
COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

APPLICATION FOR 2011-2012 FUNDS 

APPLICATION SUMMARY 

COVER PAGE - 1 

Organlzatlon 

Mailing Address 

Telephone 

FAX 

Admin Contact 

Financial Contact 

Website 

Ernail Address 

Legal Status 

Federal EIN: 

State CN: 

DUNS # 

APRIL 28,2010 

Teen world 

5100 BELTLINE HWY 

608-555-1 11 1 

608-555-2222 

JOHN SMITH 

JANE BAKER 

w.testwebsite.wm 

jsmith@testwebsite.com 

Other: LLC-LLP-Sole Proprietor 

08-22222222 

09-22222222 

01-00000000 

& 



COMMUNITY DEVELOPMENT DIVISION 

SIGNATURE PAGE 

AFFIRMATIVE ACTION 

If funded, applicant hereby agrees to comply with City of Madison Ordinance 39.02 and file either 

an exemption or an affirmative action plan with the Depaltment of Civil Rights. A Model 

Affimlative Action Plan and instructions are available at www.cityofmadison.com/dcr/aaForrns.cfm 

LIVING WAGE ORDINANCE 

If funded. applicant hereby agrees to comply with City of Madison Ordinance 4.20. Ali employees 

paid under this contract will be paid a wage of at least $1 1.66 hourly during calendar year 201 1 

CITY OF MADISON CONTRACTS 

If funded, applicant agrees to comply with all applicable local, State and Federal provisions. 

A sample contract that includes standard provisions may be obtained by contacting the 

Community Development Division at 266-6520 

If funded, the City of Madison reserves the right to negotiate the final terms of a contract 

with the selected agency. 

SIGNATURE 

By entering your initials in the box =YOU are electronically signing your name and agreeing 

to the terms listed above 

DATE -1 

CITY OF MADISON 

COVER PAGE - 2 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITYOF MADISON 

Teen world 

A Teen Jobs 

PROGRAM 

ORGANIZATION: 

PROGRAMILETFEW 

REVENUE 

2010 BUDGETED 

2011 PROPOSED 

SOURCE 

DANE CO HUMAN SVCS 

DANE CO CDBG 

SPECIAL ACCOUNT CATEGORY 

MADISON-COMM SVCS 

SOURCE 

TOTAL 

10,200 

0 

01 01 01 01 0 

UNITED WAY ALLOC 

^OTHER GOVT 

MADISON-CDBG I 01 01 01 01 0 

OTHER GOVT 

FUNDRAISING DONATIONS 

USER FEES 

OTHER 

TOTAL REVENUE 

PERSONNEL 

1,000 

0 

0 

UNITED WAY DESlG 

0 

0 

0 

0 

10,200 

Source 

PROGRAM A - 3 

OPERATING 

1,500 

0 

0 

Amount l ~ e r m s  

0 

^^OTHER 

APRIL 28,2010 

0 

0 

0 

0 

0 

1,000 

0 
I nl 

Source 

SPACE 

3,500 

0 

0 

COSTS 

4,200 

0 

0 

0 

0 

0 

0 

1,500 

Amount 

0 

Terms 

0 

0 

0 

0 

0 

0 

3,500 

0 

0 

0 

0 

4,200 

0 0 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

2012 PROPOSED BUDGET 

ORGANIZATION: 

PROGRAMILETTER: 

Teen world 

A Teen Jobs 

If you are requesting increased funding for 2012, complete sections below. 

Note: Additional funding should only be requested in situations where services or programming 

will change or expand in the second year. 

PROGRAM UPDATE: Describe any major changes being proposed for the programise~ice in 2012 

'OTHER GOVT 

Source l ~ m o u n t  l ~ e r m s  

2012 PROGRAM BUDGET 

 ACCOUNT CATEGORY I BUDGET I 

2012 Cost Explanation 

Complete only if significant financial changes are anticipated between 201 1-2012 

Explain specifically, by revenue source, any significant financial changes that you anticipate between 201 1 and 2012. 

SPECIAL 

"OTHER 

PROGRAM A - 4 APRIL 28,2010 

Terms Source Amount 



COMMUNIN DEVELOPMENT DIVISION CITY OF MADISON 

200 characters (with spaces) 

PROGRAM DESCRIPTION 

3. PROPOSED PROGRAM CONTRACT GOALS: Include clearly defined service goals and process objectives: number of 

ORGANIZATION: 

PROGW\M/LETTER: 

und-plcateo cllents to be servea, nurnoer of service nours to oe prov~ded etc 
600 characters (w dn spaces) 

Teen world 

A Teen Jobs 

Priority statement autofills 

4 SERV CE HOURS Freq~ency, Durat on of Service an0 Ho.rs and Days of Serv~ce Avallao~ l y  

400 characters (w dn spaces) 

1. NEED FOR PROGRAM: Please identify local community need or gap in service that the proposed program will address. 

PROGRAM A - 5 APRIL 28, 2010 



S.POPULATION SERVED: Please describe in terms of age, income level, LEP, literacy, cognitive or physical disabilities 

or challenges) 

COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

PROGFUM DESCRIPTION 

6 LOCATION Lowtlon of S e ~ l c e  and ntenaeo Sen, ce Area (Incluae census tract where sen, ce is tract speclfc) 

400 characters (w (th spaces) 

7 OUTREACH PLAN Descr~be you  outreacn ana rnarKel ng strateg es to ergage your ~ntended service population 

1000 characters (w ah spaces) 

ORGANIZATION 

PROGWMILETTER 

PROGRAM A - 6 

Teen world 

A Teen Jobs 

APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

PROGRAM DESCRIPTION CONT. 

9. BARRIERS TO SERVICE: Are there populations that are experiencing barriers to the service you are prop0sing.i.e. cultural 

differences, language barriers andlor physical or mental impairments or disabilities? Describe the ability of proposed program 

ORGANIZATION 

PROGRAMILETTER 

10. EXPERIENCE: Please describe how your agency, and program staff experience, qualifications, and past 

Teen world 

A Teen Jobs 

performance w,ll contrlbLle ro lne sJccess of lne proposed program7 

400 cnaracrers (w Rn spaces) 

11. LICENSING OR ACCREDITATION: Please indicateldescr~be any program licensing, accreditation or certification standards 

!hat are currently appl ed to tnls program 

400 characters (w rth spaces) 

13. VOLUNTEERS 

12. STAFF: Program Staff (Staff Titles, FTE dedicated to this program. Include required qualifications for program staff. 

Number of volunteers utilized in 2010? 

Number of volunteer hours utilized in this program in 2010? 

Staff Title 

PROGRAM A - 7 APRIL 28,2010 

I I 
FTE Qualifications 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

PROGRAMCDBG 

Please provide the following information ONLY if  you are applying for projects that meet 

the "CDD Community Development Program Goals 8 Priorities" (CDBG) 

If not applying for CDBG Funds, go to Program CR, or go on to Demographics 

ORGANIZATION 

PROGRAM/LEiTER 

1. PARTICIPANT INCOME LEVELS: 

Indicate the number of households of each income level and size that this program would serve in 201 1 

Teen world 

A Teen Jobs 

lover 80% of count" median income I I 

Attach an additional sheet if projections for2012 will vary significantly from 2011. 

lBetween 50% to 80% of countv median income I I 

Income Level 

Between 30% to 50% of county median income 

Less than 30% of county median income 

Number of Households 

l ~ o t a l  households to be served I I 

2. AGENCY COST ALLOCATION PLAN 

What method does your agency use to determine cost allocations among programs? 

sobm r one cooy of you ind ren cost allocation pan w rh yo-r app icauon for fJnoing for 201 1-2012 

600 characters (w t n  spaces) 

3 PROGRAM ACTIVITIES 

PROGRAM A - 8 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION C l N O F  MADISON 

Please provide the following information ONLY if you are applying for projects that meet 

the "Community Resources Community Development Program Goals & Priorities" 

If not applying for CR Funds, go on to Demographics 

PROGRAM CR 

1 .PREFERRED PRACTICE FRAMEWORKS 

Please comment on proposed programs alignment with the service delivery elements described in the corresponding 

Preferred Practice paper included in the application packet (if available). If we have not provided a paper, please identify 

ORGANIZATION 

PROGRAMILETTER 

2. ACCESS FOR LOW-INCOME INDIVIDUALS AND FAMILIES 

What percentage of this program's participants do you expect to be of low and/or moderate income? 

What framework do you use to determine or describe palticipant's or household income status? (check all that apply) 

Number of children enrolled in free and reduced lunch 

Individuals or families that report 30.50% of Dane County Median lnwme 

Individual or family income in relation to Federal Poverty guidelines 

Other 

Teen world 

A Teen Jobs 

3 HOW S THIS INFORMATION CURRENTLY COLLECTED? 

200 characters (w Rh spaces) 

4. PLEASE DESCRIBE YOUR USER FEE STRUCTURE AN0 ANY ACCOMMODATIONS MADE TO ADDRESS 

ACCESS ISSUES FOR LOW INCOME INDIVIDUALSAND FAM LIES 

400 characters (w tth spaces) 

PROGRAM A - 9 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

Complete the foNowing chatf for unduplicatedpatficipanfs served by this program in 2009. 

Indicate the number and percentage for the following characteristics. If you do not collect information using these age categories 

use your own age category descriptors For new programs, please estimate projected participant numbers and descriptors. 

DEMOGRAPHICS 

DESCRIPTOR 

Note: Race and ethnic categories are stated 

as defined in HUO standards 

ORGANIZATION 

PROGRAMILETTER 

PROGRAM A - 10 

Teen world 

A Teen Jobs 

APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

PROGRAM OUTCOMES 

ORGANIZATION' 

PROGRAMILEi7ER 

Teen world 

A Teen Jobs 

Number of unduplicated individual participants served during 2009. 

Total to be served in 201 1 

Complete the following for each program outcome. No more than two outcomes per program will be reviewed. 

Please refer to supplemental Preferred Practices Document. Refer to the instructions for detailed descriptions 

of what should be included in the table below. 

Outcome Objective # 1: 

Performance Indicator(s): 

Proposed for 201 1: 

Proposed for 2012: 

Explain the measurement 

tools or methods: 

Outcome Obiective # 2: 

Performance Indicator(s): 

Proposed for 201 1: 

ProDoSed for 2012: 

Explain the measurement 

tools or methods: 

outcome ob 

perf indicator 

Total to be considered i n n  Targeted % to meet pelf measures- 

perf. measurement Targeted # to  meet perf. measure 0 

Total to be considered in 1 01 Targeted %to  meet perf measures1 o%I 

perf. measurement Targeted # to meet perf measure 0 

measure tool 

Total to be considered i n n  Targeted %to  meet perf. measures- 

perf. measurement Targeted # to meet perf measure 0 

Total to be considered i n n  Targeted %to  meet perf. measures- 

perf. measurement Targeted # to meet pert measure 0 

PROGRAM A - 11 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITYOFMADISON 

REVENUE: NON-CITY 

ORGANIZATION' Teen world 

2010 BUDGETED 

OTHER I I 
TOTAL REVENUE 21.500 3,500 5,000 6,000 7,000 

2011 PROPOSED 

FUNDRAISING DONATIONS 

USER FEES 0 

TOTAL REVENUE 10,0001 2,5001 2,5001 2,5001 2,5001 

*OTHER GOW 

NON-CITY FUNDING - 12 

Source 

Source 

APRIL 28,2010 

I 01 

Amount 

01 
I nl 

Amount 

Terms 

Terms 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

PROGWM LISTING: 

Please list all programs you are applying for funding from the City of Madison for 2011-2012 (Include proposed programs.) 

The same letter throughout the appllcatlon ldent~fies the programs for whlch you are requesting fundlng, from both Communlty Resources 

program and Community Development Block Grant funding 

AGENCY OVERVIEW 

APPLICATION FOR 2011-2012 FUNDS 

APPLICATION SUMMARY 

PROGRAM INFORMATION: 

Organization 

Mailing Address 

Telephone 

FAX 

Admin Contact 

Financial Contact 

Website 

Email Address 

Legal Status 

Federal EIN: 

State CN: 

DUNS # 

Teen world 

5100 BELTLINE HWY 

608-555-1 11 1 

608-555-2222 

JOHN SMITH 

JANE BAKER 

~ww.testwebsite.com 

jsmith@testwebsite.com 

Other: LLC-LLP-Sole Proprietor 

08-22222222 

09-22222222 

01-00000000 

A Teen Jobs 

8 l ~ e e n  Housing 

AGENCY OVERVIEW - 13 APRIL 28,2010 

C 

contact:[ 

Email: Contact: 

Teens Parenting 

Phone. 

Phone: I Email: 

Email: Contact: Phone: 

D Teen leadership in Allied 

~ontact:l 1 Phone: Email: 



COMMUNITY DEVELOPMENT DIVISION 

AGENCYREVENUE 

CITY OF MADISON 

TOTAL REVENUE 10,000 

AGENCY OVERVIEW - 14 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

AGENCY ORGANIZATIONAL PROFILE 

AGENCY MISSION STATEMENT 

400 cnaracfers (rv iih spaces) 

AGENCY OVERVIEW - 15 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION C l W  OF MADISON 

AGENCY GOVERNING BODY 

How many Board meetings were held in 2009? 

How many Board meetings has your governing body or Board of Directors scheduled for 20107 

How many Board seats are indicated in your agency by-laws? 

Please list your current Board of Directors or your agency's governing body. 
I 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Oftice 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Ofice 

Name 

Home Address 

Occupation 

Representing 

Term of Oftice 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

From To 

From: To: 

From. To 

From' To: 

From. To: 

From: 

I 

To: 

From: 

AGENCY OVERVIEW - 16 

To: 

From 

APRIL 28,2010 

To 



COMMUNITY DEVELOPMENT DIVISION 

AGENCY GOVERNING BODY cont. 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Omce 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Omce 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

AGENCY OVERVIEW - 17 

From: 

APRIL 28, 2010 

TO:! 

From: TO: 

From: To: 

From: To: 

From: To: 



COMMUNITY DEVELOPMENT DIVISION 

AGENCY GOVERNING BODY cont. 

CITY OF MADISON 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Teml of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Office 

Name 

Home Address 

Occupation 

Representing 

Term of Oftice 

AGENCY OVERVIEW - 18 APRIL 28,2010 

From: To: 

From: To: 

From: To: 

From: To: 

From: To: 



COMMUNITY DEVELOPMENT DIVISION 

STAFF-BOARD-VOLUNTEER DESCRIPTORS 

CITY OF MADISON 

For your agency's 2009 staff, board and volunteen, indicate by number the following characteristics. 

Refer to application instructions for definitions. 

'These categories are identified in HUD standards 

AGENCY OVERVIEW - 19 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

BUDGET TOTAL OPERATING EXPENSES (AGENCY EXPENSE BUDGET) 

LIST PERCENT OF STAFF TURNOVER u 
Divide the number of resignations or terminations in calendar year 2009 by the total number of budgeted positions. 

DO not include seasonal positions. 

Explain if you had a 20% or more turnover rate in a certain staff positionlcategoty. 

This chart describes your aqencv's total expense budqet for 3 separate years. 

Where possible, use audited figures for 2009 Actual. The 2010 Budget and 201 1 Proposed Budget will autofill from 

Assistance to Individuals 

Djsc.ss any other notewortny staff retenl on .ssLes or pol cles to red-ce stafi t~rnover 

400 cnaracters (w Rh spaces) 

AGENCY OVERVIEW - 20 

#REF! 

#REF! 

Subcontracts, etc. 

Affiliation Dues 

SUBTOTAL D. 

TOTAL OPERATING EXPENSES A. - D. 

E. TOTAL CAPITAL EXPENDITURES 

APRIL 28,2010 

0 

0 

#REF! 

#REF1 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

PERSONNEL SCHEDULE 

NOTE- ADDRESS HOW SEASONAL EMPLOYEES WILL BE ENTERED 

List each individual staff position by title. 

Distribute 2011 Proposed FTEs, across all agency programs (A-J). 

Indicate the number of Full Time Equivalents (FTEs) in each staff position. 

Indicate the total salaries for all FTEs in that staff position. Do NOT include ~avrol l  taxes or benefits in this table. 

AGENCY OVERVIEW - 21 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION 

AGENCY OVERVIEW - 22 

CITY OF MADISON 

APRIL 28,2010 



Please provide the following information if you are applying for projects that meet the Community 

Development Goals & Priorities, Outcome Objective G: Community Neighborhood Centers and Gardens. 

COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

NEIGHBORHOOD CENTERSIGARDENS 

What Is your program approach that encourages resident participation in major policy making and operational decisions such as 

representation on your Board of Directors, involvement in your centeis program planning committees, 

ORGANIZATION 

Provide information that demonstrates vou have the s u ~ ~ o r t  and DarticiDation of neiahborhood residents 

Teen world 

FUNDS hEEDED Pease descrioe why CDBG HOME f~nas  are neeaed to ensJre the v abil ty of tnls oro.ec1 

400 characters (with spaces) 

NEIGHBORHOOD CENTERSIGARDENS - 23 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION 

ORGANIZATION: Teen world 

C l N  OF MADISON 

REVENUE 

EXPENSES 

NEIGHBORHOOD CENTERSIGARDENS - 24 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION C l N  OF MADISON 

NEIGHBORHOOD CENTERSIGARDENS - 25 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

NEIGHBORHOOD CENTERSIGARDENS - 26 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

NEIGHBORHOOD CENTERSIGARDENS - 27 APRIL 28, 2010 



COMMUNITY DEVELOPMENT DIVISION C l N  OF MADISON 

NEIGHBORHOOD CENTERSIGARDENS - 28 APRIL 28, 2010 



COMMUNIN DEVELOPMENT DIVISION C l N  OF MADISON 

ORGANIZATION Teen world 
SPECIFIC PROJECT OBJECTIVES 2009 Actual 2010 Goal 201 1 Proposed 

Facillty Use and Core 

Sponsored ChildrenNouth Hours 

Sponsored AduIUFamily Hours 

Sponsored Senior Hours 

Optional Hours 

Meeting Space Hours 

Total Facility Use Hours 

M D  Facility Use Unduplicated Participants 

Total W D  Center Unduplicated Participants 

Program A: Teen Jobs 

Service Units 

W D  Unduplicated Participants 

Program E: 

Service Units 

Program B Teen Houslng 

YTO Unduplicated Participants - 
Service Units 

M D  Undupllcated Partlclpants 

Program C Teens Parenting 

Servlce Unlts 

W D  Undupllcated Partlclpants 

Program D Teen leadership in Allled 

Servlce Unlts 

M D  Undupllcated Partlclpants 

Program F: 

Service Units 

I 

YTD Unduplicated Participants - 
Program G 

Servlce Unlts 

M D  Undupllcated Parirclpants 

Program H: 

Service Units 

W D  Unduplicated Participants 

Proaram I: " 

Service Unlts 

YTD Undupl~cated Part~clpants 

Program J: 

Service Units 

YTD Unduplicated Participants 
- -- 

Program K 

Serv~ce Units I I I 1 
YTD Unduplicated Participants 

Program L: 

Service Units 

YTO Unduplicated 

NonCityFunding: 

Service Units 

YTD Unduolicated 

Participants 

NonCity Funding Detail 
I 

Participants 

NEIGHBORHOOD CENTERSIGARDENS - 29 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITYOFMADISON 

ORGANIZATION 

NEIGHBORHOOD CENTERSIGARDENS - 30 APRIL 28, 2010 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

NEIGHBORHOOD CENTERSIGARDENS - 31 APRIL 28,2010 



COMMUNIN DEVELOPMENT DIVISION C l N O F  MADISON 

RENTAL HOUSING 

Please provide the following information if you are applying for projects that meet the Community 

Development Program Goals 8 Priorities, Outcome Objective D: Rental Housing 

'Less than or equal to 30% CMI, 30-50% CMI, 50.80% CMI, >80% CMI 

ORGANIZATION. 

Provide the following information for rental housing projects (list each address separately) 

Identify if your project includes any of the following features (Check all that apply): 

Incorporates accessibility features 

Incorporates energy efficiency features 

Involves lead paint removal 

Involves asbestos removal 

lncorporates long term affordability restrictions greater than that required by the HOME rules 

Teen world 

Does the project include plans to provide supportive services to residents or links to appropriate services? 

Address 

If yes, please aescr~be 

400 characters (wan spaces) 

Pro]. Monthiy 

Unit Rent 

Do you qualify as a Community Housing Development Organization (CHDO)? u 
HOME MATCH: If you would like to be considered for funding under the HOME Program, please describe 

Includes 

Utilities? 

# 

Bedrooms 

now your organ zaton wouia meet the 25% non-feoera match ng f ~ n d s  requlremeil 

400 characters (w nn spaces) 

FUNDS NEEDED Please descr oe why CDBGIHOME fJnds are needed lo ens-re !he v~ab I ry o'tnls pr0,ect 

400 characters (w tn spaces) 

- 

Req. Amount 

of CD $ 

RENTAL HOUSING - 32 

Pro]. Income 

Category* 

APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

RENTAL HOUSING 

Please provide the following information -- i f  you are applying for projects that meet the CDD Community 

Development Program Goals & Priorities Outcome Objective D-Rental Housing 

Real Estate Project Data Summary 

Enter the site address (or addresses) for the proposed project and answer the identified questions by column 

for each address site. 

#of  Units #o f  Units #Tenants Appraised Appraised 

Prior to Port- # Units to be Value Value Purchase Accessible? Currently 

Purchase Project Occupied D8splaced Current PostLPraject Ptice Curent Accessible? 

Address: 

Address: 

Address: e 
Address: 

Address r 
If no specific site has been identified, use the average of the high-low range or your best estimate of costs. 

RENTAL HOUSING - 33 APRIL 28,2010 



COMMUNIN DEVELOPMENT DIVISION CIW OF MADISON 

RENTAL HOUSING- CAPITAL BUDGET 

ORGANIZATION 

Appraisal 

PredvlpmnWfeasibilitylmarket study* 

Survey 

Marketing* 

Relocation 

Teen world 

Enter the proposed project capital budget. Identify the fund source and amount for each total line item. 

Example: Acquisition: $300,000 HOME, $100,000 from CDBG, $200,000 from Anchor Bank @5% interesUl5 years. 

Other (List) 

Construction: 

Construction Costs 

SoilsISite Preparation 

Construction Mgrnt 

Landscaping, Play Lots. Signage 

Construction Interest 

Permits; Print PlansISpecs 

Other (List) 

Fees: 

Acquisition Costs: 

Acquisition 

Title Insurance and Recording 

Amount TOTAL 

Architect 

Engineering 

Accounting" 

Souice~Teims" Amount 

Legal' 

Development Fee" 

Leasing Fee* 

Other (List) 

Sourcefrerms" Amount 

Project Contingency: 

Furnishings: 

Reserves Funded from Capital: 

Operating Reserve 

Replacement Reserve 

Maintenance Reserve 

Vacancy Reserve 

Lease Up Reserve 

Other: (List) 

Savrvrrens" 

TOTAL COSTS: 

'If CDBG funds are used for items with an asterisk ('), the total cost of these items may not exceed 15% of the CDBG amount. 

"Note: Each amount for each source must be listed separately, iie., Acquisition: $30,000 HOME, $125,000 Capitol Revolving Fund 

ldentify if grant or loan and terms. 

RENTAL HOUSING - 34 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

RENTAL HOUSING-TOTAL PROJECT PROFORMA 

ORGANIZATION l ~ e e n  world I 

Revenue 

Enter total Revenue and Expense lnformation for the proposed project for a 15 year perlod 

Gross lncome 

Less VacancyIBad Debt 

lncome from Non-Residential Usee 

TOTAL REVENUE 

Expenses 

Ofice Expenses and Phone 

Real Estate Taxes 

Advertising, Accounting, Legal Fees 

Payroll, Payroll Taxes and Benefits 

Property Insurance 

Mtc, Repairs and Mtc Contracts 

Utilities (gaslelectriclfuellwaterlsewer) 

Property Mgmt 

Operating Reserve Pmt 

Replacement Reserve Pmt 

Support Services 

Other (List) 

Other (List) 

TOTAL EXPENSES 

Net Ooeratina lncome 

Year 1 

" 

Debt Service 

Flrst Mortgage 

Other (L~st) 

Other (List) 

Total Debt Service 

Total Annual Cash Expenses 

Debt Service Reserve 

Cash Flow 

Year 4 

'Including laundry facilities, vending machines, parking spaces, storage spaces or application fees 

Year 2 

Assumptions 
I I 

Year 5 Year 3 

Vacancy Rate 

Annual Increase 

Year 6 

RENTAL HOUSING - 35 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

RENTAL HOUSING - 36 APRIL 28,2010 



COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

HOUSING FOR BUYERS 

ORGANIZATION. l ~ e e n  world I 

Please provide the following information i f  you are applying for projects that meet the Community 

Development Program Goals & Priorities, Outcome Objective B: Housing for Buyers 

Enter the site address (or addresses) for the proposed project and answer the identified questions by column 

for each address site. 

Real Estate Project Data Summary 

l of Units llaf Units r ~ e n a n t s  ~ppralsed ~ppraised Cunently 

 nor post # Un~ts to be Value Vaiue purchase ~ccer rb le?  Accesable? 

to Purchase Project Occupied Displaced Current Post-Pro~ed Price Cunent Past Project 

Address 

Address I I 

Address: - 
Address: I I 

Address 

If no spec~tic site has been identified, use the average of the hlgh-low range or your best estlmate of costs 

Provide the following information for owner-occupied properties (list each house or project unit): 

ldentlfy if your project includes any of the following features (Check ali that apply): 

lncorporates accessibility features 

lncorporates energy efficiency improvements 

Involves lead paint removal 

Involves asbestos removal 

lncorporates long-term affordability restrictions greater than that required by the HOME rules 

Provides pre-purchase and post-purchase homebuyer counseling 

I 

Do you qualify as a Community Housing Development Organization (CHDO)? 

Address/Unit# 

I 

HOUSING FOR BUYERS - 37 

I I I I I I 

Amordability 

veiioda~rs 

^Less than or equal to 30% CMI, 30.50% CMI, 50.80% CMi or >80% CMI 

APRIL 28,2010 

Sale 

vricce 

# 

~edmoms 

Amount of 

CDS ~equested 

Pro,. 

~ a n t h i y  PITI 

Pro]. Income 

Catego* 



HOME MATCH: If you would like to be considered for funding under the HOME Program, please describe 

COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

HOUSING FOR BUYERS 

how your organizat on wou d meet tne 25% non-feaera rnalching funas req-lrement 

400 characters (w iln spaces) 

FUNDS NEEDED Pease descr be why CDBGTHOME funds are neeaed to ens-re the vlao I ty of tnls prolect 

400 characters (w nh spaces) 

ORGANIZATION 

HOUSING FOR BUYERS - 38 

Teen world 
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COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

HOUSING FOR BUYERS-CAPITAL BUDGET 

Appraisal 

PredvlpmnUfeasibilitylmarket study' 

Survey 

Marketing' 

ORGANIZATION 

Enter the proposed capital budget for the proposed project. Identify the fund source and amount for each total line item. 

For ex: acquisition $300,000, $100.000 from CDBG, $200,000, from Anchor Bank@ 5% interest115 years. 

Relocation 

Other (List) 

Teen world 

Construction: 

Construction Costs 

SoilsISite Preparation 

Construction Mgmt 

Landscaping, Play Lots, Signage 

Construction interest 

Permits; Print PlansISpecs 

Other (List) 

TOTAL 

Fees: 

Architect 

Engineering 

Accounting* 

Legal* 

Development Fee" 

Leasing Fee" 

Other (List) 

Acquisition Costs: 

Acquisition 

Title Insurance and Recording 

mount 

Project Contingency: 

Furnishings: 

Reserves Funded from Capital: 

Operating Reserve 

Replacement Reserve 

Maintenance Reserve 

Vacancy Reserve 

Lease Up Reserve 

Other: (List) 

Sourcerrenr- mount 

TOTAL COSTS: 

HOUSING FOR BUYERS - 39 APRIL 28,2010 

sourcemerms" mount sourcerrerms" 



COMMUNITY DEVELOPMENT DIVISION C l N  OF MADISON 

ECONOMIC DEVELOPMENT-CAPITAL PROJECTS 

Please provide the following informailon -- if you are applying for programs that meet the CDD Community 

Development Program Goals & Priorities Outcome 

Objective E- Economic Development -- i f  i t  involves real estate purchase or rehab. 

Real Estate Project Data Summary 

Enter the site address (or addresses) for the proposed project and answer the identified questions by column 

for each address site. 

Real Estate Project Data Summary 

#of Units f of Units #of STenants Appraised Appnised Purchase Accesrlbie? Cvirentiy 

Prior past units to be value Vaiue Accesr~blel 

to purchase Project Occupied Displaced Current Post-Prole3 Price current Past-Pmiect 
I 

Address: 

Address: 

Address: s 
Address: s 

If no specific site has been identified, use the average of the high-low range or your best estimate of costs 

FUNDS hEEDED Pease oescr oe why CDBGIHOME funds are needeo to ens-re tPe vlao ty of tnls prolen 

400 characters (w .In spaces) 
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COMMUNITY DEVELOPMENT DIVISION CITY OF MADISON 

CAPITAL BUDGET 

Enter the proposed capital budget for the proposed project, Identify the fund source and amount for each total line item. 

For ex: acquisition $300.000, $100,000 from CDBG, $200,000, from Anchor Bank@ 5% interesffl5 years. 

TOTAL mount  saurcerremr- Amount SourwTems" Amount SourcerremsX 

Acquisition Costs: 

Acquisition 

Title Insurance and Recording 

Appraisal 

Predvlpmnt/feasibility/market study' 

Survey 

Marketing' 

Relocation 

Other (List) 

ORGANIZATION 

Construction: 

Construction Costs 

So~lsIS~te Preparatlon 

Construction Mgmt 

Landscaping, Play Lots. Signage 

Construction Interest 

Permits; Print PlansISpecs 

Other (List) 

Teen world 

Fees: 

Architect 

Engineering 

Accounting* 

Legal* 

Development Fee' 

Leasing Fee* 

Other (List) 

Project Contingency: 

Furnishings: 

Reserves Funded from Capital: 

Operating Reserve 

Replacement Reserve 

Maintenance Reserve 

Vacancy Reserve 

Lease Up Reserve 

Other: (List) 

TOTAL COSTS: 
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C l N  OF MADISON COMMUNITY DEVELOPMENT DIVISION 

TOTAL PROJECT PROFORMA 

ORGANIZATION 

Assumptions 

Teen world 

Enter total Revenue and Expense information for the proposed project for a 15 year period. 

Vacancy Rate 

Annual Increase 

ECONOMIC DEVELOPMENT-CAPITAL PROJECTS - 42 

Year 4 I Year 5 I Year6 Year I 

APRIL 28,2010 

Revenue 

Gross lncome 

Less VacancyIBad Debt 

Income from Non-Residential Use* 

TOTAL REVENUE 

Expenses 

Omce Expenses and Phone 

Real Estate Taxes 

Advertising. Accounting. Legal Fees 

Payroll, Payroll Taxes and Benefits 

Property Insurance 

Mtc, Repairs and Mtc Contracts 

Utilities (gas/electriclfuel/water/sewer) 

Property Mgmt 

Operating Reserve Pmt 

Replacement Reserve Pmt 

Support Services 

Other (List) 

Other (List) 

TOTAL EXPENSES 

Net Operating lncome 

Debt Service 

First Mortgage 

Other (List) 

Other (List) 

Total Debt Service 

Total Annual Cash Expenses 

Debt Service Reserve 

Cash Flow 

'Including laundry facilities, vending machines, parking spaces, storage spaces or application fees. 

Year2 1 Year3 



COMMUNIN DEVELOPMENT DIVISION C l N  OF MADISON 

ECONOMIC DEVELOPMENT-CAPITAL PROJECTS - 43 

Year7 I Year8 1 Year9 1 Year 10 

APRIL 28,2010 

Year 11 I Year I2 I Year I3 I Year I 4  I Year 15 




