Could Madison’s existing access channels collaborate in
order to find efficiencies and improve services?

Continuum of Possibilities for Collaboration

Regular Collaborate Form a Form a Form an Merge Merge
Meetings of on selected Co-op Consortium NPO functions functions into
Organizations projects umbrella into one one non-profit
institution community
media facility*

If we consider a continuum of possibilities for collaboration, the purpose would be to identify the
most effective and workable level of collaboration to achieve goals:

Meet community needs

Maintain distinct organizational identities

Provide high-quality service to distinct constituencies
Operate cost-effectively

Build in sustainability
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City

Emphasis: Resident access
to government.

Common clients:
Employees and elected &
appointed bodies.

Schools

Emphasis: Resident
access to schools.

Additional clients served:
Parents, students,
community partners.

Common Goals:

Build a visible, relevant,
and sustainable media
service organization to
assist clients to reach goals
and to promote community
engagement in civic life.

Common Functions: Clients in commmon:
dia Production Residents

Community

grganizations

Media Distribution via
cable\and web

Media Axchiving

Common client:

Training Youth

Services for Hire
*A cooperative venture could
attract the support of area higher
education institutions, independent
citizen journalism advocates, media

Community

Emphasis: Resident access to media reformers, and service

facilities and tools. Provide media training organizations for youth. Madison

and assistance. is fortunate to have a rich
community media landscape and a

Additional clients served: Media deep well of expertise.
creators/artists.



