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Transit - Related Items/Exec. Sec. Report
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Feb. 14, 2006

ITEM YTD December Financial Report and Performance Indicator Report s

ID Number £.2

Council report back due date: NA

OTHER REFERRALS AND ACTIONS TAKEN TO DATE: NA

STAFF DISCUSSION OF ITEM:

TRANSIT RELATED ITEMS/EXEC. SEC. REPORT - OVERVIEW

(a) YTD December Financial Report

(1) As indicated in the third quarter (YTD Sept’05) report, extraordinary fuel costs were fast drawing down on our
contingent reserve. These preliminary numbers indicate that the balance of the contingent reserve at 12/31/05
will be $264,738. We use our contingent reserve as a “rainy day” fund (for covering overages in fuel costs, etc.)

and

also as a fund for the purchase of fixed assets for which the local share value (20%) does not meet thresholds for
bonded debt borrowing. In our future budgets over the next few years, we should endeavor to build back the fund to

level of approximately $2.0 million for future rainy day and fixed asset acquisition purposes.

(2) Specific observations:

e Revenues came in higher than budgeted: $120,476.
e  Wages and benefits came in at less than budgeted: ($210,833).

o  Fuel was over budget by $939,528.

e Contracts with Paratransit providers was over-budget by $202,408 — reflecting 10% growth in ridership.

(b) YTD December, 2005 Fixed Route and Paratransit Performance Indicators and Ridership Reports.

(1) Ridership:

e  Month of December ridership is 14.5% greater than last year!
e  Year-end ridership is at a 20 year high, with —

Fixed-route ridership at; 11,475,597 million — 4.7% annual growth (YTD Dec.’04 — YTD Dec.’05)

Paratransit ridership at:

Total ridership at:

282,235 - 9.8% annual growth

11,757,832 million — over 11.7 million trips — 4.8% annual growth

e  Various year-end charts are enclosed concerning ridership. Average weekday ridership during the
school year is over 50,000 trips/day.

e A recent survey indicates that about one third (32%) of Madison residents ride Metro Transit or
have a family member who rides Metro in a typical month.

(2) Operating Revenue per Cost has improved (20.6 — 23.0%) as has (Average) Passenger Revenue per Trip

($.64 - $.70) as aresult of two passenger revenue events: automatic increase in UW/ASM contract rate per trip
and fare structure changes — both effective in Sept.’05.

(3) As ridership increases, system productivity (Passenger Trips per Hour) also continues to increase and

compare very favorably w/peer systems.

(¢) Fare-type summary/comparison: I have enclosed a four month summary (Sept-Dec) of the effects of our fare increase
(effective Sept. 1*) on revenues and ridership. As with all past fare increases (from available data) — overall ridership has
not decreased, it has increased. Subtotal s and totals for revenues and ridership exceed projections and FY04
experience for adults and youth. Since this data takes quite a bit of time to compile —I'd like to suggest that either we
stop providing this breakdown now (having demonstrated the effect of the fare increase), or if you prefer — that we end the
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(d)

(e)

¢y

(2

comparison at the end of August — with a full year of data. Which do you prefer?

Maps of service coverage in 2005: I have attached year-end 2005 maps showing coverage of service in the greater
Madison area. Four years ago we served 97% of the population in the city of Madison within /4 mile. We don’t have
updated census data in that regard. However we can anticipate that the percentage has gone down due to expansion of the
city on its outskirts. We now track coverage by # of housing units and see that over the past four years, the percentage of
housing units we serve has gone down from 94% to 90%. The transit network has not kept up with expansion on the
outskirts of the City through annexation and development. We are surveying areas on the far west side and in the vicinity
of Marsh/Siggelkow Road to determine if there is sufficient interest in those neighborhoods to consider transit expansion
to those areas.

Summary of Verona stats: A 3.5 month summary of Verona stats is enclosed — as sent to the City of Verona et al. The
Epic move is taking longer than originally expected. The next Epic employee move from current quarters to the new
campus will be in March. Verona resident ridership is considerably higher than anticipated. Iam encouraged at the trend
in ridership growth.

Report of City of Madison Unlimited Ride Pass Agreement in 2005: A copy of the report I sent to Common Council is
enclosed.

Note: We are starting to get wonderful data to the bus-stop level from APC electronic survey data and are using it
extensively in our west/south-side planning effort. :

FISCAL IMPLICATIONS: As shown in report.

MATERIALS PRESENTED WITH ITEM: YTD November Performance Indicator reports.

STAFF RECOMMENDATION/RATIONALE: Accept report.

PREPARED BY: CSDebo SIGNED DATE: 2/8/06
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Madison Metro Transit 02/07/06
Financial Performance Report
All Modes
For Period: 12/2004 & 12/2005 **PRELIMINARY**

2004 2005 2005 Annual % of
Actual YTD Budget YTD Actual YTD Over/Under Budget Annual
Passenger Revenue:
Fixed Route: Cash, Tickets, Passes: §$ 3,479,188 § 3,547,830 $ 3,744,922 § 197,093 $ 3,547,830 105.56%
Unlimited Ride Passes: §$ 2,346,050 $ 3,203,087 $ 3,057,256 $ (145,831) $ 3,203,087 95.45%
Other": $ 470,400 $ 469,400 $ 559,025 $ 89,625 $ 469,400 119.09%
Paratransit: Cash, Tickets, Passes: $ 246,761 $ 316,785 $ 241,426 % (75,359) $ 316,785 76.21%
Unlimited Ride Passes: § 10,182 § 3,300 $ 23,239 § 19,939 $ 3,300 704 21%
Other?: $ 49,492 § 42,778 § 47,770 § 4,992 $ 42,778 111.67%
Sub Total: § 6,602,074 $ 7,583,179 §$ 7,673,638 § 90,459 $ 7,583,179 101.19%
Misc Revenue:
Advertising: $ 301,100 $ 300,000 $ 169,111 § (130,889) $ 300,000 56.37%
County: Fixed Route: $ 19,280 $ 19,280 $ 19,280 $ - $ 19,280 100.00%
Paratransit: $ 2,267,929 $ 2,313,631 $ 2,445,700 $ 132,069 $ 2,313,631 105.71%
Other Operatinga: $ 84,631 § 52,900 $ 44123 § (8,777) $ 52,900 83.41%
Non-Operating“: $ 39,503 § 242,000 $ 262,481 $ 20,481 $ 242,000 108.46%
Sub Total: § 2,712,443 § 2,927,811 § 2,940,695 $ 12,884 $ 2,927,811 100.44%
Local Subsidies:
City of Madison: $ 7,563,466 $ 8,293,520 $ 8,293,520 $ - $ 8,293,520 100.00%
Funding Partners: $ 2,315,153 § 2,357,240 $ 2,348,540 $ (8,700) $ 2,357,240 99.63%
Sub Total: $ 9,878,619 § 10,650,760 $ 10,642,060 $ (8,700) $ 10,650,760 99.92%
State Assistance: $ 15,177,169 $ 15,166,890 $ 15,192,723 § 25,833 $ 15,166,890 100.17%
Federal Assistance: $ 4,843,644 $ 4,842,244 § 4,842,244 §$ - $ 4,842,244 100.00%
Total Revenue: $§ 39,213,949 §$ 41,170,884 $ 41,291,360 § 120,476 $ 41,170,884 100.29%
Salaries: Salaries/Wages: $ 19,470,512 $ 19,806,537 $ 19,542,574 § (263,963) $ 19,806,537 98.67%
oT: $ 1,048,469 § 1,039,165 $ 1,116,148 § 76,983 $ 1,039,165 107.41%
Workers Comp: $ 238,071 $ 210,530 $ 255,881 $ 45,351 $ 210,530 121.54%
Benefits: Health: $ 3,841,222 § 3,995,260 $ 4,047,126 $ 51,866 $ 3,995,260 101.30%
WI Retirement: $ 2,005,663 $ 2,147,736 $ 2,136,756 $ (10,980) $ 2,147,736 99.49%
Other®: $ 3,047,631 § 3,211,107 § 3,101,017 § (110,090) $ 3,211,107 96.57%
Sub Total: $ 29,651,568 $ 30,410,335 § 30,199,502 $ (210,833) $ 30,410,335 99.31%
Utilities: Natural Gas: $ 296,253 $ 388,383 $ 386,526 $ (1,857) $ 388,383 99.52%
Electricity: $ 215,648 § 216,300 $ 244,309 $ 28,009 $ 216,300 112.95%
Telephone: $ 26,157 § 22,700 $ 19,307 $ (3,393) $ 22,700 85.05%
Other®: $ 14,426 § 15,500 $ 17,845 § 2,345 $ 15,500 115.13%
Building & Grounds:
Repairs/Maintenance: $ 49,016 $ 62,800 $ 83,872 § 21,072 $ 62,800 133.55%
Supplies: $ 111,491 § 67,100 $ 64,693 § (2,407) $ 67,100 96.41%
Services: $ 14,965 $§ 15,453 § 16,079 § 626 $ 15,453 104.05%
Rolling Stock/Support Equipment:
Equip. Repairs/Maintenance: $ 94692 § 60,581 § 64,702 § 4,121 $ 60,581 106.80%
Parts: $ 829,144 §$ 728,600 $ 675,875 $ (52,725) $ 728,600 92.76%
Tires: $ 108,478 § 122,911 § 129,239 § 6,328 $ 122,911 105.15%
Equipment Supplies: $ 122,157 $ 136,950 § 96,573 § (40,377) $ 136,950 70.52%
Fuels, Oils, & Lubricants: $ 1,579,623 § 1,651,564 § 2,591,092 § 939,528 $ 1,651,564 156.89%
Administrative: Insurance & Financial: $ 592,089 § 593,659 $ 606,422 $ 12,763 $ 593,659 102.15%
Rentals/Leases’: $ 60,123 $ 54,497 $ 61,754 § 7,257 $ 54,497 113.32%
Training: $ 16,550 $ 17,000 $ 7,079 § (9,922) $ 17,000 41.64%
Supplies, Equipment and Services: $ 584,406 $ 497,508 $ 452,807 $ (44,701) $ 497,508 91.01%
Operations: Paratransit Providers: $ 3,236,075 $ 3,414,770 $ 3,617,178 $ 202,408 $ 3,414,770 105.93%
GAS / RSVP / Exc Rides: $ 529,709 § 581,646 $ 585,043 $ 3,397 $ 581,646 100.58%
Inter Departmental Charges: $ 639,003 $ 662,200 $ 583,354 $ (78,846) $ 662,200 88.09%
Depreciation: $ 5,220,947 $ 5,899,330 $ 5,358,494 §$ (540,836) $ 5,899,330 90.83%
Interest and Bad Debt Expense: $ 329,657 % 466,594 $ 465,632 % (962) $ 466,594 99.79%
Total Operating Expenses: $§ 44,322,177 $ 46,086,382 § 46,327,376 $ 240,994 $ 46,086,382 100.52%
Adjustments:  Less Depreciation: $ (5,220,947) $ (5,899,330) $ (5,358,494) $ 540,836 $ (5,899,330) 90.83%
Capital Debt: $ 823,778 $ 983,832 $ 983,146 $ (686) $ 983,832 99.93%
Fixed Assets: . $ 476,280 $ 153,800 $ 34,023 § (119,777) $ 153,800 22.12%
Reserves Budgeted for Fixed Assets:  $ (468,552) $ (153,800) $ (31,995) § 121,805 $ (153,800) 20.80%
Total Expenses: $§ 39,932,736 $ 41,170,884 $ 41,954,056 $ 783,172 $ 41,170,884 101.90%
Application of Reserves: $ (718,787) $ - $ (662,696) $ (662,696) $ -
Incomel/(Deficit): $ - 3 - $ - $ - $ -

Note:

" Other Passenger Revenue (Fixed Route) includes: MMSD Passes and UW Route 80-82 (L-Line) subsidy

2 Other Passenger Revenue (Paratransit) includes: GAS/RSVP Passenger Revenue

> Other Operating Revenue includes: Sale of Scrap, Sale of Parts, Sale of Buses, Transfer from Room Tax Fund and Special Services
 Non-Operating Revenue includes: Surcharge Revenue, Reimbursement of Expenses, Insurance Recoveries and Other Revenue

> Other Benefits includes: Sick Leave Escrow, Unemployment and Workers' Comp Premiums, Wage Insurance, Life insurance, FICA and Licenses
® Other Utilities includes: Fuel Oil, Propane, Water, Sewer and Storm Water Fee

" Rentals/Leases includes: Rental of Annex Office Space and Equipment Rental
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Fixed Route Performance Indicators

Year to Date as of 12/31/05 (Pre NTD Audit)

YTD YTD Peer

Revenue Indicators Dec. 2004 Dec. 2005 Comparison
Revenue Sources

Passenger Revenue 19.5% 21.0%

Other System Generated Revenue 1.3% 1.3%

County 0.1% 0.1% -

Operating Revenue: Sub-Total 20.8% 22.4% 23.3%

Local - Madison 17.4% 21.9%

Local - Other Municipalities/Entities 6.5% 5.8%

Local Sub-Total 23.9% 27.6% 13.8%

State 42.7% 37.9% 46.3%

Federal 12.6% 12.0% 16.6%

State/Federal: Sub-Total 55.3% 50.0% 62.9%

Total Revenue 100.0% 100.0% 100.0%
Operating Revenue/Operating Cost 20.6% 23.0% 20.6%
Passenger Revenue/ Total Passenger Trips $ 057193 0.64 $ 0.70
Expense Indicators
Operating Cost/ Revenue Hour $ 89.26 | $ 93.76 $ 83.02
Operating Cost/Passenger Trip $ 298 1% 2.98 $ 3.40
Operations
Trips / Revenue Hour 29.97 31.48 24.41
Number of Trips using Lifts 26,193 31,042 NA
Maintenance
Maintenance Inspections Conducted/Scheduled 99.7% 100.8% NA
Miles per Road Call 6,614 5,082 4164
Customer Service
Customer Complaints 1853 1837 NA
Customer Compliments 152 141 NA
Customer Suggestions 154 242 NA
# Complaints/1000 Passenger Trips 0.17 0.16 NA

Notes:

(1) Trips per route are included in a separate monthly report.
(2) Reported Expenses do not include depreciation, debt principal, or fixed assets.

(3) Peer Comparison data from 2003 NTD database for Peer Service Level systems..
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Paratransit Performance Indicators

Year to Date as of Dec 31, 2005 (Pre NTD Audit)
Metro Plus YTD Fixed Route YTD
Revenue Indicators Dec. 2004 Dec. 2005 Dec.2004 Dec. 2005
Operating Revenue/ Operating Cost 39.3% 40.0% 20.6% 23.0%
Passenger Revenue/ Total Passenger Trips $ 1.08 $ 1.01 $ 057 § 0.64
Expense Indicators
Operating Cost/Passenger Trip $ 27.08 $ 26.04 $ 298 § 2.98
Metro Plus
YTD YTD
Operations Dec. 2004 Dec. 2005 5504 2005
Total Trips 19,875 21,786 237,625 260,949
Rides Cancelled 3,544 4,195 33,225 39,223
Cancellation Rate 17.8% 19.3% 14.0% 15.0%
No Shows 609 514 5,747 5,754
No Shows/Rides Provided 3.1% 2.4% 2.4% 2.2%
Number of Clients Provided Service 1,016 986 1,604 1,601
Average Trips/Client 19.6 221 148.1 163.0
DDS Trips 9,860 10,670 132,415 138,437
Subscription Trips 12,094 10,548 165,099 168,675
DDS Subscription Trips 8,439 1,270 115,457 115,594
D2D Trips 14,508 14,065 170,295 183,065
Lv Attended Trips 3,509 2,281 40,722 44,168
Maintenance Inspections Conducted/Scheduled 100.0% 110.0% 99.3% 103.9%
Number of Trips by Provider YTD Metro Direct Laidlaw Badger Trans. Sol. Total
Ambulatory 25,191 47,307 88,168 13,667 174,333
Non-Ambulatory 39,738 43,786 - 3,092 86,616
Percentage 24.88% 34.91% 33.79% 6.42% 100.00%
Customer Service YTD Metro Direct Laidlaw Badger Transit Sol Total
Rides Provided 64,929 91,093 88,168 16,759 260,949
Customer Complaints 161 195 237 26 619
Customer Compliments 14 13 6 1 34
Customer Suggestions 5 1 1 1 8
Complaints/1000 passenger trips 2.48 2.14 2.69 1.55 2.37
Late Service Reports (2) 32 374 952 47 1,405
Late Service Reports/1000 passenger trips 0.49 4.1 10.80 2.80 5.38
ADA Certifications, September 2005 Clients 1-19 Trips >20 - 40< <40 Trips/mc TTL Trips
Category 1 1,158 261 154 54 9,261
Category 2 41 5 0 0 34
Category 2/3 87 15 7 1 326
Category 3 1,815 366 118 33 7,473
Total 3,102 17,094
Monthly New Certification 41
2

Monthly Denied Applications
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ROUTE 55 FARE COUNTS AND PRODUCTIVITY (began operating 9/19/05)

Fare Type September |October November [December |[YTD 2005
Adult cash fare 21 81 57 43 202
Youth Tickets or Fares 11 64 59 26 160
Elderly/Handicapped 0 3 1 0 4
Non-revenue 0 1 0 1 2
31 Day Pass 53 215 287 311 866
MATC * 23 51 41 20 135
Edgewood * 0 2 4 6 12
Adult Ticket 22 69 113 175 379
UW Employee * 23 65 68 95 251
UW ASM * 17 74 135 204 430
St. Marys * 0 0 0 0 0
City of Madison Employee * 3 1 0 2 6
Transfer to route 17 34 53 83 187
Day Pass 0 0 0 3 3
Total Rides 190 660 818 969 2637
[Passengers/Revenue Hr. | 3.29] 5.44] 7.08] 8.38 6.43|
* Unlimited Ride Pass agreements.
Route 55 Ridership & Productivity--2005
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RN Metro Transit

Catherine Debo, Transit General Manager 1101 East Washington Avenue

m Madison, W1 53703
A Administrative Office: 608 266 4904
v Customer Information: 608 266 4466
MMM TDD/Device for Deaf: 608 267 1143

www.mymetrobus.com

February 8, 2006

Year-end Report: City of Madison Employee Pass Program
Dear Mayor and Common Council members:
In May 2005, Common Council approved implementation of an Unlimited Ride
Pass Program for City employees for the period August 1 - December 31,

2005. The following are year-end totals showing levels of use:

Fixed -Route Ridership ADA Paratransit Ridership Total ridership

Aug-05 5,538 83 5,621
September-05 7,365 82 7,447
October-05 8,242 87 8,329
November-05 8,570 78 8,648
December-05 8,557 81 8,638
Total Aug-Dec: 38,272 trips 411 trips 38,683 trips

Number of employees using the program: 496
Average trips/passholder: 78

The final total for fixed-route trips exceeded projections by 7,255 trips
and came within budget.

The cost of the program in 2005 was $32,413.38 (contract total). See
attached detail on cost breakdowns for passes used in fixed-route and ADA
paratransit service.

I"d like to thank the Mayor and members of Common Council for their
support for this program and to thank staff from City Human Resources,
City Clerk/Treasurers Office, City 1Is, City Comptrollers office, and Metro
who were very helpful in implementing the program, including Roger
Goodwin, Sylvia Moss, Lorie Olsen, Dave Pilsner, Patti Stone, JoAnn
Terasa, Dan Bohrod, Sharon Kaufield, Julie Maryott-Walsh, Dave Eveland,
John Etzler, and Sharon Person.

This program is one of a number of reasons why Metro has been able to
obtain its highest transit ridership in 20 years in 2005!

Catherine Debo
Metro Transit General Manager



