD-GDP district will feature a pedestdan-friendly design, including buildings that create a sense of street
enclosute, street level architecture, and a relatively narrow pavement width to encourage pedestrian activity. ‘The streets
should be designed to serve multiple functions with patticular attention towards safe and comfortable pedestrian
crossings. Sidewalks will be provided on both sides of all streets. Streets should feature street futniture.

Allowable Uses:

The desired utban design character of the Urban Mix District includes retail and business services located on the first
floot, with housing, offices and research uses above. Buildings will be multi-story and mixed-use. Ground floor uses
could include neighbothood retail, offices, and services. Upper floor uses could include housing, lodging, offices and
research, Live-work unit will be are permitted. No auto-otiented commercial uses will be permitted. The Urban Core
Residential District inchudes medium-high to bigh density residential buildings within walking distance of the Utban
Mixed District, offeting residents easy access to daily goods and services. Buildings will be rulti-story and address the
street. Limited office and commercial uses will be penmitted.

Building Heights:

Buildings will range from two to six stories, with facades staggered above the third floor to provide architectural interest,
increase sunlight and decrease the appearance of building mass at the street. Building entrances will be orented toward
the street and/or urban open spaces.

Principal building setbacks:

A minimum of 75% of front building wall will be (7 to 15 from Watts Road and Pleasant View Road tights-of-way.
A minimum of 50% of building wall will be 10" to 25” from other street rights-of-way. Adjacent buildings will share
comimon walls or have minimurm spacing between buildings.

PROJECT BACKGROUND AUGUST 2009
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e
Parking:

On-street parking will be available on both sides of all streets, including the couplet. Sutface parking will be directed

to the reat of buildings with limited side yard parking, No greater than 40’ of patking lot frontage will be exposed on

the street (except where the lot has frontage on 3 or more streets). Underground, structured and shared parking will be

strongly encouraged. Structured parking could be located within a mixed-use building, with first floor retail and parking
above or below ground. The building should be designed to blend the patking structure with the overall character of the
disttict. Bike parking facilities will be provided.

Transportation Demand Management Plan:
Nontesidential development in the district will be expected to prepare Transportation Demand Management Plans at the
time of zoning and platting apptovals.

Urban open spaces:

Plazas, squares or similar urban open spaces will be integrated into the overall development pattern, including a
pedestrian plaza or park. These areas should be promoted for dining, entertainment, open ait matkets and other activities
that would be integral to or adjacent to businesses. Carefully designed hardscape improvements and pedestdan amenities
should be emphasized.

Views from site:

The Mixed Use District/PUD-GDP area is Iocated on a highpoint, affording views of the Wisconsin State Capitol
building. Sight lines have been be considered during preliminary and final platting. Long views of the Capitol, Lake
Mendota and the Cityscape will be preserved.

The PUD-GDP district will meet these additional neighborhood plan guidelines through the PUD-GDP regulations:
»  Seamless transitions to RDC and other adjacent districts
+  Impervious surface ratio: Maximum of (.95 per site
+  Stonnwater features: Urban stormwater management approaches; District served by regional basins; On-site
water quality features
*  Signs: On-building, first floot signs only; thetned, small-scale projecting signs encouraged; Provide adequate way-

finding signs for pedestrians, bicyclists, and Auto TAffc 1o CIFeCt U1 t0 Vatious Stores and Parking:

e Neiphborheod Planning Aren Boundaries
- Bxisting Porcsls
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1B Mixed Use Appropriate Following Fevek
* of Other Mixed Use Avens
High Pok resexve a3 Privare Qpen Sprce
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Plonied Land Use
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BRRY Research & Doveloproent Center
A Urban Mix
MRER Residoatial/Commercial Mix
Commercial/ fmployment Mix
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nght fndusmﬂ] o
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Figure 1 - Planned Land Use Per the Pioneer Neighborhood Plan (Map 6)
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PROJECT SITE DESCRIPTION

The project site 1s located on the far west side of Madison, southwest of the Mineral Point Road/County Highway M
intersection (Figure 2). The property is owned by the State of Wisconsin Board of Regents and cutrently used primatily
for experimental agricultural research. The proposed PUD is a 10 acre portion of the entire University Research Park’
project, which encompasses just over 270 acres. Of this 270 acres, approximately 225 acres ate cropland. Woodlands
cover approximately 40 actes of the site with several high quality stands of timber present in the southern half of the
patcel. The most prominent man-made feature on the site is the University of Wisconsin Communications Tower,
located in the northern half of the site. The tower site includes the 1,400 foot tall tower, several small buildings, guy
wites, and a network of gravel access roads. One residential dwelling, the fotmer Hoopes property, is located in the
southeastern quadtant of the parcel near CTH M (902 County Highway M). This dwelling, now abandoned and owned
by the UWRP, is a two-story, wood framed house having a footpsint area of approximately 1,000 square feet.

Site topogtaphy is characterized by rolling hills, with several areas having slopes greater than 12%. On-site soils are
pritnarily loams and silt loams in the Gtiswold, Troxel, Plano, Ringwood, and Dresden groups. Soils ate generally
moderately well drained and are well suited for the proposed development

EXISTING CONDITIONS AUGUST 2009
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UNIVERSITY RESEARCH PARK PUDI/GDP

PRE-FILING CONFERENCE MEETINGS
July 2, 2009 with City Planning Staff, Brad Murphy
July 9, 2009 with City Planning Staff, Tim Parks

DEVELOPMENT SCHEDULE

The project will be developed in two main phases. The portion of the disttict located south of the western extension of
Watts Road is expected to develop over the next ten years. The portion located north of Watts Road is not expected to

develop untl the southern phase is approaching build-out. Most of this northern area will not be able to develop until
the comumunications towet is removed.

PARCEL SIZE

The PUD.is approximately 10.1 acres, not including proposed aghts-of-way for Watts and Pleasant View Roads. The
10.1 acre PUD is patt of the overall 273.9 acres within the University Research Park  project.

PARCEL ADDRESS / NUMBER
Portions of the following parcels are included within the PUD:
* 8501 Mineral Point Road / 70827100979

EXISTING LAND USES
Agriculture/ Farmland

EXISTING ZONING
A - Agriculture

SURROUNDING USES

North

West

‘The properties to the east of the subject property are currently used for agricultural purposes. Land use transitions to
residential and commercial uses further east near CTH M.

South
Properties to the south and west of the site are agricultural.

East

Propetties to the west include a vatiety of residential and commercial uses that transition to large-lot single-famnily
residential within Applewood Estates to the southeast.

EXISTING CONDITIONS AUGUST 2009
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LEGAL DESCRIPTION

The PUD includes lots 7,8,9,10 and 14 of the Final Plat. These lots ate 2 portion the overall University Research Park
project as described below. A legal description for the PUD site will be forthcoming,

The following is the legal description for the entire University Research Park™ patcel.

Patt of the Northeast 1/4 and the Southeast 1/4 and the Northwest 1/4 and the Southwest 1/4 of Section 27, Town 7
Notth, Range 8 Fast, City of Madison, Dane County, Wisconsin, more particularly described as follows:

Beginning at the South 1/4 corner of said Section 27; thence along the South line of the Southwest 1/4 of said Section
27, South 89°11°46” West, 1144.40 feet to the Southeast cotner of lands owned by Rung; thence North 00°53°33”

East along the East line of the Rung patcel, 396.00 feet; thence South 89°11°59” West along the Notth line of the

Rung parcel, 165.02 feet to a property line as agreed to and described in Quit Claim Deeds recorded as document no.’s
1213413, 1213414, 1213415 and 1213416; thence North 00°54°36” East along the said described line, 2249.06 feet to
the South line of the SW 1/4 of said Section 27; thence South §9°06°28” West along the said South line, 2.88 feet to

the southwest comer of the NE 1/4 of the NW 1/4 of said Section 27; thence North 00°44°44” East along the West
line of the said NE 1/4 of the N'W 1/4, 2574.28 feet to the southetly right-of-way line of Mineral Point Road; thence
North 89°06’03” Hast along the said southerly right-of-way line, 729.65 feet; thence North 00°54°12” West along the
said southetly right-of-way line, 25.33 feet; thence North 89°5°58” East along the said southetly right-of-way line, 582.48
feet; thence North 89°1(0°13” East along the said southerly right-of-way line, 658.03 feet; thence South 85°18°107 Hast
along the said southetly right-of-way line, 366.88 feet; thence North 89°11°57” East along the said southetly dght-of-
way line, 175.88 feet; thence South 45°00°45” Bast along the said southerly right-of-way line, 160.34 feet to the East line
of the N'W 1/4 of the NE 1/4 of said Section 27; thence South 00°41°55” West along the said East line, 107.10 feet;
thence South 89°44°18” West, 139.75 feet; thence South 01°22704” West, 186.00 feet; thence South 88°24°46” West,
196.47 feet; thence South 00°48°33” West, 668.50 feet; thence North 89°40°48” Hast, 339.55 feet to the aforesaid Fast
line; thence South 00°41°55” West along the said East line, 1495.03 feet to the South line of the NW 1/4 of the NE 1/4
of said Section 27; thence South 89°39°59” West along the said South line, 59.46 feet to a point of non-tangent cutve;
thence southwestetly 520.20 feet along the arc of 2 1860.00 foot radius cutve to tight, the long chord which bears South
14°29°19” West, 518.51 feet; thence South 67°29°57” East, 38.66 feet; thence South 25°01°27” West, 1109.79 feet; thence

South 2803217 West, 386.12 feet; thence South 36°06°557 West, 502.65 feet; thence South 347327227 West, 3U0J0
feet to a point of curve; thence southwestedy 147.08 feet along the arc of a 500.00 foot radius curve to the left, the long
chotd which bears South 21°32°20” West, 146.55 feet to the South line of the SW 1/4 of the SE. 1 /4 of said Section 27;
thence South 88°59°39” West along the said South line, 32.43 feet to the point of beginning,

Said patcel contains 11,929,320 square feet or 273.860 acres.

STATEMENT OF PURPOSE

The Planned Unit Development district is established to implement the recommendations and vision as
prescribed by the Pioneer Neighborhood Development Plan. The PUD will be implemented through two
districs - Urbam Mix and Urban Core Residential.

AUGUST 2009
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URBAN MIX DISTRICT
Final Plat - Lots 8,9, and 10

District Description

The Urban Mix district is the dynatmic, pedestrian focused heatt of the neighborhood that contains a mix of retail,
restaurants and services that offer the nearby employment base and local residents access to daily good and setvices.
Development in this mixed use district will have an urban character with buildings placed close to the street and parking
areas located to the rear ot side of buildings to promote an exciting and vibrant streetscape. First floor uses will include
retail, office and service uses while the upper stoty uses may include residential, office and/or research uses. Planned
densities and intensities will be sufficient to support future ttansit options planned within the neighborhood.

Family Definition

The family definition of this PUD-SIP shall coincide with the definition given in Chapter 28.03(2) of the Madison

Genetal Ordinances for the R-4 zoning district.

Permitted Uses

Single-Family Attached Dwellings
Two-Family Attached Dwellings
Multiple-Family Attached Dwellings

Retail with Multi-Family Residential Above
Convalescent Homes and Nursing Homes

Pet Shops

Photography Studios

Post Offices

Recteation Buildings and Community Centers
Restaurants (Except Adult Entertainment Taverns)

Hospitals and Sanitariums (provided such buildings Shoe and Hat Repair Stores

shall be Jocated not less than fifty (50) feet from any Toy Shops

lot in a residence district) Wearing Apparel Shops

Day Care Centers Jewelry Stores

Cotmmunity Living Atrangements for Nine (9) to Camera and Photographic Supply Stores
Fifteen (15) Persons Art Galleties

Chareches Bed and Breakfast Establishments

Fire and Police Stations Spotting Good Stores

Libraties, Municipally Owned and Operated
Parks and Playgrounds

Schools- Music, Dance, Business or Trade
Axt and School Supply Stores

Barber Shops / Beauty Patlors

Bicycle Sales, Rental & Repair

Book, Magazine and Stationary Stores
Candy and Ice Cream Stores

Drugstores

Dry Cleaning/ Laundry Establishments
Florist Shops

Food Stores

Gift Shops

Hardware Stores

Hobby Shops

Liquor Stotes, Packaged goods Only
Paint and Wallpaper Store

DISTRICT DESCRIPTIONS

Small Home Appliance Sales & Service

Video Rental (Not including Adult Entertainment)
Tailor Shops

Personal Computers and Home Electronics Sales and
Service

Smmall Animal Clinics (Not Including Outdoor Runs
and Pens)

Musical Instruments Sales and Repait

Ofhices, Business and Professional

Physical Culture and Health Services and Reducing
Salons _

Hotels and Motels {Zoning Lot Shall Not Be Less
Than One (1) Acre)

Outdoor Eating Areas of Restaurants

Printing and Publishing Establishments

Antique Shops

Axt Galleries and Museums

AUGUST 2009
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Minimum Building along Frontage (W atts and Pleasant View Frontages)

Minitnum Building along Frontage (all other frontages)
Minimum Building Height

Maxinoum Building Height

Minimum Building Separation

Off Street Parking and Loading

Accessory Building Regulations

UNIVERSITY RESEARCH PARK’ PUD/GDP
Banks and Financial Institutions Optical Sales
Carpet and Rug Stores Orthopedic and Medical Appliance and Supply Stores
Catering Establishrnents Picture Framing
China and Glassware Stores 4 Recording Studios
Clothing and Costume Rental Stores Taverns (Except Adult Entertainment Taverns)
Coin and Philatelic Stotes Theaters, Indoor
Fumiture Stotes Medical, Dental and Optical Clinics
Interior Decorating Shops Artisan Studio
Office supply Stores Brewpubs
Urban Regulations
Lot and Building Envelope
Minimum Lot Area vaties (established in STP)
Minimuwm Lot Width varies (established 1 SIP)
Minirnum Corner Lot Width vaties (established i STP)
Maxirmum Impervious Surface Ratio 95%
Minimum Front Yard Setback (Watts and Pleasant, View Frontages) 0 feet
Maximum Front Yard Setback (Watts and Pleasant View Frontages) 15 feet
Minimummn Front Yard Setback (all other frontages) 10 feet
Maximum Front Yard Setback (all other frontages) 25 feet
Mazimum Front Yard Setback (all other frontages) 5 feet
Minimum Side Yard Setback 0 feet
Minimnum Cotner Lot Side Yard Setback 0 feet (adjacent street side right
of way)
— Minirmum Rear Yard Setback vares (established in SIP)
Minitoum Paved Surface Setback 0 feet
Density / Intensity
Maxitnum Floor Area Ratio 4.0
Mininum Residential Density 26 units per acre
Maximum Residential Density 60 units per acre
Buildings

75%

50%

2 storles

6 stories

0 feet '

vaties (established in SII%)
accessory buildings not pertnitted

DISTRICT DESCRIPTIONS
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URBAN CORE RESIDENTIAL
Final Plat - Lots 7 and 14

District Description

The Utban Cote Residential district offers medium-high and high density housing within close proximity to the Urban
Mix district and within easy walking distance to many of the goods and services need as patt of day-to-day life. Housing
options within this district will be primarily multi-family housing, but will also include some areas of attached single
family homes - all will have an utban character with buildings oriented to public stteet with relatively short setbacks, well
organized and defined private open space for the use and enjoyment of residents and pedestrian-oriented architectural
detailing to break down the building mass. The Utban Core Residential district acts as a transition between the mote
active and compact Urban Mix district and the RIDC distdct.

Family Definition
The family definition of this PUID-SIP shall coincide with the definition given in Chapter 28.03(2) of the Madison
General Ordinances for the R-4 zoning district.

Permitted Uses

Single-Family Attached Dwellings

Two-Family Attached Dwellings

Moultiple-Family Attached Dwellings

Retail with Mult-Family Residential Above

Attached and Detached Garages, Underground and Structured Parking
Accessory Structures

Convalescent Homes and Nursing Homes

Hospitals and Sanitariums (provided such buildings shall be located not less than fifty (50) feet from any lot ina
residence district)

Day Care Centers

Community Living Arrangements for Nine (9) to Fifteen (15) Petsons
Churches

Fite and Police Stations

Libraties, Municipally Owned and Operated

Parks and Playgrounds

DISTRICT DESCRIPTIONS AUGUST 2009
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UNIVERSITY RESEARCH PARK®

Urban Regulations

Lot and Building Envelop
Minitmum Lot Area

Mindrmum. Lot Width

Minimum Comer Lot Width
Maximum Impervious Surface Ratio
Minmum Front Yard Setback
Maximum Front Yard Setback
Mintmum Side Yard Setback

Mintmutn Comer Lot Side Yard Setback

Minimum Rear Yard Setback
Mintrnam Paved Surface Setback
Minimum Garage Rear Yard Setback
Maximum Garage Rear Yard Setback
Minimum Garage Side Yard Setback

PUD/GDP

varies (established in SIP)
vatdes (established in SIP)
vaties {established in SIF)
95%

10 feet

25 feet

0 feet

varies (established in SIP)
vaties (established in SIP)
varies {established mn SIP)
varies {(established in SIP)
vasies (established in SIP)
vades (established in SIP)

Density / Intensity

Maximutn Floor Area Ratio vaties (established in SIP}
Minimumm Residential Density 26 units per acre

Maximum Residential Density 60 units per acre

Buildings

Minimum Building along Frontage 50%

Minitmum Building Height 2 stories

Mazimum Building Height 6 storles

Minimum Building Separation 0 feet (common wall) or 10 feet
Off Street Parking and Loading varies (established in SIP)
Accessoty Building Regulations detached garages only, no other

accessory buildings permitted

DISTRICT DESCRIPTIONS AUGUST 2009
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PUD/GDP

GENERAL SUBDIVISION REQUIREMENTS

Street Trees
Street trees will be planted on both sides of all public streets and is subject to City of Madison Land Subdivision
Regulations, Section 16.23(9)(d)7.

Utility / Drainage Easements
Utlity and drainage easements are inclided on the Final Plat. Any additional easements requ].’ced beyond those included
within this submittal will be provided to City staff for review and recording with each phase of project development.

Landscaping
Site landscaping will be provided as part of future SIP submittals,

Street Lighting
Street lighting plans will be developed in conjunction with City staff and will be submitted as part of future roadway
improvements. Street light installation is subject to City of Madison Land Subdivision Regulations, Section 16.23(9)(d)8.

Private Opén Space Maintenance
Private open spaces will be maintained by the University Research Park.

Signage
A signage plan will be developed and submitted as part of future SIP submmittals. All signage will meet the requirernents
of City of Madison Signage Ordinance.

Alierations and Revisions

No altetation ot revision of this planned unit development shall be permitted unless approved by the City Plan
Commission, however, the Zoning Administrator tnay issue petmits for minor alterations or additions which are
approved by the Director of Planning and Development and the Alderpersons and are compatible with the concept’
stated in the underlying General Development Plan approved by the Plan Commission.

GENERAL SUBDIVISION REQUIREMENTS AUGUST 2009
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1.01 BACKGROUND

The University Research Park (URP).
was organized in 1984 by the
University of Wisconsin-Madison and
the UW Board of Regenis. University
land no longer conducive to agricultural
research was sold to  University
Research -Park, Inc, a separate |
nonprofit entity that develops the land
and leases it to companies interested -
in maintaining close contact with the
university community. Currently there
are 34 buildings located on the current
URP site. These buildings are | § e e, T4 _
occupied by 110 companies employing Figure 1.01-1 The Original University Research Park

over 4,100 people, in 2005
Seurce: hitp:/iphotes.news. wisc.adu/view.php?ld=4743

The URP, located at Whitney Way and .
Minera! Point Road, Is almost fully developed. The URP hopes to replicate the success enjoyed by the
current Park by developing approximately 50 sites at the Pioneer Neighbothood “site for start-up or
maturing companies from the UW-Madison technologies. The development of URP I continues the
mission of URP to provide quality space to faculty entrepreneurs and assist the UW-Madison in
transferring technology from campus to the private sector. It is anticipated that fully absorbed, the site

Wil provide space o1 companteﬂmmtmmwﬁ%ﬂmﬁﬁ%&emﬁemﬁmﬁm_

URP 1l could take up to 15 years depending on the market conditions associated with the desirability of
URP,

The URP 1l is consistent with the vision set forth in the Pioneer Neighborhood Plan for an employment
district.

1.02 PURPOSE

The purpose of this report is to present the URP II's plan to manage transportation demand from
its employees and to set up, objectives for transportation demand management (TDM) for other
developments within this parcel, This plan is required as part of the Specific Implementation Plan
for the City of Madison development process.

Prepared by Strand Assoclates, inc.® 1-1
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Section 1-Introduction and Executlve Summary

1.03 DEVELOPMENT DESCRIPTION

The URP Il wili be located on a 260-acre parcel in the southwest quadrant of the intersectioh of Mineral
Point Road and County M/Junction Road on the far west side of Madison in Dane County, Wisconsin. A

location map Is shown in Figure 1.03-1.
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Figure 1.03-1 Location Map

The Pioneer Neighborhood Development Plan describes the research park in deta.

“ ike the existing URP, the primary mission of the Research and Development Genter
District (URP 11} is to develop businesses that are spun- -off from research ocourring at the
Umversaty of Wiscongin. These types of start-up companies generally require affordable

office and incubator space.

.. Planning for on-site building expansion is a critical idea that should be practiced in the
Research and Development Center. This will provide a clear path fowards achieving
recommended “build-out” development densities and help to retain and grow each

business without costly relocations.”

Phase 1 is scheduled for development over the next ten years. The complimentary land uses will be
developed in phases in response to market demand. The Land Use Map is included as Figure 1.03-2
and illustrates the lot sizes, locations, and land uses, Five districts are envisioned:

» Research and Development
=  Urban Mix
» Residential/Commercial Mix

Prepared by Strand Assoctates, Inc
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Transportation Demand Management (TDM} Plan . Section 1—Introductidn and Executive Summary
»  Medium/High Density Residential Lots 6,12
» Drainage/Open Space Lot 1, Outlots. 1,2, 3 4,5,6,7, 8,9, 10

A. Research and Deve%ooment

Research, development, and testing
uses are permitted in the 52 centrally
located lots of this district, as shown in
Figure 1.03-2. Professional offices and
business  incubators  are . also
permitted. This district will employ
approximately 10,000 to 15,000 -
workers when fully built-out. '

B. Urban Mix

This urban mix district encompasses

four lots on the western edge of the

URP || area. The district creates a
pedestrian-oriented mixed-use district

. with sidewalks and on-street parking.

'9 This district permits ground floor uses

from. neighborhood retail, offices, and

services,. On the upper floors, this
mdﬁtrlctﬂ%wﬁﬁﬂ%%g—%edgmg—eﬁiee%

and research.

C. Residential/{Commerclal Mix

One ot on the eastern edge of the
Research Park site would be

dedicated to mixed
residential/commercial uses. Permitted ng o o
uses are  neighborhood  retail Em Phase | Residential/Commercial Mix

residential, offices, services, and Medium/High
: ' ! Research Park ; idant
neighborhood-scale  grocery.  This D eare . Density Residential

district envisions upper floor residential Urban Mix
or office uses with first floor '

Drainage/Open Space

commercial opporiunities. Figure 1.03-2 University Research Park Il Land Use
'. Map
IR TR o FRERNSSTESS
Prepared by Strand Assoclates, Inc.® 1-3
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D. Medium/High Denslty Residential

The two lots designated as medium/high density residential are permitted tp'have multifamily housing.
Ancillary recreational facilities, community spaces, and services for residents are also permitted in this
area.

E. Drainage/Open Space

The Open Space district integrates civic gathering spaces and stormwater management systems.
Severa! lots are dedicated to this use and will include a commons.

1.04 SUMMARY

URP il intends to develop its site layout in a way that effectively manages transpoitation demand. As
the developer and the site reviewer, URP 1i will implement the following TDM measures:

» Site design that encourages alternative modes of travel.

= Appointment of a TDM coordinator for the research park. :

»  Creation of the framework and funding mechanism for a transportation management association
{TMA) within the research park. .

» Requirements for all employers within the park to create individual TDM p!ang.

» Bicycle and pedestrian amenities including bicycle racks.

*  Locker rooms with showers.

»  Support and advocacy for extension of a Madison Metro Transit line. S;

Additionally, URP 1l will strongly encaurage the TMA (which will include major employers and bu?iding
tenants) to voluntarlly implement other measures such as the following:

» Subsidize bus passes for employees.

« Parking cash-out incentive for employees who use alternative modes of transportation.

= A Community Car or company vehicles on-site for employee use during the business day.

= Carpoolivanpool matching and priority parking for registered carpools and vanpools,

»  Permit employees to telecommute, or have flexible work hours or compressed work weeks.
»  Participation in Rideshare, Etc., including the Guaranteed Ride Home program.

» Participation in shuttle bus program to transport employees from residences or park-and-ride
lots.

Prepared by Strand Assoclates, inc® 1-4
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2.01 OVERVIEW

The far west side of Madison has been experiencing an explosion in growth over the last several years.
This growth has brought with it an above-average increase in motor vehicle traffic. According to Pioneer
Neighborhood Phase A/B/C's Traffic Impact Analysis, the build-out of three neighborhoods on the City's
west side (the Pioneer Neighborhood, the Junction Neighborhiood, and the Elderberry Neighborhood) is
anticipated to add almost 180,000 motor vehicle trips per day to the roadway system. Other outlying
traffic from County Highway S adds fo the traffic volumes. This amount of traffic is too much for the
existing’ roadway system to handle, even in an expanded condition. In fact, the traffic analysas'
completed for the Pioneer Neighborhood evaluated only 85 percent of the pro;ected fraffic generated
from the three neighborhoods mentioned above because the roadway network, even in an expanded
condition could not accommodate the full 100 percent of the trips. This emphasizes the need for
effective TDM measures.

2.02 TDM STIMULI

Congestion and -poliution are two of the
issues that TDM can address.

[ Roadway Cepacity || Mobilty and Equity || Parking Suipply || Hsalth and Waltews |

Figure 2.02-1 identifies four TDM stirnuti:

«  Roadway capacity

- Mobility and equity TDM Goals

= Parking supply

—ealth-and-wellare :

gl ¥ : Y
' . t TDM Sirateglas

The following subsections briefly discuss
’.chese Stinrlu[l, which  compel the Figure 2024 TDM Stimuli
implementation and shape the goals 0f 8 | pescmmm—m—mes
TDOM program.

A. Roadway Capacity

Roadways, and especially their intersections, have limited vehicle capacities. As volumes -approach
these capacities, operations degrade substantially. Traffic may also divert to neighborhood streets.

Prepared by Sirand Associates, In¢.® 21
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Figure 2.02-2 shows the congestion on
Madison roadways in 1990 and 2000
obtained from the Madison Area
metropolitan planning organization. While
in 1990 very few of the roadways on the
far west side of Madison were considered
to be congested, in 2000, several major
roads, including portions of Mineral Point
Road and Junction Road are now
categorized as ‘“congested” or ‘“very
congested.” With the approval of both the
Elderberry and Pioneer Nelghborhood
Plans, the transportation needs along this
corridor will grow.

It is difficult to increase roadway capacity in
an urban environment like Madison.
Roadway expansion is limited by its cost,
land needs, and suitabilty. Therefore
additional solutions are needed.

TDM maximizes existing transportation
resources. Raising the. occupancy of
vehicles can increase the number of

Congested Adapted from Madlson Aroa

‘p‘eupiﬂ . =] lUddey uai’i‘.it;:? vvi'f‘hi‘)ut e VoTy CoOngested WRPOTGETY LR ey
m.creasmg the number of vehuclgs. Shifting Figure 2.02-2 Roadway Congestion in

trips to less congested periods can reduce Madison—1990 vs. 2000
congestion during peak periods without | Source: Madison Area MPO

reducing the daily throughput of the o S—

roadway. Similarly, even when roadways are congested with motor vehicles, there Is often plenty of
capacity for bicycles and pedestrians.

B. Mobility and Equity

Mobility suffers when a transportation network is incomplete, inefficient, or both.

A transportation system is incomplete when it fails to serve all potential users. A neighborhood without
sidewalks does not setve pedesirians. A busy street with narrow lanes and no bicycle accommodations
does not serve bicyclists. A business district without transit does not serve those employees who want

or need to use public transportation.

A transportation system is inefficient when it fails to move people and goods in a timely manner. Travel
times (and costs) increase when vehicles must wait through more than one fraffic signal cycle, when

Prepared by Strand Assodlates, Inc.® 2-2
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pedestrians are unable to cross a busy street, when bicyclists must use indirect routes, and when bus
riders must transfer multiple times.

Reduced mobility has direct and indirect costs, inciuding the following.
» Problems with employee tardiness, stress, morale, recruitment, and retention.
» Higher costs for deiiveries and supplies.
» * Operational inefficiencies associated with multiple sites.

TDM can improve mobility and equity by directing resources toward alternate modes of travel.

C. Parking Supply

Once drivers reach their destinations, they need some place fo park their vehicles. Ori-street. parking
can dlsrupt neighborhoods and displace residents. Off-street parking is expensive to construct,
maintain, and operate, and it also consumes land that could be used for other purposes. An effective
TDM program can reduce a facility's parking needs. If fewer employees drive alone to work, there will
be fewer cars to store during the workday. Similarly, if patrons of an establishment use alternative
modes of travel such as carpooling, busing, bicycling, or walking, there will be fewer cars to store
during peak shopping times or large events. Additionally, shared parking facilities that serve land uses
with different traffic peaks can reduce the total amount of parking needed. By rmplementmg a TDM
program, an employer can delay, reduce, or eliminate costly parking expansions.

D. Health and Welfare

The URP Il is committed to improving the lives of its employees. TDM can promote good health and
fitness. Employees who walk or bike to the research park (or to a transit stop) are likely to have more
energy and less stress.

TDM can also reduce motor vehicle use. Employees who drive alone to work can make a 20 percent
difference by choosing an alternate mode just one day each week. The United States Environmental
Protection Agency (EPA) observes that “driving a private car is probably a typical citizen's most
poliuting daily activity. " Accordmg to the EPA, motot vehicle emissions include:

. Carbon monoxide, which Impairs mental and visual acuity at urban congentrations,

» Particulate matter, which Impairs respiratory function and contributes fo haze.

» Hazardous air pollutants (HAP) including acetaldehyde, acrolein, benzene, 1,3-butadiens,
chromium, formaldehyde, nickel, and polycyslic organic matter.

= Hydrocarbons and nitrogen oxides, which contribute to smog, ground- |evel ozone, and acid rain.

» . Carbon dioxide, which is a primary greenhouse gas.

Other effects include noise pollution and stormwater runoff,

" From the USEPA'S Fact Sheet OMS-5 (EPA 400-F-82-007)

Prepared by Strand Assoclates, lne.® 2-3
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3. 01 -OVERVIEW

The staff of URP recoghizes the :mportance of TDM. They know that provndmg the framework and
mcentives fo encourage alternative modes of transportation will attract high-quality businesses to URP
Il that will in turn attract excellent employees. The following sections summarize URP [I's TDM goals.

3.02 REDUCE SINGLE-OCCUPANCY VEHICLE (SO0V) TRIPS

~ A successful TDM program for URP il will heip increase the number of employees and visitors who
travel to the development regularly by some means other than SOV. One goal of TDM is to use
limited transportation resources -as efficiently as possible. In practice, this means reducing the
- number of SOV frips. Assuming that the fotal number of trips stays constant, the number of SOV
trips will decrease as the alternative mode share increases.

3.03 STAGGER TRANSPORTATION DEMAND

One goal of TDM is to shift transportation demand to periods when transportation resources are
less congested. This leads to a more efficient utilization of the transportation infrastructure and
increases the people carrying capacity of the infrastructure. Examples of demand shifting include
staggering work hours and integrating land uses that have different peak petiods, such as office
and residential land uses. -

3.04 REDUCE PARKING DEMAND

A successful TDM program for URP Il will help reduce overall parking demand. Parking is

EXPENSIVE 0 consTW?ﬁé‘@dUcﬁg“tmwmemﬁefm@me-or-amm*a’re*the

need for additional parking. Parking demand is reduced when other alternative modes of
transportation (transit, carpools) are feasible.

3.05 ENHANCE HEALTH AND WELFARE

A successful TDM program for the URP Il will inform 100 percent of employees about their
individual transportation optiohs. By providing specific information on transportation options and
impacts, URP It and businesses within the park will give their employees and patrons the tools
necessary to make informed choices appropriate to their individual circumstances.

3.06 ENHANCE RECRUITMENT AND RETENTION

A successful TDM program for URP Il will make its businesses more attractive to current and
potential employees. According to one source, “...studies show that 86 percent of the workers in
the United States belleve commuter benefits are valuable employee benefits. Commuter benefits
improve employee morale, which in turn increases employee job satisfaction, reduces employee
absenteeism, reduces employee turnover, and increases productivity. i

! From Best Workplaces for Commuters for Employars, January 7, 2006, httoi/hwww bwe doviemploviattract.him.

Prepared by Strand Assoclates, Inc.® 3-1
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4.01 OVERVIEW
This section describes the transportation conditions and resources that affect URP [I's TDM Program.
4,02 EXISTING CONDITIONS

A, Land Use

The 260-acre parcel is near
the western périghery of the
Madison urbanized ares as
shown in Figure 4.02-1.
Currently, the land use is
predominantly  agricultural
with a scattering of rural
residential buildings.
Adjacent land uses to the
north are a mix of -
residential and commercial
uses. To the west, the land
is primarily rural agriculture,
To the south, there is rural -
vacant land transitioning | § ITEAS ;
land under development for | Figure 4.02-1 Aerial Photo of Pioneer
residential use. To the east, URP Il Development Site

, etghbrhood an

‘commercial, multifamily

A . bource blty (s E] aISGn, PioReer. Ne&g!i'ﬁoriiood QGV@]OPI’HSI’][ Plan
the land use is a mix of

residential, single-family residential, and institutional uses. At this time, the parcel is served by
Mineral Point Road and County Highway M/Junction Road.

This parcel is within the planning area for the Pioneer Neighborhood, which is bounded by Mineral
Point Road .on the north, Valley View Road on the south, Junction Road on the east, and Pioneer
Road on the west as shown in Figure 4.02-1. The Piéneer Neighborhood Development Plan was
completed in 2004 and indicates the desire of the neighborhood to integrate "an urban
employment center, a mixed-use neighborhood center, light industrial uses, smail-scale
neighborhood commercial uses, institutional uses, and a mix of residential dwelling types,
densities, and prices developed as a frue neighborhood.” The URP Il is consistent with the
development goals of the Picneer Neighborhood Development Plan,

8. Traffic

A traffic impact analysis (TIA) was prepared for the Pioneer Ne;ghborhood in December 2603 by Strand
Assoclates, Inc.

Prepared by Strand Assoclates, Inc.® 4-1
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Mineral Point Road, between Pioneer Road and County M, is a two-lane rural roadway, with a posted
speed limit of 45 mph. Currently, there are no sidewalks on Mineral Point Road in the project area.
Junction Road, south of Mineral Point Road, is a two-lane rural roadway, with a posted speed limit of
35 mph from Mineral Point Road to the curve in the road south of Watts Road and 45 mph south of the
curve. ' -

City of Madison trafflc counts indicate that in the year 2004, Mineral Point Road carried 37,550
vehicles per day between the Beltline and Junction Road" and 18,450 vehicles per day west of
Junction Road. County Highway M carried 21,150 vehicles per day south of Mineral Point Road. .
As mentioned earlier, traffic in this area is expected to increase at a rate of 5 percent per.year. '

C. Emgloy aes

According to the University of Wisconsin System Administration, “It is anticipated that fully absorbed,
the site will provide space for companies employing between 5,000 and 8,000 emptoye@s‘.
Development of URP li could take up to 15 years depending on the market conditions assoclated with
the desirability of URP." In the urban mix areas adjacent to the research and development siles,
additional employees will be attracted to job opportunities provided by the restaurants-and shops.

4,03 RESOURCES

e

This section describes the transportation resources that are available and will be integrated into URP
II's TOM Program.

A. Rideshare, EfC,
Rideshare, Etc. Is a comprehensive SN
transportation  alternatives  program Mermistts
sponsored by the City of Madison in e l
partnership with the Madison Area
Metropolitan ~ Planning  Organization S Calumble Bidgo
(MPO), Metro Transit, the State Vanpool niversity Yaskirgio
Program, and area employers. Figure .&,
4,03-1 shows the program’s service v b cearch Park| " 1 L
area, which Includes most of southern Grunt
Wisconsin. Lalaystin Greoh Rock Walworth
Rideshare serves both employers and
indivi Figure 4.03-1 Rideshare Service Area
individuals.

g DR A e

» Rideshare works with employers to develop, promote, and sustain a targeted commuter
information and assistance program.

Prepared by Strand Associates, inc.® -
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x  Rideshare works with individuals to identify specific opportunities to commute by foot, bike,
bus, carpool, or vanpool.

Prospective ridesharers benefit from Ridesharé’s Ride-Pro system, which includes every Metro
Transit bus route, state vanpool, and registered carpool, A commuter who contacts Rideshare
receives a personalized report and map of transporfation options. The report also identifies
individuals in the commuter’s area who are interested In starting a new carpool.

Existing ridesharers henefit from Rideshare's Guaranteed Ride Home  program (GRH), which
providés emergency taxicab vouchers. Commutefs can use an alterriate mode knowing that
should an unexpected situation arise they will be able to return home. In this way, GRH acts as a
safety net that both serves and reassures ridesharers. Rideshare currently limits each commuter
to three free rides (up to $35 each) each year but works with employers that wish to provide even
more flexibility to thelr efnployees. : '

B. Transit

Currently, Madison Metro is the primary mass transit provider in the Madison area. However, other
transit opfions such as street cars and rail alternatives are currently under study. The following
paragraphs describe the current and potential future forms of transit.

1. Bus Transit

The City of Madison’s Metro Transit serves Madison and several adjacent communities. Since
coverage is a systern priotity, most Madison residents live near a bus route. However, travel

times to and from the ¢city’s periphery can be fong. Headways for individual routes can be as [oW
as 15 minutes during peak perlods and as high as one hour during off-peak periods.

Figure 4.03-2 shows the closest bus routes on weekdays when the majority of the travel fo and
from the site would ocour. Although it appears that a route does touch the northeast corner of
the site, the closest bus stop to that corner is 0.26 miles away. Routes 15, 63, and 73 are
located on Junction Road, directly adjacent to URP II, Route 15, which also is located along
Mineral Point Road, operates on weekdays with 30-minute headways during peak periods. This
bus goes past the intersection of Mineral Point and Junction Road headed outbound duting the
AM and outbound during the PM. It is not available going the other direction during these
periods. Route 73 operates on weekdays with 30-minute headways during the peak periods.
Route 63 operates on weekends with hourly service along Junction Road between Prairie Town
Center and the West Transfer Point. Madison Metro has the difficult task of balancing limited
resources with a quickly growing metropolitan area. As the development of URP [l progresses in
the Pioneer Neighborhood, it may become more viable to oreate a new transit route serving the
area, but the new route may need to be subsidized. Until that occurs, no future service is
planned for the research park. Depending on the number of bus trips to the site during the peak
and off-peak periods, a new route between the West Transfer Point and the URP 1l would cost
between $231,000 and $323,000 per year to operate. '

Prepared by Strand Assoclates, Inc.® 4-3
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2. Strestears and Urban Rail

Several studies are currently being undertaken to examine the feasibility of street cars and other
répld transit alternatives in Madison. The Madison Streetcar Preliminary Feasibility Study is
being headed by the City of Madison to examine whether a streetcar or light rail system similar to
that already in place in Portland, Oregon, is a viable transportatson alternative for Madison.
Though no service area maps have been proposed, the stroetcar system would likely serve the
UW-Madison campus to the east isthmus as well as other locations in the downtown area. The
system, at its Initiation, probably would not be able to extend to URP 11,

Prepared by Strand Associates, Inc.®
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3. Light Rail and Rapid Transit

The secaond study Is Transport 2020,
which Is developing alternative
systems for improving transportation
in the greater Madison metropolitan
area. As of April 2006, the “ong-term
vision” recommended by the
Transport 2020 study group is a
multimodal system that includes
streetcars, enhanced bus service,
commuter park-and-ride lots, and a
commuter rail system. Three of the six
alternatives currently being explored
terminate near the northeastern edge
of the URP |I's property. Two of these
alternatives, shown in Figure 4.03-3,
include bus rapid transit to the Capitol
area and East Towne Mall, and light
rail along rallroad right-of-way and city
streeis, A 16-month Draft
Environmental Impact Statement is
currently underway and will be
completed in the summer of 2007.

Yo T T

hwironsy
Pl

Figure 4.03-3 Transport 2020 Alternate

C.

in 1998, Dane County completed

Phase | of a study examining commuter rail op’uons for persons commutmg from the surroundmg

area to Madison. According to the Commuter Rail Feasibility Study, commuter rail is defined as
“a mode of passenget transportation using vehicles with steel wheels on steel rails using tracks
that are part of a general rail network.” The study found that the feasibility of & commuter rail
system for Dane County was determined to be quite favorable both in terms of costs (both capital
and operating) per new transit rider, in examining projected operating costs per passenger mite
traveled on the raii lines, and in terms of meeting Wisconsin DOT's farebox recovery criterion.

Cargool's

A university research park is a prime land. use to faclifate carpooling. The high employment
concentration of such a district makes carpooling extremely feasible. Carpool matching is one of the
free services provided by Rideshare, Etc.

Prepared by Strand Assoclates, Inc.®
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D. Bicycling

Bicycling is a popular alternative mode of transportatlon and recreation in the Madlson area. In the
2000 census, approximately 4 percent of employees used bicycles to commute to work. Brcyclfsts in
Madison can use any of the following facllities:

= All streets (except limited access highways)
» Bike lanes '

» Bike paths

»  Sidewalks that do not abut buutdmgs (although generally d:scouraged)
»  Metro Translit buses

in selecting a route, a bicyclist evaluates comfort,
convenience, and safety. An experienced commuter
may choose the most direct route, regardiess of the
level of bicycle accommodation. Even so, preferred
bicycle facilities tend to be bike paths, bike lanes, and
law-volume through streets,

According to- the Bicycle Federation of Wisconsin's
Parking for Free: A Bicycle Commute Guide for
Madison Area Employers, bicycle commuting is most
practical for those employees who live within five
miles of werk, Figure 4.03-4 shows that most of
Middiaton, portions of Verona, and much of the west

b ke

side of Madison is located within five miles of the URP | Figure 4.03-4 Five-Mile Radius from
Il site. L URP I

Figure 4.03-5 shows existing, planned, and

proposed/potential bicycling facilities near the URP 1 site. While there are not currently any dedicated
bicycle paths leading to the site from the central Madison area, there are many existing and planned
bike lanes to and through the site. These lanes will continue to be developed as the streets are
constructed and upgraded. Watts Road is a good east-west corridor, while Junction Road and High
Point Road serve as the north-south corridor.

Proparad by Strand Assoclates, Inc.® 4-8
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Figure 4.03-5 Westside Madison Area Bicycle Plan
Source: Madison Area MPO, rovised 1/20/2006

E. Walking

Because of this site's location at the periphety of town, currently there are not many pedestrian facilities
that extend to the URP Il. High-speed traffic and a lack of sidewalks are deterrents to walking as a
means of travel. However, both the Pioneer Neighborhood Development Plan and the site design for
the URP Il place great emphasis on developing this area to be very pedestrian-friendly. Additionally,
pedestrian facilities will be constructed as adjacent lands are developedfredeveloped. This will be
discussed in more detall in Section 5.

F. Carsharing

Community Car is a Madison-based carsharing venture that provides an alternative to car ownership.
Instead of buying and maintaining a car or a second car, members share a fleet of convenlently
located vehicles. This approach has several benefits:

Prapared by Strand Assoclates, inc.® 4-7
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= Since they only pay for how much they drive, carsharers save money by driving less.
= Community Car invests in and maintains hybrids and other high-efficiency vehicles.

with
of

= Businesses can pariner
Community Car instead
maintaining their own fleet.

« Access to a vehicle enables
employees who use alternate
transpoftation to run errands or
attend meetings.

Figure 4.03-7 shows the locations of the
seven Community Car vehicles currently
stationed in Madison. While none are
currently located near URP i
Commurity Car is collaborating with the
UW's Transportation Services and s
seeking other partnership opportunities.

“Héle
Bioteeh o an.

Feay
"‘«m;

Tl o f

L .
# w T e

Figure 4.03-6 Current Community Car Locations
Source: Madlson Community Car '
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501 OVERVIEW

This chapter first reviews potentsai organizational structures for the TDM program such as a TMA
or some other type of oversight body. Section 5.02 describes the proposed framework for the
development of TDM plans for URP ll.as a whole as well as for individual businesses/buildings
within the park. Then, Section 5.03 describes the potential TDM measures that may be
implemented. It is important to note that these TDM measures are being proposed in the absence
of customer-oriented data and may need to be refired once employees are working at the site and
their needs and motivators can be beiter defined. Section 5.04 describes the range of projected
mode splits’ from. lmp!ementmg mandatory measures only to all mandatory and optional TDM
measures described in Section 5.03. Costs and benefits are estimated and summarized in Section
5,05 for minimum and maximum implementation of the TDM measures. Finally, implementation
" and evaluation of program measures are described in Section 5.06.

5.02 PROGRAM FRAMEWORK

A TDM Program is the general term for the institutional framework that implements TDM.
According to the Victoria Transport Policy Institute (VTPI), “such a program has stated goals,
objectives, a budget, staff, and a clear relationship with stakeholders.”! Common responsibilities of
a TDM Program include coordinating TDM planning, evaluation and data collection, implementing
marketing programs, responding to problems and complaints, providing ridematching, promoting
bicycling and walking, managing parking supply and pricing, and coordinating activities with other
organizations. TDM Programs ensure that specific strategles are complementary and coordinated,
for maximum effectiveness.

The framework for the URP I TDM Program will include several key elements that are discussed
in the following paragraphs:

A. TDM Coordinator

A TDM coordinator for the research park will be appointed and funded by URP II. This person will serve
as the key staff in charge of monitoring and implementing TDM measures in the park. Responsibilities
will include preparing transportation information packets for new businesses, conducting marketing and
Public Relations, administering TDM services, reviewing and approving individual TDM plans for
businesses, and conducting yearly surveys, annual reports, and program evaluation. It is anticipated
that these TDM coordinator duties will require only a portion of one staff person’s time; however URP
may consider contracting a portion of the TDM coordination services out. This person may also provide
visitor information, and plan events and contests for URP I employees to increase awareness of
aitemnative modes of transportatlon

! hitp:/fwww.vipl.orgltdmitdma2.him
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B. . Design Review Board (DRB)

The DRB at the existing research park will expand to review site and building plans for URP [ to ensure
the developers implement the design guidelines as weli as the infrastructure measures established in
the TDM plan, including parking design guidelines. The board will review such items as:

» Bicycle parking and location.

= Pedestrian connectivity to adjacent land uses. -

= Parking layout and preferential parking.

= Parking/employee ratios.

= Building infrastructure (locker rooms and showers).

C. Transportation Manaqement Association (TMA)

The skeleton of a TMA will be established by URP |l with the intention of providing representation
to all future businesses in the -park. Membership in the TMA will be automatic for every business
that locates in URP [l regardless of size. Phasing will be established so that as the occupancy of
the Research Park grows, so does the TMA and the requirements of each business. The TMA will
have the authority to assess TDM fees to all park members, This authority to assess these fees
will be established in the Covenants, Conditions, and Restrictions (CCRs) of URP Il. The TMA
board will have fair representation of the park residents and may include nonvo‘tmg members that -
~ will act as advisors such as a representative from the University of Wisconsin-Madison's Facilities
Planning and Management Department. The TMA has the opportunity fo be example-seiting, as no
other TMAs are in existence in Wisconsin as of August 2006. This may be used by companies who
——-~——————;B+H—URP——LI——te~at$rast——empiey@es—and-be_pmacum”ahout_the_transpmiammsmS_Wjihnl_tbe
Research Park. A goal of the TMA may be to be recognized as a Best Workplace for Commuters
(see Appendix B for more information).

D. Individual Building-Based TDM Plans

In accordance with City of Madison requirements as part of the development approval process, the
gistrict (URP 11) needs a plan and individual lots in the district need a plan consistent with the
district plan. Each new building owner/developer in the park wlill be required to prepare its own
individual TDM plan, as well as any company cccupying more than 50 percent of the initial building
on the site (see Appendix A for proposed TDM checklist). URP will streamline this process by
preparing a menu of TDM measures in checklist format. Many of the measures will be
infrastructure-related and businesses will generally achieve these measures automaticaily
because of the exisiing infrastructure at the park. Other TDM measures will be employer initiates.
Implementing more measures will be actively encouraged by the URP TDM coordinator. As part of
the individua! TDM plans, employee transportation coordinators (ETCs) will also be required for
each business.

Prepared by Sirand Associates, Inc.® 5-2
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5.03 TDM MEASURES

A, Enfrastr’udtufe Measures—URP Implemented

The measures déécribed in this section are ones that are building- and roadway-specific and
encourage modal shifts. The URP DRB will have jurisdiction over these measures, ensuring each
site complies with these objectives.

1. Pedestrian Accommodations

- Accommodating pedestrians is one of the major goals of the transportation portion of the
Pioneer Neighborhood Development Plan and accordingly, URP i1, A network of sidewalks
and trails- will promote pedestrian mobility and connections between different areas of the
development. Pedestrian-oriented design will be incorporated into the Research Park.
overall site design. This includes sidewalks on both sides of the street and between large
parcels, Street trees and sireet furniture will be included in the construction, creating a
sense of street enclosure, and encouraging pedestrian activity.

2. Bidycle Accommodations

‘Several accommodations are planned for
bicycles and bicyclists in URP ll. On-street
bike lanes (Figure 5.03-1) will connect
different areas of the neighborhood as well
as the existing bikeway system of the City

of Madison. Mixed-use paths are also
proposed that would connect to a regional
system stretching from Middieton in the
west to the lce Age Trail and Elver Park in

_ . Figure 5.03-1 On-Street Bike Lanes
the east. A north-south path is also Sogrce:P!oneerNe%ghborhood Pian

proposed on the western edge of the PSSR RS ——— |

neighborhood. Secure and protected bike parking areas with sufficient rack space will be
required as part of the development plans for each building. Locker rooms with showers will
also be required in office buildings and other workspaces.

3. Preferential Parking

Preferential parking spaces closer to work locations will be offered at each new buliding to
encourage van- and carpooling among employees living in the same region.

4. Parking Management

There are several strategies available for parking management at URP il. The City of
Madison could reduce minimum parking requirements if developers implement additional

Prepared by Strand Assoclates, Inc.® 5-3
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TDM measures. The minimum parking requarements could also be reduced in zoning codes
and development policies and In more accessible locations (near transit statuons or in areas
with good walking facmt:es)

As the project progresses the URP [l through the TMA may consider in-lieu fees used to
fund shared parking instead of each building having its own off-street parking. The TMA
may also consider parking brokerage services so that facilities with excess parking capacity
can sell, lease, or trade it to others. This would allow all building owners to benefit from
flexible parking requirements, not just developers of new facilities.

“The URP Hl will also establish the maximum amount of parking that can be bu;it aither at

individual s;tes or by establishing a cap on total parking in an area.

B. Transit Acco-mmodations

‘The Madison Metro bus system currently serves only the northeast corner and the eastern

edge of the neighborhood. These routes are within 0.25 mile walking distance of URP 1.
Additional higher-density residential development will also encourage Madison Metro to
create a route serving the research park, the urban mix district, and residential areas.

Provisions are also planned to accommodate future high-capacity trdnsit. The City of
Madison is currently examining the options for high-capacity transit throughout the city.
These options are described in more detall in Section 4.03. Depending on the alternative
selected, the City would be encouraged to purchase the amount of right-of-way sufficient fo

—maximize-flexibility for_high-capacity transit

B.

Program Measures-Tenant/Employer Implemented

The measures described in this section are ones that are employer-specific and encourage the
use of alternate modes of transportation by employees and visitors.

At the beginning phases of park development, employers will only be required to prepare a TDM
plan using the checklist shown in Appendix B. All employer measures will be voluntary.

In later phases of park development, the URP TMA may require higher levels of TPM measures
from tenant and employers. These levels will likely be similar to the credit system described in
Appendixes A, B, and D. The following paragraphs describe TDM measures employers will be
encouraged to implement,

1. Subsidized Bus Passes

Employers may offer subsidized bus passes to their employees. Madison Metro has a
program called Gommuter Choice, a pretax fransit benefit program, which shares the cost
of Metro ride-cards between the employer and the employee. '

Prepared by Strand Associates, inc.® 5-4
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2. Parking Cash-Out

Parking cash-out is similar to a travel allowance where employers provide financial
incentives for using alternative modes of travel. Commuters who are offered subsidized
parking by employers are also offered the cash equuvaient if they use alternative travel modes,
thus freeing up parking space.

3. Car-Sharing

Car-sharmg is a vehicle rental service intended to substitute for private veh cle ownership. In
order for car-sharing to work well, it must be accessible, affordable, convenient, and

reliable. One option for car-sharing is to host a Community Car on-site, Section 4.03

describes the Community Car car~sharing venture In depth, Community Car is a Madison-
based car-sharing venture that provides an alternative to car ownership. Instead of buying
and maintaining a car or a second car, members share a fléet of conveniently located
vehicles. Community Car would need to recover approximaitely $20,000 each year on its
shared-use vehicle through memberships and user fees. URP Il will guarantee a portion of
this revenue for one vehicle and then encourage tenants/femployers to join.

4, Carpool and Vanpool Accommodations

Rideshare, Etc. will serve the Pioneer Nelghborhoods’ demand for carpool and vanpool
matching. Rideshare, Etc. is a comprehensive fransportation alternatives program
sponsored by the City of Madison in partnership with the MPO, Metro Transit, the State

Vanpoot Pmgram—and-area?mpiﬁyef&—ﬂiﬁeshﬂfe-Etﬁ—Weatks-mih—empleyer—s-i:g-devek;p
promote, and sustain a targeted commuter information and assistance program. Employers.
will be encouraged to have a rideshare match performed for every new employee,

5. Nontraditional Employee Schedules

There are several options to reduce the number of trips during the peak hours that
generally occur before and after a business’s operating hours. Employers will be
encouraged to allow employees flexibility in working outside of the employer's established,
location such as telecommuting. Another option is to permit employees to adjust work hours
outside of the established start/stop time of the employer and peak hours. Compressed
work weeks have also been found to be effective. With compressed work weeks, an
employee would work a typical 40-hour week in four 10-hour days, or they would be
permitted to reduce thelr number of work days by at least one in two weeks.

F’repared by Strand Associates, Inc.® 5-5
CLE pi\SM@BANSST- 1000\965\001\Wrd\Repon\85 Proposed Program.doc\iG0408

3.&/




University Research Park H
Transportation Demand Management (TDM) Plan Section 5-Proposed Program

8. Guaranteed Ride Home Program

A common objection to alternative modes of transportation is the need to go somewhere in
an emergency or an unexpected event, Guaranteed Ride Home programs provide an
occasional subsidized ride to commuters who use. alternative modes, for example, if 2 bus rider .
must return home in an emergency, or a carpooler must stay at work later than expected.
Rideshare, Efc. offers this program as an incentive. Members are eligible for up to three
vouchers per year that cover taxi fares less than $35 to return home. The Research Park -
encourages this service for employers separate from Rideshare, Ete. '

C. Individual Building TDM Program Development

Each employer with more than 20 employees will be required to develop and maintain its own trip
reduction program, as discussed in Appendix A. The TDM requirements of each building would be
based upon the number of employees and types of trip reduction measures selected by each
business/building. A checklist has been developed that will aid in the development of the TDM
program. The checklist follows and is also included as Appendix B, This checklist includes the
TDM measures that were previously described in this section. It is divided into two parts—buitding
requirements reviewed by the UPR DRB and optional TDM initiated by tenants/employers. The
optional measures are categorized into Infrastructure Measures (URP) and Program Measures
(employers). A number of the Infrastructure Measures will be automatically checked off by
developers or building owners as many of these measures are required in the development plan.
The Program Measures are optional measures that building owners/employers can implement to
encourage different levels of modal shifts. In the future, point values could be assigned to different

measures-in-a-TDM-framewark-similarto-that-requ i-red-by—ih@Jahqe_R‘e.gionaLP_ianningHAgemcy_*__;___

(see Section Appendix B and D).
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5.04 PROJECTED MODE SPLITS .

The study used the EPA's COMMUTER version 2.0 to estimate the mode splits that would occur
with various TDM implementation levels. Mode splits were projected for a range of TDM options,
with initial mode splits taken from 2000 Census data for Dane County. At one end are
development-only requirements (referred to in this section as minimum TDM) such as sidewalks,
bike lanes, and bike racks. At the other end of the scale is the implementation of all of the TDM
measures included in the checklist (referred to in this section as maximum TDM). These measures
include subsidized bus passes, car-sharing, and parking cash-out.

The results of the commuter model indicate that the implementation of minimum TDM would

. reduce SOV travel by 2.2 percent. In other words, 220 of the projected 10,000 total URP I
employees would take alternate modes of transportation. The changes to the individual modes can
be seen in the graph in Figure 5.04-1.

Mode Share Impacts of Minlnaum TDM Program

80% -

T0% 1

D Bageline

B80% w/,

M Fino} -

wid]

ponrd)

0% —/

20% 11

10%—/

! sl

Podesttlen Otlser No Trip

Figure 5.04-1 Minimum TDM Projected Mode Share Impacts

0% - g % 7 E 4 g ¢
Grive Alohe Carpool Vanpeol Transh Blaycle

A moderate TDM package, with the mandatory measures and optional measures such as car-
sharing, carpool/vanpool matching, and a guaranteed ride home program, would be expected to
induce a 6.5 percent increase in non-SOV trips. The changes to each of the modes from these
measures can be seen in Figure 5.04-2.

On the other end of the scale, applying all possible TDM measures in the checklist to their

maximum extent would be expected to reduce SQV trips by 44.6 percent. The changes to each of
the modes from these measures can be seen in Figure 5.04-3.
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Mode Share Impacts of Moderate TDM Program
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Figure 5.04-3 Maximum TDM Projected Mode Share Impacts
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505 COSTS AND BENEFITS

There are costs. and benéfits assoclated with each of the transportation management plans previously
described. These costs and benefits were calculated for the planned full build-out, with 10,000
Research Park employees, The Best Workplaces for Commuters (BWC) Community Benefits calculator
was utilized in estimating the costs and benefits for the Research Park and employees, when available.
Similar to what was examined in the projected mode splits section (see 5.04), costs and benefits were
calculated for a range of prograrn measures, With only mandatory building and URP li measures
implemented, the costs to URP ll/developers are estimated to be $310,000 for start-up and $6,000
annually. With these mandatory measures, URP ll/developers are projected to save 40 parking
spaces and $14,000 annually at $350/parking space. Participating employees would aiso benefit
from these measures with each saving $2,160 annually by not paying for gas, insurance, and
vehicle maintenance.

With a selection of the optionai TDM measures implemented, such as a parking cash-out valued at
$18/month, car-sharing, carpool/vanpool matching, and a guaranteed ride home program, in
addition to the mandatory measures, the costs to URP il/developers are estimated to be $475,000 in
start-up and $61,750 annually. With these TDM measures, URP 1l/developers are projected to save
780 parking spaces and $440,000 annually, with costs saved from parking spaces and employee
turnover. Participating employees would alsc benefit from these measures with each saving
$2,1’(5'annualiy by not paying for gas, insurance, and vehicle maintenance.

With all proposed TDM measures implemented, the costs fo URP ll/developers are estimated fo be
$3,275,000 in start-up and $1,638,600 annually. With these measures, URP ll/developers are
projected to_save-3,320_parking-spaces_and_$4,856,000.annually,-with.costs_saved-from-parking

spaces and employee turnover and office space reduction. Participating employees would also
benefit from these measures with each saving $2,160 annually by not paying for gas, insurance,
and vehicle maintenance, as well as receiving $328 in TDM incentives annually, More information
for costs and benefits for the range of TEM are given in Tables 5.05-1, 5.05-2, and 5.65-3.
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5.06 IMPLEMENTA'?ION AND EVALUATION

The lmplementatson of the TDM program will itkely occur in several stages. The TDM plan
described in this report is a starting point. It will be tailored to sult URP 1 as more businesses and
developments iocate there. At that time, this TDM plan will need to be reviewed and updated. URP
1l will perform a start-up survey aimed at determiining what each of the developments want for
TDM and what they are willing to do, Surveying on a regular (e.g., annual) basis will keep the plan
current and keep the TDM pregram in the forefront of the minds of empioyers and employees.

City of Madison traffic engineer involvement in evaluating and. seleciing TDM program measures
for URP 1l will-additionally strengthen the choices made by the TMA. A report including the status
of each of the businesses/buildings in the Research Park as well as URP 1l as a whole will be sent
for review by a City of Madison traffic engineer.

The developers and TMA participants will establish the Convenants, Conditions, and Restrictions
as soon as it is feasible to do so. The covenants will be developed with language similar to the
summarized example taken from the Covenants, Conditions, and Restrictions for Hacienda
Business Park in California.

A, Transportation Demand Management

1. Requirement of a TDM Program.

Each owner acknowledges and agrees that it is to the benefit of Declarant

ar sd‘“toweachaandfev-@ry—ewr-aerr-that---eae-h_ewner—,_l-essee_ef—et—her—oc—:e-upant of

a Parcel or portion thereof Use its Parcel or portion thereof in a manner which
will control, regulate or otherwise minimize the number of automobile trips to
and from such Parcel, particularly trips at peak commute hours. To minimize
the number of automobile trips generated, each Owner, lessee, or other
occupant of a parcel or portion thereof shall, at its own expense, participate
in any Transportation Demand Management Program (“TDM Program”) which
may be required by the TMA.

2. Enforcement

if an Owner, lessee, or other occupant of a Parcel or any portion thereof fails
to participate in any TDM Program as required above, the Association shall
have the right (but not the obligation) to do so, on behalf and at the expense
of such Owner, lessee or other occupant. The Association may also bring an
action at law or in equity to enforce the requirements of the previous section,
either in its own name or on behalf of all Owners. in any such action, the
relief granted by the court may include damages, penalties, specific
performance, or an order to cease the use of all or part of a Parcel not in
compliance with the requirements of this section, or any combination thereof.

Prepared by Strand Assoclates, Inc.? 5-15
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B. Association Powers
1. Transportation Demand Management

The Association shall have the power to establish a Transportation Demand
Management Program (“TDM Program”) for the Park, The TDM Program may
include dissemination of information on public transit, dissemination of
information on and the establishment of carpeoling, vanpooling, and related
programs and of subscription bus services. The TDM Program may include
the projection of traffic levels likely to be generated by the use of Parcels or
within the Park in the Association's sole judgment and the assignment to
each Owner, lessee, or other occupant of a Parcel, of a target traffic
generation reduction to be achieved through such programs. Each target
traffic generation reduction shall be made on such basis as the Association
reasonable deems appropriate.

Prepared by Strand Assoclates, inc.® 5-16
nitals\SA@BANSS 110001068100 1\Wrd\ReporiiSS Proposed Program.doct100406



APPENDIX A
- STATE OF THE PRACTICE

3-7



University Research Park 1l _
Transportation Demand Managament (TDM) Plan Appendix A-State of the Practice

A.01 OVERVIEW

The study of TDM is a rapidly emerging field. With the Iricreasing reliance upon and prominence of the
" automobile, urban areas are expetiencing increasing levels of congestion and air pollution. These
problems have caused many governmental bodies to pass TDM ordinances that seek to reduce the
number of SOV trips made In the jurisdiction. Whether or not there is a TDM ordinance in place, many
jarge employment centers have begun to implement TDM measures as a way to help mitigate
gongestion and air pollution, minimize parking costs, and provide valuable benefits to- business tenants
and employees.

A brief literature review was conducted as part of the development of this TDM plan to leam about the
current state of the practice for TDM programs at large employment centers with particular attention
paid to the organizational structure of the programs. The following section summarizes TDM programs
for several employment centers, a shopping center, and a university, as well as one regional ordinance,
and a TDM consulting firm. Many of these businesses or businesses within the Transportation
Management Associations (TMAs) have won Best Workplaces for Commuters (BWC) awards. More
information about BWC is given in Appendix C.

A.02 CASE STUDIES

The study team utilized the TDM listserv hosted by the National Center .for Transit Research
(NCTR) National TDM and Telework Clearinghouse is located at the Center for Urban Transportation
Research {CUTR) at the University - of South Florida {available at:
http://www.nctr.usf.edu/clearinghouse/). A request was made to the listserv members for

information abouf the organizational structure (TMA o otheryof othersuburban—employment——————-

centers that have initiated TDM programs. The following paragraphs describe the results of this
review.

A. Bishop _Ranch Transportatiori
Center, San Ramon, California

Bishop Ranch is a 585-acre office park in
the San Francisco Bay area, as shown in
Figure A.02-1. The park is privately
owned with a development company
owning about 30 buildings, a large oil
company owning about 15 buildings, and
a telecommunications building owning
one building. The property owners pay
dues that fund the Bishop Ranch
Transportation Center (BRTC) which is

an organization run as a TMA. There are Figure A.02-1 Bishop Ranch Business Park
about 450 companies who lease space | Souwce: Google Earth

G NS T KR T
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in the office park and who do not pay TMA dues. However, the TDM incentives are. offered to all
business tenants and 23,000 employees are therefore directly supported. The director of BRTC.
works with a representative from each business, their employee-ttansportation coordinator (ETG),
to promote TDM programs. The director prioritized the most important elements of the TDM

program:

1. Free express bus service from two BART stations (issued with 8 month passes)

2. Guaranteed Ride Home Program (partnership with countywide program).

3. CarpooE Incentive ($60 in free gas for new carpool or.new members).

4, Transit Incentive (1 free week on transit) (partnership with the air district).

5. Vanpool Incentive (50 percent rebate on vanpooi for 3 months of fares ~ $200/month
value).

6. Incentive for train from central valleys (first month free for new riders)ACT trasn is half
off,

B. Flatlron Shopping District, Broomfield, Colorado

The Flatiron Shopping District, shown in
Figure A.02-2, is comprised of three
retall malls in Broomfield, Colorado,
which include 65 employers and 6,000
employees. The three mall developers
worked with the City to provide
employees and customers with access fo.

‘and miles of bike paths for community
connectivity. For 2006, Flatiron predicted
$131 In direct commuter benefits per
employee. The District's commuter
benefits program includes, among other
incentives, employee shutile connecting
to regional and local bus lines, 50
percent transit subsidy for employees

transi—a-free—shuttle -between--stores,—1--

Figure A.02-2 Fiatiron Shoppzng District
Sotsroe: Google Earth

within the Flatiron District, monthly drawings for free bus passes for employees and three shopper
promotions throughout the year to encourage shuttle use.

Prepared by Strand Assoclates, Inc.®
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California

C. Hacienda Business Park, Pleasanton.,

Hacienda Business Park (HBP) is almost a
square mile of development in the San
Francisco Bay area and includes a mix of
‘uses including residential, as shown in
Figure A.02-3. It was developed around
1980 and the TDM aspect was created
around 1985, The latter was spurred by the
City of Pleasanton’s creation of a TDM
ordinance. The City of Pleasanton was the
first city in the country to enact such an
ordinance. One TDM challenge is the
muititude of free parking in the area.
Generally, employers provide free parking
to employees at rates of 3.3 to 4 spaces
per 1,000 square feet. In order to compete
with this, Hacienda offers low-cost or free
transit service, They have found that it is

Figure A.02-3 Hacienda Business Park’
Source: Gcogle Earth

effective In reducing SOV trips. A unique benefit that HBP offers to its membe{s is that increasing
development potential is directly tied to the strength and effect of the m:tzgahon they undertake. [f
members meet certain benchmarks, they are allowed to expand The Haclenda Business Park Owner's

Association is a TMA, but it also address

es other business issues. This aliows a wider range of

. services to be provaded and best uses the administrative infrastructure.

D. Moffett Business Park, Sunnyvale,
California

Moffett Business Park is a 1,100-acre
office park located on the San Francisco
Bay (See Figure A.02-4). The TDM
component of the park was formed
because the Park and City of Sunnyvale
were experiencing Issues with fransit
service expansions. Sunnyvale began to
require that "large employers” {e.g., with
approximately 1,000 employees) have a
TDM program, meet certain SOV trip
reduction requirements (varies between
15 to 20 percent, decided during
Sunnyvaie development approval
process), and annually report their
findings. At Moffett Park, each of the

Prepared by Strand Assoclates, Inc.®
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Figure A.02-4 Moffett Business Park
Source: Google Earth
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companies designated a representative and formed the Moffett Park Business & Transpdrtation
Association (MPBTA) to prevent duplication of efforts if it was undertaken by individual compames
Currently there is a 10-member board + 2 members who are nonvoting (the chamber of gommerce
and the transit agency). MPBTA coordinates with the City and the transit agencies. They also act
as an advocate for the member businesses and deal with other business issues besides transportatson
which they see as helping to add value to the services they provide. One of the larger services the
MPBTA provides is preparing the individual reporting documents for each of the member companies,
They will prepare the survey instrument and collect information. Member benefits for joining MPBTA
include emergenoy rides home, free transportation consultations identifying feasible alternative modes
for employees, and annual surveys to gather employee input and strengthen the TDM program.
MPBTA also coordinates promotions such as events for “spare the air” days and "bike to work day."

E. Rocketeller Group Corporate Park: Florham Park, New Jersey

The Rockefeller Group Corporate Park,
shown in Figure A.02-5, is a 140-acre
site located in New Jersey, about 20
miles west of New York City. The TDM
plan for this research park was prepared
by TransOptions. TransOptions is a
private nonprofit company founded in
1986 as a TMA. Their mission is to assist
in implementing measures that may
reduce ftraffic congestion, improve air

quality;—and-provide — commuters—with—|-
options in and around the northwestern
New Jersey employment area. Based on | Figure A.02-5 Rockefeller Group Corporate Park
'@h@ site analysis and projec%ed emp[oyee Source: hitp/iwww, mckgreupdeve]opment ccmlrgcplindex‘i hlml
commute characteristios, the SIategiBs s
listed below were implemented in an attempt to meet the objectives of the developer at the
Rockefeller Group Corporate Park.

.

» Preferential Parking Designated parking spaces and drop-off areas reserved for carpoolers
and vanpoolers, The purpose of providing preferential parking (closer to elevators,
walkways, and offices) is to offer car- and vanpoolers a qualitative advantage over solo .
drivers and a guaranteed parking spot.

= Drop-off areas that provide both safety and convenience for carpoclers and vanpoolers who
ride with people who work in other buildings.

» A commuter transportation club.

»  Tenant transportation surveys.

= Formation of a fransportation management committee.

= Discountéd NJTRANSIT passes, parking management.

= All tenants as partners of TransOptions.

Prepared by Strand Associates, ine.? A4
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« A mid- or upper-management employee as participant in the Transportation Management
Committee at the site.

» A Facilities Manager trained in TDM strategies.

»  On-site commute options promotions, prize drawings, special events.

=  On-site sale of transit passes. '

» Emergency Ride Home program.

F. Stariford University, Santa Clara County, California

The Santa Clara Board of Supervisors
placed a general use permit {(GUP} on
Stanford University (8hown in Figure A.02-6)
in December 2000. From the Frequently
Asked Questions on -Stanford's GUP
Requirements, this GUP placed many
conditions on the land use, growth, and
development by Stanford University. One of
the conditions is that Stanford must not
exceed the ‘2001 measured number of
vehicles entering and exiting the university
during peak periods over the life of the GUP.
Stanford agreed to comply with the
conditions of the GUP to gain the needed
approval to further develop Stanford land.

Cordon counts of ~all” university traffic™
crossing the cordon during peak periods are
taken twice a year (spting and early fall). TDM measures or parking restrictions would be needed if the
counts exceeded those taken in 2001. However, that had not occurred through June 28, 2006.

Stanford University also has an Alternative Transportation/TDM program with several options for
increasing nonSOV trips. The Commute Club is for Individuals who agree not to drive alone {o
work. Members can earn financial incentives of up to $216 {2008-2007 rate} and take advantage
of carpool matching, guaranteed rides home, and pretax deductions for transit costs, among other
benefits. There is also a free campus shuttle system that is open to the public, as well as free bus
and light rail available to Stanford employees, and a vehicle rental service on campus for faculty,
staff, and student use.

Prepared by Strand Assoclates, Inc.® A5
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G, | Tahoe Regional Planning Agency. Tahoe, Nevada

The Tahoe Regional Planning Agency
(TRPA) requires each business in the
Lake Tahoe area (see Figure A-02-7) to
develop and maintain its own trip
reduction program, The TDM
requirements of each business are
different and based upon the number of
employees. A small business (less than
100 employees) is required to encourage
ridesharing and the use of alternative
modes of ftransportation; and post
related malerials in a conspicuous
location. Larger businesses are required
to develop a transportation plan. The
transportation  plan  includes  the
proposed ‘development, existing
alternative modes of transportation 7 .
available to employees, required and optional transportation control measures, and an
implementation schedule. The required transportation control measures include designating an
employee transportation coordinator, post ridesharing and information regarding other alternative
mode materials, and provide bicycle parking facilities and preferential carpool/ivanpool parking.
The larger businesses also have to implement at least 15 credits’ worth of optional transportation

Figure A,02-7 Tahoe, NV

Source: www.freflessconsulting.com

—-gontrol-measures,-depending-on.-the. business..size. . The..employers. have .a.choice. .ol TDM. . ... .. .

measures that best fit their business model. The number of credits is dependent on the measure.
Examples of credits include the following: joining a TMA is worth 15 credits; providing a
guaranteed ride home is 2 credits; providing a transit shelter, employee shower facilities, and
lockers is 3 credits, 2 credits, and 2 credits, respectively.

A.03 SUMMARY

in general, TDMs are very specific to the types of businesses and the surrounding areas.
Strategies that may work in one area of the country may not be feasible in another. However, there
are SOV-reducing strategies that have been used in multiple TDMs across the country with
success. Many of these strategies are included in the development of URP iI's TDM plan and are
described in further detall in the next section.

Preparad by Strand Associates, Inc.® A5
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University Research Park |l
Building-Based Trangportation Demand Managemient (TDM) Plan Framework

© . The City of Madison requires that ail building owners within the University Research Park Il development must

© establish and implement & transportation demand management (TOM} plan consistent with the research park's

plan, This checkiist form Is intended to simplify the plan-creation process for employers and provide the fiexibility
for each buliding owner 1o select TDM measures that best meet its needs and the needs of its tenants and
employees. Questions are welcome and should be directed to {name of URP TDM Coordinator} at

{808 XXX XXKXX}.

Instructions: Al buitding owners are asked to complete all portions of this checkiist. Part | identifies the main
methods of communication to be used for transportation-related issues, in Part I, the building owner is provided
the opportunity to Identify which, if any, TDM measures will be established for the employees in that building.
University Research Park encourages and expects its bulldings and businesses to implement quality TDM
programs that supports alternative modes of transportation and are consistent with URP 1i's TDM plan.

CONTACT INFORMATION
Name and Typs of Organization;
Building Addrass,
Phone Numbet; , Fax Number:
Website Addrass: |
PART | “

1, Al bullding owners shall encourage ridesharing and comuting by alternative modes by making the following
information avaliable either by posting in & common &rea or distributing to all employees:
(a) Infarmation on Madison Metro routes, schedules, fares, and research park discounts,
_ () Up-to-date bicycle route maps, and

(c) Posters or flyers encouraging the use of carpools and vanpools and réfetfals to sources of information T

concetning ridesharing such as the Rideshare application.”

Please describe where you will post this information in your bullding:

2. All building owners shall appoint one person to serve as the Employee Transportation Coordinator (ETC) for
the tenant(s). This person will serve as the liaison for all transportation matters. This person will assist the
University Research Park [| TDM Coordinator in surveying employees as necessary for annual reporting and
program evatuation,

Flaase fill in the contact information for the ETC for employees in your building.
ETC Name and Title:

ETC E-mail Address:

ETC Phone Number (if different than above).

ETC Malling Address (if different than above):
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University Research Park I
Building-Based Transportation Demand Management (TDM) Plan Framework

PART Ii

Al buliding owners should indicate which TOM measures that will be implemented for the tenants in
their building.

Infrastructure Measures o

Our building Is located on a slte with sidewalks that connect to all adjacent sites.

Our bullding is located on a street with street trees.

Our building Is located on a street with street furniture.

Our building can be directly accassed via a designated bicycle route (either a path or painted lane).
- Our building Is located on a site with bicycle parking facilities.

Our butlding has locker rooms and showers.
. The parking facllities for our building Include preferential parking spaces for carpools and vanpools.
. The parking facilities for our building are shared with other buildings.
. The parking faciiittes for our building are structured.

10. Thete Is a Madison Metro transit stop within one-guarter mile of our building.

11. There are commerclal amenities (restaurants, banks, dry cleaners, post offlce, elc.) within one-
quartsr mile of our building.
12. There are residential housing options within one-quarter mile of our building.

©ENOOE®N S

Program Measuras

13. Subsidized bus passes are provided to all employees in our building upon thelr request. |

14, A parking cash-out incentive Is provided for employees in our buitding who use alternatwe modes
of transportation,

15, Employees in our bullding have access to company vehicles or a Community Car located within the
research park for travel during the work day.

48, Our-ETC attends.at least.one TDM-related educational seminar.per year..

17. We organize or participate in a Umverssty Research Park-based carpool aﬂd vanpc;ol matchlng
service.

18. Employees In our building are permiited to telecommute at least once a week.

19. Employees in gur bui ldlng are permitted to have flexible work hours to avoid morning and afternoon
peek fravel hours.

20. Employees in our building are permitted to have compressed work weeks.

21. We provide a Guaranteed Ride Home program that supplements the Madison area’s Rideshare
Etc. prograrm,

22. We provide or participate in a shuttle bus/buspool program that transports workers to and from thelr
resldences, a park-and-ride lot, or other staging ares, from the workplace.

23, Other trip reduction measures not described above.

YIN
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Workplaces

for Commuters”
B,
R,

CAATELSS

This documnent provides explavatory informarion to help you complete the Bese Warkplaces for Commuters™ application.

1. Tax-free transit benefits Under this oprion, you agree (0 provide L teast $30 per month toward commuting via
public cransit to each employee whose actual transic cost is.$30 or more (we encourage
you ta provide up to the IRS limic of $105 per month). Ifyour employee’s transit com-
muting cost is less than $30 per month, then you must cover the full amount,

You may also provide vouchers thar employces exchange for transit passes, Transit passes
include unfimited ride passes, tokens, farecards or rickers,

2. Tax-free vanpool benefits Under this option, you agree 10 provide at least $30 per month toward commuting via
vanpool to each employee whose actual vanpool cost is $30 or more (we encourage you
to provide up o the IRS fimi of $105 per month). If your employee’s vanpool com-
muging cost is less than $30 per month, then you must cover theafull amount.

You may alse provide vouchers that employees exchange for vanpool services. A vanpeol

is any highway yehicle carrying av least seven adules (including the dyiver) primarily

hetween their residences or common pick-up locations and the workplace. You can run
" yaUT i Vool or ive an-ourside cobuactor w provide vanpool service - -

3. Tetework Allowing and encouraging your employees o worl [rom home benefits both your com-
pany and your einployees while reducing waffic and air poltution. T'he benefits of rele-
working include reduced office space requirements, increased employee productiviry and
decreased use of sick Jeave,

Under this option, you agree to offer a telework program that reduces the number of
commure trips by at Jease 6 percent. This means that for every 100 possible commuie
trips, six or more are avoided by telewariing.

For example, in a 20-day month, 2 100-person fiem has 2,000 possible commute trips
(20 days x 100 people = 2,000 possible commute wips). o achieve a 6 percent reduc-
tion, employees wauld work from home to avoid ac least 120 of those commute trips

(2,000 possible commute trips x 6 percent = 120 commute wips avoided).
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Workplaces

for Commuters”

1

4. Cash in licu of employer- When you provide this benefit, your employees may choose ta “cash out” the value of
ploy you L

provided parking (Parking employer-provided or employer-subsidized parking, In exchange {oi the parldng spot,

cashout) you provide your employes a taxable cash payment, or a tax-{ree wransit or eligible van-

pool benefir up 1o $105 per month, or & combihation of tax-{ree transidvanpoal bene-
fits and taxable cash. You agree 10 provide your employee.at least 75 percent of the actu-
al saved parking costs, even if it is greater than $30 per month,

Although any employer that pays for or subsidizes parking can offer parking cashout,
this strategy worles best in locations where parking costs are expensive (e.g., urban cen-
tra) business distriets), when the packing is leased, and when eliminating a parking space
can significantly reduce costs Lo you and provide a significant payout to your employees.
Where parking is very inexpensive, Lhis aption may not be elleciive.

5, Proposal for Alternative Recognizing that different strategics may work bevter in different locadions, you may
Primary Benefit propose an alternative option or benefits package. Working in conjuncion wich the
Best Workplaces for Commuters Team, you must demonstrate thar this aption
1) reduces the rate at which your employees drive 1o work afone at least as successfully
as the other primary benelies, and 2) is viewed by your employees as a significant worle-
place benefir. Options may include things like comprehensive shuttle services and very
aggressive and successful ridesharing.

6. Supporting Benefits B Active membership in a Tiansporsaudon Management Association ('MA) or participa-

tion in a voluntary regional air quality program (e.g., Spare the Ay, Air Awareness,
SEQL, Clean Air Coalition) or another emplayer-based commuter program

‘r';

Active membership in a local ozone awareness program, in which you agree 10 noti-
fy employees of expecred poor ajr quality and suggese ways that they might mini-
mize polluting behaviors

Ridesharing or carpool matching, either in-house or through an outside organization
Pre-tax wansic subsidy deducted from employee paycheck

Pre-tax vanpool subsidy deducied from employee paycheck

"Transit benefits of less than $30 per month (or less than the {ull cost if ess than $30)
Vanpaol benefizs of less dhan $30 per month {or less than the lull cost if less than $30)
Cash in fieu of an employer-provided parking spot in an amaount less than $30 per
month {or less than 75 percent of the actual parking benefit)

- Shatdes lrom transic stations, either employer-provided or through a focal T™MA or
similar service provider '

VYV VY

¥

B Pasking at park-and-ride lots or vanpool staging areas
B Provision of real-time (i.e., intelligent) commuwing information
= preferved parking for carpools and vanpools
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* Workplaces

s

for Commuters” G Gl i
7 i) ﬁ,

N

5
AR
M

#  Reduced parking costs Tor carpoels and vanpools

s Employer-run vanpools or subscription bus programs

s Employer-assisted vanpools _

w Pmployer-provided membership in a car sharing program (visit wevw.carsharing.net
to learn moie)

Secure bleyele packing, showers, and lockers

Elecrric bicycle recharging stations

Employee commuting awards programs

Iiscounts and coupons for bicycles for bicyelists or shoes for walkers S
Compressed work schedules

Telework that reduces commure trips by less than 6 percent”

Lunchiime shuide

FYYVVY

¥ ¥ ¥ ¥

Proximate commute (where employees work at Jocations closer 1o thelr bomes)
Incentives (o encouvage employees to live closer to work

Tncentives to encourage employees 1o use alternative transportation {e.g., addidonal
vacation time) -

Onesive atnenities {e.g., convenience mat, dry cleaning, ete.)

Conclerge services

vy

Cither options that you may propose

"7, Bmergency Ride Home ~ Providing an emergency ride hoime (ERF, such asa ki fide; it coselfective way o
(ERYD) help your employees choose 10 Jeave their cars ar home, An ERH program provides
employees who commute via transic, carpool, or vanpool with tansportation home in
the event of a personal emergency or unscheduled overtime. Although some run their
own programs, others participate in programs administered by rideshare organkzatlons,
trangporiation management associations, or transit agencies.

8. Central point of contact Yostr centra) pobnt of contact should be the person most familiar with the day-to-day
operations of yout commuter benefits programs. It is the person your employees know
1o comact for information about the commuter benefits you offer,

9, Centralize information Making information about your commuer henefits available 1o yous employees s criti-
' cal o the success of your program. Centralizing this information so your employees
knew where to go to find information aboul commuting and commuting options may
be dane in whatever way that makes the most sense for you and your employecs,
Examples include a Web-based [ntranet site, bulletin board {more appropriate for small
firms), an appoinied individual who has the information readily aeailable, or any other
methad that makes it quick and easy (or employees to get the information. 1 you have
more than one work site, you may choose 1o centralize information al each location.
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W rkplaces

for Commuters”

10. Promote benefits You agree 10 elfectively and reguialy promote the availability of your commuter benefits
' package o yous employees. Regularly means two ar more times per year and any Llime
your organization makes changes to yout program or offerings. More frequent commu-
nication is encouraged. You should communicate in ways that are most likely to reach
all emyployees. '

11. Use BWC logo Orice you are accepred as one of the Best Workplaces for Commiuters, you will receive
the program ogo. We encowrage you to promate your designation, both internally and
externally, by using the loge in press releases, job ads, newsletiers, annual reporss and on
your Web site,

12. 149% participation Onme of the primary goals of Best Workplaces for Commuiers is w recognize organiza-
tlons that provide their employees an excellent package of commuter benefits. As part
of the concept of excellence, qualifying wark sites must meet or exceed & minimum level
of employee participation, This level is at leasy [4 percent of employees nou driving
alone to work. As one of the Bess Workplagces for Commuters, yo agree to meet ov
exceed this performance level within 18 months of joining. Fourteen percent is the aver-
age non-drive alone rate for alf the non-metropolitan areas in the United States. We
serongly encotrage you 1o surpass shis minimum performance benchmark,

13, Aanual update  Weask you o annually canfirm yonr continuing participation ins the program by pro-
viding us a brief update on your program and your cursent contact information. Uhis is
usually due on the anniversary date of acceptance into the program, You will be senta
reminder,
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erp!aces

for Commuters™

e

information for Employars with Williple Worksites

Must all of our worksites meet No. You ¢an become one of the Best Workgplaces for Commuiers™ by applying for any
the National Standard of or alt of your worksites thar meet the National Standerd of Excellence. We encourage you
Excellence before we apply for to apply for all worksites that qualify.

Best Workplaces for

Comntutérs?

How do I apply for multiple You may use the standard onfine application form, which is set up ta accommodate
worlsites? information about the worksites you want to designate as Best Workplaces for

Commuters. Once you indicate the number of worksites you are applying for. the form
will prompt you for informacion about each one.

I you are unable 1o use the online application, you can fill out the PDF format
version of the Application with the worlsite information. If you aeed more soom, you
rzy use additional sheots,

ot
How do I decide which work- Each application should include worksites that meet the following crieria:
sites to combine on a single 13 "T'he worksites must meet the National Standard of Excellence AND
application? 2} The worksites must be Jocated in the same metropolivan area AND

- 3) Theworlsites oflTer the ssme primary. commuter henelit AND. .
4) The worlsites have the same primary contact

I you have other worksites that do not meet these condivions, please submit a separate
application for them, '

Can different worksites offer Yes, an elfective commuier benefits package is likely o difTer from site to sice depending
diffevent commuter benefits? an the location, the commuting options available, and your emplayees’ needs. Please
submig separate agreements for worksites with different primary commuter benefits.
How do I add additional work-  You may add additional worksises at any time in a couple of ways. You may submit
sites later? a new application for these worksites or you may contact us ag <bwe@epagovs or
(888) 85G-3137 and we will add (he information about the additional worksites w your
existing record.
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Chapter 97

EMPLOYER-BASED TRIP REDUCTION PROGRAM

Chapter Contents

970
7.1
g7.2
87.3
974

97.5.

97.6
7.7
a7.8

7.1

897.2

Purpose

Applicabliity

FProgram Requiremenis

Transportation Control Measures (TCM) List
Plan Review

-Annual Reporting Reguirements

implementation Schedule
Compliance Monitoring
Definitions

Purposa: This chapter implements the 1992 Regional Transportation Plan - Air

Quality Plan, and Goal #4, Policy 2 of the Development and Implementation
Priorities Subelement, Implementation Element of the Regional Plan Goals and
Policies Plan. The Employer-Based Trip Reduction Program set forth in this

chapter

is intended to assist in the achievement and maintemance of

environmental thresholds for transportation and air and water quality.

97.1.A

“is. equal .or superior to the TRPA Employer-Based Trip. Reduction

97.1.B

Local Government Standards: Local governments may adopt équai or

superior trip reduction programs. TRPA, upon finding the local program

Program as it may affect aftainment and maintenance of the
thresholds, may exempt employers subject to such a program from the
provisions of this chapter.

Definitions: The definitions of terms used in this chapter are set forth in

Section 97.8. A reference to an employer also includes, as appropriate,
employers within a Common Work Location, In additions, any reference
o an Employse Transportation Coordinator (ETC) also includes, as
appropriate, reference to the employer performing the ETC duties, and
the Property Transportation Coordinators (PTC} for Common Work
Locatiohs.

Prograrn  Requirements: The requirements of the Employer-Bassed Trip
Raduction Program are:

97.2.A

All Emplovers {Level 1) Every employer shall encourage ridesharing
and use of alternative commute modes by providing the information
listed pelow. Participation in a local Transportation Management
Aasociation (TMA) may assist in implementation of these Level 1
requirements.

L

TRPA Code of Qrdinancas
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(1) Posting, in a conspicuous piace, informational material to
ancourage ridesharing, such as:

(a) Current Schedules, rates (including procedures for obtaining
fransit passes), and routes of mass transit service to the
common work location or employment site;

(b} The location of all bicycle routes within at iease a five-mile
radius of the employment site; and

" {c) Posters or flyers encouraging the use of ridesharing and
referrals to sources of information concerning ridesharing.

'(2} Distributing rideshare applications to. interested employees when
a reglonal service is avallable.

97.2.8 Al Employers And Employers Within Common Work Locations, With
100 QOr More Employees, At A Single Project Area {Level 2): In addition
%o the requirements of Subsection 97.2.A, all employers and employers
within Common Work Locations, with 100 or more empioyees, working
at a single project area, shall provide additional encouragement for the
use of alternative transportation modes through the provision of the
incentives and resources listed below. Employars within a common
work logation with more than 100 employees, may be exempted from
the Level 2 requirements if implementation if found to be impractical by
TRPA, "

(1) Employee Transportation Coordinator (ETC): Every empioyer
shall facliitate its employse's and fenants’ use of area-wide
ridesharing programs and other trip reduction programs by
performing the following responsibiliies. An employer may
desighate an employee as an Empioyee Transportation
Coordinator (ETC) to carry out the employer's responsibliities,

(a) Responsibiiies: The employer's responsivilities  shall
include:

(it Implementing the requirements of Subsection 97.2.A,;

{i) Communicating employee or tenant transportation
needs to TRPA, the Transportation Management
Association (TMA) representative, property manager,
property owner, and city and county staff, as
appropriate;

{1ii) Assisting employees and tenants in forming carpools
‘ or vanpools;

(iv) Developing, coordinating, and implementing the
Employer Transportation Plan, as required under
Subparagraph 97.2.8 (1);

TRPA Code of Ordinances ‘
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(v) Performing an annual survey of employees and
tenants showing he distribution of employees and
tenants by transportation mode; ‘

(viy Coordinating the Employer Transportation Plan with

property owners/managers and other fenants, as

applicable; and

(vit) Participating in the development of a ridesharing
- program through a TMA, if available.

(2) Employer Transportation Plan: Every Level 2 employer shall
prepare an Employer Transportation Plan.

(a) Emplover Transportation Plan_Elements: The Employer
Transporiation Plan shall includs:

(Y Description: A description of the activity and operating
characteristics of the proposed or existing profect (e.g.,
business hours and peak hours of travel), including a
parking are map or diagram;

(i) Existing Conditions: A description of the available
alternative  transportation - faciliies and  program
currently in place, such as bike lockers, preferential
carpool parking, rideshare information posting, vanpeol
subsidies; :

(i) Estimate: A description and estimate of the commuting
characteristics of the labor force (e.g., travel distance
and mode});

(iv) Transpertation Control Measures (TCM): Measures
designed to reduce the number of single ocoupant
vehicle trips. At a minimum, all required TCMs, as set
forth in Subsection 97.3.A, shall be included in the
Employer Transportation Plan. Each Employer
Transporiation Plan of employers with between 100
and 200 employees, and of employers within Common
Work Locations, shall include opticnal TCMs totalling
at least 15 credits. Each Employer Transportation Plan
of employers with greater than 200 employees shall
include optional TCMs fotalling at least 22 credits, and

(v} Implementation Schedule: A timeiine showing the
approximate schedule of impiementation of each TOM.

(3) Trip Reduction Credit For Transportation Control Measures: An
Employer Transportation Plan shall include and impiement the
mandatory TCMs set forth in Subsection 97.3.A. The employer
shall select optional TCMs from the Transportation Control
Measures List that will best serve to reduce cammute trips of its
employees and tenants.

TRPA Code of Ordinances
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{4) Seasonal Employment Distinguished: For seasonal work
jocations, the Employer Transporiation Flan shall be in effect only
at such times that the employment level reaches 100 of more
employees.

97.3 Transpertetion Control Measures (TCM) Menu: The following is the list of
Transportation Control Measures (TCMs). The optional Transportation Contyol

Measures (TCMs) in Subsectlon 97.3.B are assigned a Trip Reduction Credit. -

Each Employer Transportation Plan shall Include optional measures which, when
the credits are added together, meet or exceed the required frip reduction cradits
in Subparagraph 97.2.B(2)a)(iv). Mandatory TCMs do not have trip reduction
credits assigned to them, since each plan will include them,

97.3.A Reguired Transporation .Contrgl Measures (TCMs): The following
TOMs shail be included in an Employer Transportation Plan:

(1) ' Deslgnation Of An_Employes Transportation Coordinator (ETC):
The employer shall serve as ETC or designate an employee to
parform the duties of the ETC;

(2) Posting Of Ridesharing Information: Posting of ridesharing
information, inchuding:

{a) Posters or flyers -encouraging the use of ridesharing and
referrals to sources of information concerning ridesharing;
and ' o

(by The names and phone numbers of the ETC, a§1d
Transportation Management Asscciations (TMA), where
applicable.

(3) Posting_Alternative Transportation Mode _Information: Posting

aternative transportation mode information, including:

(a) Current scheduies, rates (including procedures for obtaining
transit passes), and routes of mass transit service to the
common work location or employment site; and

(5} The location of all hicycle routes within at least a five mile
radius.

{(4) Bicycle Parking Fagcllities: Provisions of bicycle parking for the
bicycle commuters, as determined by the ETC. The bicycle
parking facilities shali be, at a minimum, Class Il stationary bike
racks.

(5) Preferential Carpool/Vanpeol Parking: Unless TRPA finds there
are overriding considerations specific to the employment site or
cormmaon work location, parking spaces for four percent of the
employees shall be designated as carpool or vanpool parking and

shall be, with the exception of handicapped and customer,

parking, the spaces with the most convenient access to employee
enirances. The employer may issue carpool and vanpools fickers
and shall be responsible for moniloring the spaces.
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97.3.8 Oplicnal Transportation Control Measures  (TCMs) Trip Reduction

Credit: Each employer, in preparing an Employer Transportation Plan,
shall include measures from the following list of optlonal TCMs to
achieve the required number of trip reduction credits. If is at the
discretion of the individual employer to choose which measures are
best suited to its location, business, employees and tenants.

&)

(3

4

(6)

ETC Education Program (3 credits per seminary: ETC attendance
at one educational seminar, workshop, or other approved training
program, on an annual basis, subject to TRPA approval of the
semihar, workshop or program

In-House Carpool Matching Service (3 credits). A survey of
employees to identify persons interested in being in carpools and
a match of potential carpoalers by work address and shift. The
survey and matching shall be performed on an annual basis for all
interested employess. :

Additional Preferential Carpool/Vanpoo! Parking (1-3 credits) Up
to- '3 credits may be given for additional preferential
carpoolfvanpoo! parking provided beyond that required under
Subparagraph 97.3.A(5). A oredit is eamed for each additional
two percent of the total number of employee-tesignated parking
for which additionat preferential carpool/vanpoot parking s
provided.

Trensportation Management Association (TMA) Membership (15
credits): For an ETC’s active participation In a regional TMA, To
qualify as active participation, the ETC shall attend membership
meetings or send a designated representative, pay all required

dues, and be involved in any other programis which the TMA

Board administers,

Guaranieed Ride Home Program (2 credits). The provision, by
contract or otherwlse, a guaranieed ride home for employess who
rideshare two days or more a week, The guaranteed ride home
shall be provided to the ridesharer i any emergency or iliness
requires that they or their carpool or vanpoo! driver must leave
work early or iale.

Clean Alr_Fuel Vehides (1-5 credits): For obtaining and
maintaining fleet vehicles that use clean air fuels, such as
compressed natural gas, electricity, methano!, and propane. One
credit is given for each dedicated alternative fuel vehicle, or
flexible fuel (able to use either gasoline or alternative fuel) vehicle,
up to an maximum of & credits.

Shutile Bus/Buspool Pragram (8 credits): The provision of shuitle
service to transport workers 16 and from their residences, a park-
and-ride lot, or other staging area, to the workplace. The
employer may lease a bus and may work with nearby employers
or employment complexes to maximize ridership. Five credits will
be given for every five percent of the total number of its
empioyees served.
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(8) Carpool Program (4 credits): For obtaining a vehicle and related
inguranee, which is made avallable to any group of two or more
empioyees for commute purposes. The employer may recover full
or paitial operating costs from he carpooi participants, Four
credits will be given for every five percent of the total number of
employees served. _

(8y Vanpool Program (6 credit): For obtaining a van and related
insurance, which s made avaiiable to any group of seéven or more
employees for commute purposes. The employer may recover full
or partial operatmg coste from the vanpool participants, Five
cradits will be glven for every seven percent of the total number of
employees served,

(10) Transit Pass Subsidy (5 credits): For provision, to the empioyees
and tenants, of a monthly transit or rall pass subsidy of 50
percent, or the maximum taxable benefit limit, whichever is
greater,

{11) Paid Parking {3-8 credits): For development of an Employes
Parking Managemeni Plan, addressing paid parking, subject to
approval by TRPA. Three credits will be given for paid parking
provided for edch ten percent of the fotal number of employees,
up o & mMaximum of & credits,

{12) Trensit Shelter (3 credit) For provision of a transit shelter on the
designated bus route or posting a bond for future. construction
when the transit route Is extended to the employment site. Credit
is given when the transit shelter is constructed in conformance

with clfy/county regulations and when the employment mte is on,
or adjacent to, an existing or planned bus route.

(13) Secure Bicycle Parking. Facllities (2 credits) For provision of
bicycle parking for at Isast five percent of the fotal number of

employess. The bicycle parking facillties shall be of the fol%owmg
types:

(@) A Class | bicycle parking facility with a locking door, typically
called a bicycle locker, whare a single bicyclist has access to
a bicycle storage compartment; or

() A fenced or covered area with Class 1i stationary bike racks
and a locked gate.

(14) Showers {2 credils) One shower facllity shall be provided by
smplovers of less than 200 persons. For employers of 200 or
more persons, four showers shall be provided with an additional
two showers for every additional 500 employses.

(18) Logkers (2 credits): Ten lockers shall be provided by employars of
less than 200 persons. for employers of 200 or more persans, 20
lockers shall be provided with an additional 10 lockers for each
additional 500 ernployess.

TREA Code of Crdinances
CHAPTER 97 - EMPLOYER-BASED TRIP REDUCTION PROGRAM frdlil



(16) Flexible Work Location (2 credits): Aliowance for employee
flexibllity In working outside of the employer's established Jocation.
This may include, but is not fimited to, telecommiuting from the
emiployee's home, or the creation of satellite neighborhood
offices. Credit is given when employees, when feasible, are
permiited to telcommute at least one day per week,

(17) Flexible Work Hours (1 credit). for provision of a work hour
management sirategy allowing the employee to adjust work hours
quiside of the employer's estgblished start/stop time and peak
hotrs. Variable work hours may include, but are not limited to: 1)

- staggered work hours shifting the work hours of all employees to
outside of peak hours; and 2) flexible work hours with Individually
determined work hours within guidelines established by the
employer, Credit is glven when employees, when feasible, aré

- permitted to take advantage of flexible work hours, This TCM
should be coordinated with other TCMs, such as van and carpools.

(18) Compressed Work Weeks (3 credlis): A management strategy
allowing the employee to compress the total number of hours
required in week to fewer days. for example, a typical 40-hour
work week could be compressed into four 10-hour days. Credit Is
given when employees, when feasible, are permitted to reduce
their number of work days by at least one in two weeks (9-80
schedule), This TCM should be coordinated with other TCMs,
such as van and carpools. -

(19) On-Site Services (1-5 oredits): Provision of necessary services on
or hear the employment site that eliminate the need for a
vehicular tip before, during, or after the work day. Necessary
services include, but are neot lmited to, child care,

" cafeterfalrestaurant, linchroom, automated teller machine, dry
cleaners, or post office. These services may be provided by the
employer, through cooperative efforis of employers and service
providers, or by other means. The number of credits given by
TRPA will depend on which service or combination of services are
provided and their proximity to the employment site,

(20) Transit Systemn Support (1-15 credits): For provision of support to
a local transit system, such as: system operations, marketing or
capital needs such as new buses. Subsidies or grants may be
financial or by donation of capital needs. The number of credits
given by TRFA will depend on the amount and typs of subsidy or
grant,

©(21) Other (credits to be determined by TRPA): Trip reduction
measures that are noi included in this menu, or do not specifically
fit the TCM descriptions, may also by considered. Innovative
measures are strongly encouraged. An example is a high school
setting up a ridesharing educational program for their students.
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97.4

Plan Review: The Employer Transporiation Plan shall ba referred to the TRPA
TCM Coordinator or the Exscutive Director of a regional TMA, for review and
evaluation of the proposed mitigation measures. The TRPA TCM Coordinator or
the Exscutive Director of a regional TMA, shall make a recommendation to the
TRPA Executive Director. The Executive Director may approve, deny, or modify
tha Plan. ' :

07.5 Annual Reporting Requirements: Al ETCs shall mast with the TRPA TCM
Coordinator at ieasi. once every iwo years to review progress of their
transportation plans and to submit the annual transpoertation surveys regarding
emplovees’ and tenants’ use of alternative transportation modes.

97.6 Implementation Schedule: Employers and employers within & common work

‘ location, with 100 or more employees, working within a single project area, shall
submit an Employer Transportation Plan within 6 manths of the effective date of
this ordinance, or when the employment level reaches 100 or more employees,
whichever is later. Employers and employers within & common work location,”
with less than 100 employees, shall comply with this ordinance within thirty days
of recelpt of posting information from TRPA.

97.7 Compliance Moniforing: Employers shall encourage employees fo use alternative
transportation. TRIPA shall conduct random audits to evaluate the effectiveness
of the Employer Transportation Plans,

97.8 Deflnitions: The following terms used in this chapter are defined as follows!

-~

87.8.A Alternative Commute Mode: Alternative commute mode is the method
of traveling to and from the worksite other than by using a single
occupant vehicle (s.g., transit, carpool, vanpool, bicycle, walking,
telecommuting).

67.8.B -Average Vehicle Ridership (AVR): Average vehicle ridership (AVR) is
the average number of persons occupying each vehicle. AVR is
calculated by multiplying the number of person by the standard number
of trips in a work week (generally 10}, then dividing by the actual
numper of vehicle trips per work week. For example, if all employses
drive alone to work each day, the AVR = 1.0, 10 employses would be
expected to take 10 frips each per week for a total of 100 trips. if only
67 vehicle trips are taken, then the AVR Is 1.5, which meanis that, on
average, each vehicle is transporting 1.5 people to their destination.
The higher the AVR, the more people are using alternative
trarspottation methods.

§7.8.C Carpool: A carpool is a motor vehicle occupied by two or mare persons
traveling fo and from work.

87.8.0 Common Work Location: A common work location Is a single bullding,
building complex, campus, or work sites at common location. A
common work location is typified by a common private parking ares to
be used by employees, tenants, customers, and other visitors to the
complex, even though there are parking siot designations, such as
specific spaces designated for specific tenanis. For the purposes of this
chapter, to be considered a commen work location, the site must have
a central contact point, such as a property manager, property owner or
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lessor, This definltion will apply for projects lasting longer than three
ronths,

97.8.E Commuter: A commuter Is an-employee who travels regularly to and
from an employment facility three or more days a week,

97.8.F Commuter Matching Service: A commuter matching service is any
system for mapping and matching home and work locations of
interested commuters to identify prospects for ridesharing.

97.8.G Employer: An employer Is & person or busihess firm, with a business
- llcense, that hires one or more peérsons to work for wages Gr saiary

97.8.4 Emplover _ Transportation  Cobrdinator  (ETC): An e_mplo,yee
trarigportation coordinator {ETC) is an employer, an employee, or other
individual, designated by the employer or project controller to
coordinate and Implement TCM activities as reguired by the Employer
Transportation Flan.

97.8.] Emnployer Transporation Plan: The employer transportation plan is the
plan developed by the employer or project controlier to reduce single
otcupant vehicle trips.

97.8.J Peak Period Commuier: A peak perlod commutet is any employee who
travels regularly to and from a work facility three or more days a week
and arrives or departs from the facifity during the peak period.specified
by the jurisdiction. This peak period should be linked fo the hours that
commuter congestion actually ccours,

07.8.K Project Controller: A project controlier is an owner, lessor of property
manager of a common work focation.

97.8.L Properly Transportation Coordinator {PTC): A property f;ransportahon
coordinator is an owner, lessor or property mahager, of a common work
location, or Its designee, designated to coordinate and implement TCM
activities as required by the Employer Transportation Plan.

97.8.M - Ridesharer: A ridesharer is any employee who comimutes to and from
work location by a mode other than single ocoupancy light or medium
duty vehicle, motorcyele, or moped.

97.8.N  8hift of Emplovment: A shift of'empleyment is any group of employees
who work at a common work Iocation and who arrive and depart from
work in a common time interval not greater than ane hour.

97.8.0 Single Occupant Vehicle (SOV): A single occupant vehicle (SOV) is a
motor vehicie octupied by one employee for commute purposes.

97.8.P Transportation Control Measures (TCMs): Transporiation control
measures (TCMs) are measures used to maintain or improve the
efficlent movement of persons and goods while reducing the
congestion and air quality impacts associated with motorized vehicles.
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97.8.Q Transportation Control Measure {TCM) Coordinator: A transportation
contro! measure coordinator is @ TRPA employee, or other individual,
designated to manage and enforce emplcyer compliance wlth the
requirements of this chaptler,

97.8.R Transportation Management Associgtion ‘{TMA): A transpottation
management association (TMA) is an association,. usually of
employers, developers, property mangers, and public agencies,
organized to facilitate, support, and encourage the use of aliernative
transportation methods for commuters.

97.8.8 Trip Reduction Credit: Trip reduction credits-are the credits assigned to
an Employer Transportation Plan for implementing a specific
Transportation Control Measure (TCM) program.

97.8.T Vanpool: A vanpool Is a motor vehicle, other than a motor truck or truck
tractor, suited for occupancy by more than six, but less than 16 persons
mcludmg the driver, traveling to and from work.
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