Application for Neighborhood and Community Development Funds

Submit original and 24 complete copies of this application to the CD Office by 4:30 p.m. by the 15"
of the month, to be reviewed by the CDBG Commission on the first Thursday of the following month.

Prograrn Title: HOME Rental Acquiéition Amount Requested: $ 432,000

Agency: Housing Initiatives, Inc.

Address: 1110 Ruskin Strest, Madison, WI| 53704

ContactPerson: Dean Loumos Telephone: 808-277-8330

Email: dioumos@housinginit.org Fax: 808-277-1728

1. Program Abstract: Provide an overview of the project. Identify the community need o be addressed. Summarize the
program's major purpose in terms of need to be addressed, the goals, procedures to be utilized, and the expected

outcomes. Limit response to 150 words.

There is a documented need for permanent housing for persons who are homeless and are also disabled through
chronic mental iliness. Housing Initiatives, Inc (Hl} alone has over 200 persons on our waiting list for such housing.

The goal is to acquire/rehabilitate eight units of this type of housing.

Wewill develop these properties by acquisition/rehabilitation to be funded by loans and grant monies from a variety

of sources (depending on the success of the grant applications) such as CDBG HOME funds, HUD Shelter Plus
Care and Department of Commerce Neighborhood Stabilization funds, _

Currently we do not have an option on a specific property, but, upon notice of HOME funding availability, we wilf

identify a property(s) such as duplexes and a/or fourplexes which we can purchase and rehabilitate.

The outcome will be Hif’'s owning eight additional units and providing these as additional units for persons who are

homeless and disabled through mental illness.

2. Target Population: Identify the projected target population for this program in terms of age, residency, race, income

eligibility criteria, and other unique characteristics or sub-groups.

Target population is single individuals who are either disabled by mental illness, low-income and homeless.

§ # unduplicated individuals estimated to be served by this project.

8 # unduplicated households estimated to be served by this project.
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3. Piogram Objeclives: The 5-Year Plan lists 9 project objectives (A through N). Circle the one most applicable to
your froposal and describe how this project addresses that objective.

A. Housing — Existing Owner-Occupied

B. Housing - For Buyers

C._Housing — Rental Housing

E. Economic Dev. — Business Creating Jobs
. Economic Dev. — Micro-enterprise

G.
. Community-based Facilifies

K
L.
N

Neighborhood Civic Places

Neighborhood Revitalization

. Access fo Housing Resources

This proposed project wilt, if completed, add eight units to the existing (and woefully inadequate) supply of
permanent rental housing available to single individuals who are disabled by mental iliness and homeless.

4. Fund Objectives: Check the fund program objective which this project meets. (Check all for which you seek

funding.)

_— MNew Construction, Acquisition,
podusition” x_Expansion of Existing Building
X

Accessibility (if necessary)
___Maintenance/Rehab
____ Other

Housing _X_ Rental Housing
____ Housing For Buyers
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Futures ____ Prototype
____ Feasibility Study
Revitalization Opportunity
__ New Method or Approach

Homeless X  Housing
Services




5. Budaet: Summarize your project budget by estimated costs, revenue, and fund source.

TOTAL | AMOUNTOF | AMoUNTOF | SQURCE OF
EXPENDITURES PROJECT CcD NON-CD FUNDED
COSTS REVENUES | REVENUES PORTION
A. Personnel Costs
. Salaries/Wages (attach detail) $70,000 $70,000 WHEDA
2. Fringe Benefits
3. Payroll Taxes
B, lon-Personnel Costs
. Office Supplies/Postage
2. Telephone
3. Rent/Utilifies
4, Professional Fees & Contract Services
5 Work Supplies and Tools
8. Ofher: All Other Soft Costs $33,077 $33,077 WHEDA
C. Capitai Budget Expenditures (Detail in altachment C)
i. Capital Cost of Assistance to Individuals (Loans})
2, Otheé gﬁi?::;zs())osls: Acquisition/Rehab of $440,000 $432,000 $8.000 WHEDA
D. TOTAL (A+B+C) $543,077 $432,000 $111,077

8. Action Plan/Timetable

Describe the major aciors and activities,
sequence, and service location, days and hours
which will be used to achieve the outcomes

listed in # 1.

1. Hil Development Director to locate property
2. Hli will acquire property or fand (Executive Director)

3. Hll will rehabilitate building.
(all staff and contractors)
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If a

Use the following format:

(Who) wili do (what) to (whom and how many)
A flowchart may be

{when) (where) (how_ofien).

heipful.

Estimated Month of Completion
licable

April 2011-Sept 2011

April 2011-Sept 2011

April 2011-Oct 2011 (rehab)




7. What was the response of the alderperson of the district to the project?
Not yet as we have yet to select the specific property location.
When we have a specific property designated, the alderperson will be fully briefed on the nature of our program and
the acquisition project.

8. Does agency seek funds for property acquisition and/or rehab? [If applicable, describe the amount of funds commiited

or proposed to be used to meet the 25% match requirements (HOME or ESG) with its qualifications.]

No Complete Attachment A

X  Yes Complete Attachment B and C and ong of the following: D Facilities

E Housi‘ng for Buyers

X F Rental Housing and Proforma

Match funds will be WHEDA Low interest loan..

9. Do you qualify as a Community Housing Development Organization (CHDO)? (See attachment G for qualifications.)
No X Yes - Complete Attachment G

10. Do you seek Scattered Site Acquisition Funds for acquisition of service-enriched housing?

X No _ Yes - Complete Attachment B, C, F, and H

11. Do you seek ESG funds for services to homeless persons?

X No Yes - Complete Attachment |

12. This proposal is hereby submitted with the approval of the Board of Directors/Department Head and with the
knowledge of the agency executive director, and includes the following:

Future Fund (Attachment A) : ‘Housing for Resale {Altachment E)
Property Description {Aftachment B) X Rental Housing and Proforma (Attachment F}
X Capital Budget (Attachment C) X CHDO (Attachment G)

Community Service Facility (Attachment D) Scaltered Site Funds Addendum (Attachment H)
' £3G Funding Addendum (Attachment Iy

Signature: %fé&lﬁ' Z 4,(:/%/%1—-‘ @/‘?/ 29y Date:

7 President-Board of Directors/Department Head

Signature: /Zﬁ///ﬁ %ﬂ%ﬁ}é} ‘gﬁ 4 7 Zﬁf_lbate:

Execufive Directér

For additional information or assistance in completing this application, please contact the CD Officé at 287-0740.
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ATTACHMENTE .

HOUSING FOR BUYERS

N/A
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ATTACHMENT G

COMMUNITY HOUSING DEVELOPMENT ORGANIZATION (CHDO) ONLY

Please describe how the organization meets the fol[owing key criteria;

Possesses not-for-profit, tax exempt 501 (c) status;

Has a board with fewer than 1/3 of its members as pubfic officials;

Includes provision of affordable housing within its statement of purpose;

Includes lower income or lower Income representaiives for a minimum of 1/3 of its board and includes a means for
lowet-income participation;

Demonstrates ils capacity and experience in service the community.

Hilis a 501(c) 3 corporation.
HIl has no public officials on its board
HIt statement of purpose includes affordable housing (HUD Shelter Pius Care requires tenants to be below

50% CMI)

oo

HIl board is comprised of ten members and four of them are low-income per Hll by-laws.
Hll is restricted to serving tenant with chronic mental illness and has served this function from 1993. In that

time Hil has grown from providing 9 persons with housing to 91 in 2008. All of which are low-income and
diagnosed with chronic mental illness.
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ATTACHMENT H .

APPLICATION FOR SCATTERED SITE ACQUISITION FUNDS
N/A
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ATTACHMENT i

EMERGENCY SHELTER GRANT FUNDING

N/A
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SOURCES & USES

2011 CDBG HOME

SOURCES

Loan $121,333

Loan $0 Total Loans
Loan 30 $121,333
CDBG $0

HOME $432,000

Cther 30 Total Grants
Other $0 $432,000
Total Sources $553,333

Total Cost $553,333

difference $0




Rent & Ex_penses

Project Name

Addrass
Total Units
Set-aside Units
INCOME
# of Units #set-asld]# Br Rent _|Utility Gross Rent|Rent Limits |Mon. Rent

5

180 :1573.9

Total Units
Total Rent
Rent Vacancy Rate
Vacancy
Net Rent

[ Appraised value |- thd ]

Other Income
Other Vacancy Rate
Other Vacancy

Net Other Income

|TOTAL INCOME G|
| OPERATING EXPENSES

Yearly Amount | Monthly Amount
Management Fee [6.00%] " 4425]:
Admin - Salaries
Admin - Supplies
Accounting

Financial Statements
Util - Electric

Util - Gas

Util - Water/Sewer
Maint Salaries
Maint- Supplies

Qper -Lawns

Qper - Trash

QOper - Cleaning
insurance

Taxes (PILOT)
Replacement Reserve
Other

TOTAL OP EXPENSES [~ -$49325° [~ "$4410° [ -~ °$6,

subtotals |

-$145 | Admin |

etaz | oo

- $149 | op/maint |

© 862 | taxfinsur |

[NET OPERATING INCOME | $19,421 [ 81,618 = |1 " $2,41




inflation %

Cash Flows

Year
5

Total Rent [

21

Rent Vacancy Rate

Vacancy

$5,385.

Neat Rent

0529 | 11557

Other Income [ 2%

Other Vacancy Rate

L :...0.%

Other Vacancy

B 30

Net Other Income

0 0] 50

ITOTAL INCOME |

.$60.433.| :$70,127 | $70,829.]. $71,537 |

Management Fee

Adimin - Salaries

Admin - Supplies

Accounting

Financial Statements

Util - Electric

Utll - Gas

Utll - Water/Sewer

Maint Salaries

Maint- Supplies

Oper -Lawns

Oper - Trash

Oper - Cleaning

Insurance

Taxes

Replacemsnt Reserve

Other

TOTAL OP EXPENSES

40308

$50,433] - $51,568| $52,732] $53 923}

INET OPERATING INCOME

#1941

$19,000] $18,559.| $18,007 [ $17,614 |

Debt Service

-$5,753:

Debt Service

Debt Service

24

7y
L

=Y

[TOTAL DEBT SERVICE

5753

5753 5,753 | 5753  5753]

[CASH FLOW

813,668

$13.247-| $12;806-|-$12,344 | -§11,861 |

[OCR

T 3a0[  328[ 345] 3.08]




Year Year Year Year Year Year Year Year Year
6 7 8 9 10 11 12 13 14

LI§TT691:4 $;7.8',46_8 879 252 1845 | $32 470 $33 295 $84.128.
e T%| e A% 7% 7% s T% % %] %%
. $5/438 | $5493| _.$5._5__48_ S $5603 ] 16| ,;r_--=$5 773 %5831 = "~ $5,880

T$72,252 | $72,975'|'$73,705. | - $74,442 | $75, 186 $75 938 | $76,697 | $77,464 i'$73,239_-
i 30 i $0 f:'_ o . $0

|-.$72,252° i $72 075.] $7‘3 705: ; $74 442 | $75 186 | '$75,938° | $76 697 | §77.464 1 $78, 239 [

T$4,335 |  $4.378 ] $4,422
T $8,281]  $8.446] - _1:$8 815
8221 $225)
5994 -31.044] $1,034}  $1,054]
- - $-1._,-32.5. $:1;'.375‘1 YR = ’.---
784,869 ©$5:015] - $5.1
"~ $7,535] 87,761 . 87,
T $3.478]  $3,682 $3,690] < :$3,800]
: $10135_:.__:_ : 92,0V

$4 694

522| $1,552
8l $6,168
5;*:-5:&9"545
77] - $4,406
' $11642

[7355,144]  $56,395] $57.677] 958,001 $60,337] $61,716] $63.130 - -$64,579] $66,083]

[$17,108 | $16,579 ] $16,027 | 815,451 | $14.:849 | $14.202 | $13,667 | "'$12:886 ] $12,176.|

$5,763 | $5,7563.[ ¢
T 0] . $0] __
T80 80 O 0 30|

[T 5753] 5,753 5,753 . 5753] . 5,763 = 5,753 ~ -5753] =  57563] - 5,753
[$77,355 | $10,826 | $10,274 | $9,608 ] $9,006 [ 98469 $7.814[ '$7.1 33.] $6,423

§5,753 ] 86.755 ] $5,753

36763

[ 2087 288 _ 279] 269 - 268 247 236 224 212




Year

15
. $84,969-
T %
. $5,948
%0
0%

" T$9.832

'$11,875
_$1,979
.. $2,639
o $0
$2,375
87,563
- $2,759

35,683,




