2008/05-F

2008 STAFF REVIEW OF PROPQSALS FOR
COMMUNITY/NEIGHBORHOOD DEVELOPMENT RESERVE FUNDS
(Housing Development Funds, Affordable Housing Trust Funds, Facility Acquisition/Rehab Funds, Futures

Funds)
1. Project Name/Title: Free Vegan Alternative Meal Project APR § 7 7008
2. Agency Name: Cheryl Elkinton aka Vegan Haven CICAA, Inc. - P
3. Requested Amount: $30.000 no -
4. Project Type: X New or Continuing V/

5. Framework Plan Objective Most Directly Addressed by Proposed Activity: \// é.—’ Wd\m‘)
Applicant has indicated that the proposal addresses the micro-enterprise objective.

6. Product/Service Description: ,
Applicant proposes to use CD funds to establish a vegan food distribution service for homeless persons. She would
use church kitchens to prepare the food and use a van to distribute the food to the target population at various street
corners and places throughout the Isthmus.

7. Anticipated Accomplishments (Numbers/Type/Qutcome): D n (U) )/o, @r; v

Proposal suggests that the 50 to 200 individuals would be served daily. N
& NN

Community need for vegan diet for homeless is not documented.

Proposed coordination with current programs to provide food and meals for this target population is not addressed. Y\D{\Q .
Capacity of proposed organization is unclear, given lack of details, board formation, or set of operating procedures.

Cash flow for proposed service is entirely dependent on CD funds, with an initial gap of $17,300/year to be raised from
unidentified sources

Sustainability of this proposal as a micro-enterprise is not addressed. Product and service are unlikely to generate a

revenue stream to make this organization a viable enterprise. .

8. Staff Review:

Total Cost/Total Beneficiaries Equals: $47,300/ average of 125 individuals/day = $378/
individual or $1.04/individual/day

CD Office Funds/CD-Eligible Beneficiaries Equals: $30,000/ average of 125 individuals/day =
$240/year

CD Office Funds as Percentage of Total Budget: 63.4% of total budget

9. Staff recommendation:
Fund at $0. :
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