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The First 100 Days



Introduction

• Neighborhood Oriented 
Policing: “Every Officer has a 
Neighborhood, and Every 
Neighborhood has an Officer”. 

• Action Listening: Action 
listening is a commitment to 
results oriented 
communication. 

• Partnership Policing: Expand 
the ways our community can 
become involved with the 
Department.

• Technology Innovations: Lead 
the way.
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Strategic Priorities 

• Crime Prevention

• Community Engagement 

• Employee/Officer Safety and 
Wellness
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Strategic Priority 1| Crime Prevention 

• Ensure Patrol Beats and Sectors 
reflect neighborhood (business 
and residential) boundaries. 

• Implement Stratified Policing 
which creates neighborhood 
accountability. 

• Reorganize the department under 
new and exciting leadership to 
support patrol’s mission of crime 
prevention. 

• Leadership development. 
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Strategic Priority 2| Community Policing 

• Create facilitated forums, and 
community meetings to resolve 
protest and demonstrations 
protocols and build community 
trust and accountability. 

• Implement a Chief’s Youth 
Advisory Board 

• Implement Child Development-
Community Policing Model 
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Strategic Priority 3|Employee Wellness

• Reorganize the department to 
ensure support for non-
commissioned staff

• Create listening sessions

• Support wellness checks 

• Allow multiple modes for 
expression
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POLICING FORWARD| Next Steps

Present 
• 90 day summer strategic plans
• Energizing our neighborhood 

foot patrols 
• Quattrone Center Case Study
• Promotional recommendation for 

2 Captains and 1 Assistant Chief 

Future
• Police Reform and Innovation 

Bureau 
• Community Lead Strategic Plan
• Implement Child Development-
Community Policing Model 
• (e.g., Yale Model ,Child 
Response Initiative Model).
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