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INTRODUCTION

Tax Incremental Financing (TTF) is a governmental finance tool that the City of Madison uses to provide funds to
construct public infrastructure, promote development opportunities and expand the future tax base. TIF assistance in
Madison is only used when the proposed development would not occur “but for” City assistance. The proposed
development should be consistent with and reinforce all City plans and lead to the consolidation and redevelopment
of underutilized properties.

In order to use TIF financing effectively, the City of Madison has produced planning, project and developer review
policies to direct public and private investment toward meeting the following community objectives:

TIF OBJECTIVES

Support the Downtown

The proposed development should support continued revitalization of the downtown and implement adopted
policies and reports by one or more of the following: '

(2) Improving the public infrastructure.

(b) Providing a variety of housing choices, through renovation and rehabilitation of existing buildings and higher-
density new construction in selected areas to increase the number and diversity of downtown residents.

(c) A ttracting, retaining or expanding businesses.

(d) Encouraging the development of higher concce_ntrations ahd mixes of commercial, retail, business and
professional office uses, with parking and Transportation Demand Management (TDM), within mixed-use
projects.

(e) Encouraging development projects that enhancé zthe;streetscape and pedestrian experience and improve the
vitality of commercial districts by adding interest and activity on the first floor of mixed-use buildings and
parking facilities. : '

. Support Neishborhood Revitalization

The proposed development should support the recommendations of adopted neighborhood plans and other
revitalization efforts by: '

(2) Improving the public infrastructure.

(b) Stimulating the rehabilitation or removal of deteriorated or dilapidated buildings and the creation of mixed-use
in-fill redevelopment.

(c) P roviding the full range of basic neighborhood goods and services and employment opportunities.

(d) Providing transportation linkages and other urban amenities.

(e) Increasing the supplyvand variety of high-quality, home ownership opportunities.

(f) Increasing (or decreasing, when appropriaté), residential densities at selected locations as identified in the
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adopted neighborhood plans or the downtown master plan.

Support Economic Development

Support economic development activities intended to stabilize and diversify the City’s economic base by:

(a) Improvmg the public infrastructure.

(b) Supporting development of industrial sites to attract new mdustnes and provide smtable locations for expansion
and relocation of existing industries. :

(c) Providing financial assistance to new and existing businesses. -

TIF POLICIES

1. Elioible uses of TIF (not in priority order):

(a) O wner-occupied housing development in the downtown or nelghborhoods with a high concentration of rental
housing.

(b) Affordable housing — rental or owner-occupied.

(c) A ssisting revitalization of historic or architecturally significant or deteriorated buildlngd
(d) Supporting projects that are consistent wlth adopted neighborhood plans.

(e) P ublic infrastructure project costs.

(f) Attracting, retaining or expanding businesses.

2. Ineligible uses of TIF:

(a) Speculative office development.

(b) Office development that consists of moving a downtown office or busmess to another downtown locat1on for
purposes other than to retain or substantially expand the business.

(c) W rite-downs for land purchases that greatly exceed the assessed value of the current land use(s), as determined
by the City. See 9h. :

3. TIF Policies on Housing

(2) The City wishes to encourage the creation of hi gh—quahty, owner—occupled housmg in neighborhoods with high
‘concentrations of rental housing.

(b) For large-scale projects of 5 acres or more which are predominantly owner-occupied, the City will consider
providing TIF funds for rental housing that preserves historic structures, rehabilitates existing housing or meets
other City goals and objectives. Twenty percent of these rental units must be affordable to income-certified
households at or below 80% of the Dane County median income, adjusted by family size. The affordable rental
units shall remain affordable until the TIF debt is repaid or 20 years, whichever is longer. The term “affordable”
is generally defined to mean a rent that does not exceed 30% of monthly gross income.
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(c) Increasing Affordable Housing Capacity. It is a goal of the City of Madison to increase the amount of affordable
housing throughout the City. Accordingly, in each TIF district involving residential use created after October 1,
1999, at least 10% of the anticipated district-wide increment shall be reserved to assist in the development of
affordable housing within the TIF District under program parameters and guidelines adopted by the Common
Council. Projects funded with this affordable hosing set-aside must be budgeted on a TIF district basis in the
City’s Capital Budget and may be borrowed or otherwise financed. The expenditure of the monies must be in
accordance with the uses and timeline prescribed by TIF law. For purposes of expenditure from the set-aside, the
term “affordable housing” shall be established for each district. The affordable housing units shall be made
available to income certified households at or below 80% of the Dane County median income, adjusted for
family size. By adopting this income standard, itis the intent of the Common Council to encourage the
development of mixed-income affordable housing, which should include housing units at low and very low
income levels.

(d) The City encourages projects that include add1t10na1 housing performance standards that incorporate materials,
fixtures, designs and appliances which provide health-related benefits and energy conservation and enhance
quality of life including accessibility; such standards may include: energy conservation equipment and

- appliances, designs and fixtures that provide for fully accessible dwelling units, and equipment that provides a
high level of air quality.

4. Underwriting quicies for All Private Developers Projects

(2) E ach project must demonstrate sufficient need for the City’s financial assistance, so that without that assistance,
the proposed project would not occur. ’

(b) Every other financial alternative is to be exhausted prior to the use of TIF, including equity participation, other -
federal and state funds, bonds, tax credits, loans, etc.

(c) TIF assistance will be utilized as gap financing.
(d) TIF assistance will be limited to the amount necessary to make a project competitive with other similar projects
in the Madison metropolitan market area. The intent is not to provide below-market sales prices or rent subsidies

to assisted projects, except as applied to assist affordable housing.

(e) Nomore than 50% of the net present value of the tax increment generated by a private development project shall
be made available to that project as gap financing.

(f)- Each for-profit project demonstrating a need for TIF assistance must generate sufficient tax increment to cover
or repay both the TIF contribution to the project and a portion of the planned public infrastructure costs within
the tax incremental district. Non-profit affordable housing projects must generate sufficient tax increment to

- cover or repay only the TIF contribution that is not provided by the Affordable Housing Set-Aside Fund.

( g) No increment from other pnvate development projects within a tax increment d1stnct may be used to supplement
" another project’s inability to generate sufficient tax increment. ‘

(h) Each proj‘ect must demonstrate probability of economic success.
(i) The City will not provide mortgage guarantees.

() TIF may not be used to pay for pﬁblic infrastructure expenditures that are paid for by special assessments or
other City charges. Non-assessable public infrastructure expenditures may be funded with TIF.
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5. Additional Underwriting Policies for Profit Developers
(a) The City will require a personal guarantee for TIF assistance.
(b) The developer(s) shall provide a minimum of 10% of the total estimated project costs as equity.

6. Additional Underwriting Policies for Nonprofit Developers

(a) All projects assisted with TIF shall pay real estate taxes.

(b) Inlieu of the City requiring a personal guarantee for TIF assistance, other forms of guarantee may be subsntuted
in cases where:
« A nonprofit developer is the recipient of the TIF assistance.
» The TIF assistance is for the development of long-term affordable housing.
» Therecipient of the TIF assistance has provided additional security in a form satisfactory to the City.

(c) In lieu of developer(s) providing a minimum of 10% of the total estimated project cost as equity, the strength of
-~ ~the proposal may be judged by substitute criteria‘incases where: T
» A nonprofit developer is the recipient of the TIF assistance.
» The TIF assistance is for the development of long-term affordable housing.
«  Therecipient of the TIF assistance has provided additional security in a form satisfactory to the City.

7. Policies on Private Development Projects Used by Government Units

The City may provide TIF assistance to a private development projecf wherein a unit of County, State or U.S.
Government leases space when the project addresses all of the following situations:
(a) S atisfies all other uilderwriting policies for TIF assistance to private dévelopment projects.

~(b) Maintains or expands existing employment or reuses a blighted or vacant property.

(c) Provides an anchor for an overall development plan that will include other commercial, office, housing or mixed
uses. '

(d) Advances a development plan in an alréady established tax incremental district.

(e) Private development projects assisted under this policy will be required to provide a full reimbursement of the
City’s financial assistance and expenses for the project in the event the project is removed from the tax roll.

(f) Projects will be funded under this policy with sources other than general obligation debt to the maximum
possible extent, in accordance with the general policy of the City’s use of TIF.

8. General Guidelines for Creating TTF Districts

(a) The City will conform to the requirements established in the State Statutes governing the elimination of blight
and creation and use of TIF districts (Wis. Stats. 66.1105) as follows:
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1) The proposed TIF district assists blight elimination, environmental remediation, development of industrial
parks. '

2) Projects developed within the proposed TIF district would counteract or eliminate bligh't‘or neigliborhood
conditions that demonstrate a negative effect upon the public health, safety, morals or welfare. ‘

3) The City will evaluate a proposed TIF district to ensure that it does not compromise the City’s ability to
create future, high-priority TIF districts. This evaluation will be based upon the proposed TIF district’s
impact upon equalized value limits established in the TIF Law (Wis. Stats. 66.46 (4) as follows: '

+ “Either the equalized value of taxable property of the district plus all existing districts does not exceed 7%
of the total equalized value of taxable property within the city or the equalized value of taxable property
within the district plus the value increment of all existing districts within the city does not exceed 5% of the
total equalized value of taxable property within the city.” :

(b) The City will consider creation of a TIF district according to the following guidelines:

1) The proposed TIF district has economic “generators”, i.e., at least one private development project that
generates increment to finance TIF district costs, including a sufficient amount of public infrastructure
improvements. The economic generators project must have a value at completion of at least $3 milhon (in
Year 2000 dollars) to cover the typlcal costs of establishing a TIF district.

2) The City may crcatc aTTF distnct around an economic generator for the sole purpose of financing public
infrastructure costs or financing long-term affordable housing serving income-certified households at or

below 80% of the Dane County median income, adjusted for family size.

3) The pfopcsed TIF district assists in-fill development or adaptive reuse or revitalization of older commercial
corridors or underutilized or otherwise blighted parcels of land in older neighborhoods in the City.

4) The pioposed TIF district is consistent with adopted City plans.

9. General Standards and Practices

(a) The City may conduct its own indcpcridcnt analycis of market value or project cost.
(b) The City may retain consultants such as underwriters, bond counsel and economic analysts.

(c) Prior to or simultaneous with the initiation of the land use approval process, developers that seek TIF assistance
must meet with Community & Economic Development staff and other city staff as appropriate.

(d). All development projects seeking TIF assistance must receive project land use approvals mdcpcndent of the
review for TIF a331stance Project land use approval does not constitute TIF approval. -

(e) The Developer shall abide by City ordinances regarding living wage, prevailing wage and affirmative action on .
the TIF assisted project. ‘

® .All projects shall be in compliance with all applicable ADA requirements.

(g) Agreements for TIF assistance shall provide for remedies in the event the applicant violates the land use
approvals or other contractual arrangements.
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(h) The City may consider the use of condemnation of private property by the Community Development Authority
to keep the cost of site assembly to a rmmmum

(i) Encourage development projects to prepare comprehensive transportation demand management (TDM) plans,
especially those projects that have large numbers of employees or dwelling units.

(G) The City may consider TIF assistance for project costs that demonstrate gap, including but not limited to the
following examples of typical project costs:

1) Parking Construction Costs—where the cost exceeds the sales or rental income value of parking stalls.

2) Land Costs—write-downs from the value of the current land use to the market value of the proposed use.

3) Higher-Quality D esign and B uilding M aterials—where the cost of higher-quality design and building
materials exceeds the reasonable cost of typical design and building materials used in new developments on

the City’s edge.

4) Environmental Remediation—where the cost to remediate environmentally contammated property exceeds

the reasonable cost experienced on typical redevelopment projects.
(k) The City staff team will provide the Board of Estimates with a report accompanying any resolution authorizing
TIF for a private development. The report shall summarize the financial needs of the project and compare the

project to the adopted TIF Objectives and Policies.

Staff and appropriate boards and commissions shall conduct an evaluation and review of the adopted TIF objectives
and policies every five (5) years and recommend changes as necessary.

Footnote: Any language in these Objectives and Policies pertaining to TIF law, is subject to change as TIF law
may be changed from time to time by the Wisconsin State Legislature.
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BACKGROUND

Recent changes enacted by the Wisconsin Legislature in 2004 and the adoption of the City of
Madison’s Inclusionary Zoning ordinance have necessitated a comprehensive staff review of the
City of Madison TIF Policy originally adopted by the Common Council on April 17, 2001. The
following document is a result of that review.

INTRODUCTION

Tax Incremental Financing (TIF) is a governmental finance tool that the City of Madison uses to
provide funds to construct public infrastructure, promote development opportunities and
expand the future tax base_to eliminate blight. TIF assistance in Madison is only used when the
proposed development would not occur “but for” City assistance. The proposed development
should be consistent with and reinforce all City plans and lead to the consolidation and

redevelopment of underutrhzed propertles

In order to use TIF financing effe’ctiVely, the City of Madison has produced planning, project and
developer review policies to direct public and prlvate investment toward meeting the following

community objectives:

TIF OBJECTIVES

Support the Downtown
The proposed development should support continued revitalization of the downtown and
implement adopted policies and reports by one or more of the following: : :

(a) Improving the public infrastructure.

(b) Providing a variety of housing choices, through renovation and rehabilitation of existing
buildings and higher-density new construction in selected areas to increase the number and

diversity of downtown residents.
(c) Attracting, retaining or expanding businesses.

(d) Encouraging the development of higher concentrations and mixes of commercial, retail,
business and professional office uses, with parking and Transportation Demand
Management (TDM), within mixed-use projects.

~ (e) Encouraging development projects that enhance the streetscape and pedestrian experience
- and improve the vitality of commercial districts by adding interest and activity on-the first
floor of mixed-use buildings and parking facilities.

- Support Neighborhood Revitalization

The proposed development should support the recommendations of adopted neighborhood
plans and other revitalization efforts by:
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(a) Improving the public infrastructure.

(b) Stimulating the rehabilitation or removal of deteriorated or dilapidated buildings and the
creation of mixed-use in-fill redevelopment. ~ '

(c) ’Proyiding’the full range of basic neighborhood goods and services and employment
opportunities. - ‘ _

(d) Providing transportation linkages and other urban amenities.
(e) Increasing the supply and variety of high-quality, home ownership opportunities.

() Increasing (or decreasing, when appropriate), residential densities at selected locations as
identified in the adopted neighborhood plans or the downtown master plan.

Support Economic Development

Support economic development activities intended to stabilize and diversify the City’s economic
base by:

(a) Improving the public infrastructure.

(b) Supporting development of industrial sites to attract new industries and provide suitable
locations for expansion and relocation of existing industries.

(c) Providing financial assistaytajco eV
| TI

1. Eligible uses of TIF (not in priority order):

(a) Owneré-occupie_d housing development in the downtown or neighborhoods with a high
concentration of rental housing.

(b) Affordable housing - rental or owner-occupied.

(0 As’sis’cing .revita‘lization' of historic or architécturally significant or deteriorated buildings.
(d) Su’pporting projects that are consistent wit}h adopted neighborhood plans.

(e) Public infrastructure project costs. |

| (f) Attracting, rétaining or expanding businesses.

(g) The City may consider TIF assistance for private development project costs that demonstrate
gap. including but not limited to the following examples of typical project costs that may

" attribute to gap:

1) Parking Construction Costs—where the cost exceeds the sales or rental income value of
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arking stalls.

2) Land Costs—write—downs from the value of the current land use to the market value of
the proposed use. . -

3) Higher-Quality Design and Building Materlals——where the cost of higher- quahtv deann
and building materials exceeds the reasonable cost of tvmcal design and bu1lqu

materials used in new developments on the City’s edge.

4) Environmental Remediation—where the cost to remediate environmentally contaminated
property exceeds the reasonable cost experienced on typical redevelopment projects.

2. Ineligible uses of [TIF; \ ,

(@) S'peculative office ;::me nt. l a

(b) Office development that consists of moving a downtown office or business to another
_downtown location for purposes other than to retain or substantially expand the business.

(c) Land purchase write-downs that greatly exceed the assessed value of the current land
use(s), as determined by the City. See 9h..

3. TIF Policies on Housing

(a) The City wishes to encourage the ‘creatio'n of high-quality, owner-occupied housing in
neighborhoods with high concentrations of rental housing.

(b)Increasing Affordable Housing Capacity. It is a goal of the City of Madison to increase the
‘amount of affordable housing throughout the City. Accordingly, in each TIF district involving
residential use created after October 1, 1999, at least 10% of the anticipated district-wide

- increment shall be reserved to assist in the development of affordable housing within the

TIF District under prggram_parameters and d by the Common Council.

Projects funded with hisrd b ifig_s ] ist be blidgeted on a TIF district
basis in the City’s Capi Budget - bofrowed| or| otherwise financed. The.
expenditure of the mc be i and timeline prescribed by

TIF law. For purposes of expenditure from the set-aside, the term “affordable housing” shall
be established for each district. The affordable housing units shall be made available to
income certified households at or below 80% of the Dane County median income, adjusted
for family size. By adopting this income standard, it is the intent of the Common Council to
encourage the development of mixed-income affordable housing, Wthh should include
housing units at low and very low income levels.
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(c) The City encourages projects that include additional housing performance standards that
incorporate materials, fixtures, designs and appliances which provide health-related
benefits and energy conservation and enhance quality of life including accessibility; such

standards may include: energy conservation equipment and appliances, designs and fixtures

that provide for fully acceSSIble dwelling units, and equipment that prov:des a hlgh level of
air quality. ,

4. Underwriting Policies for All Private Developers Projects

(a) Each project must demonstrate sufficient need for the City’s financial assistance, so that
wnthout that assistance, the proposed project would not occur.

(b) Every other financial altematlve is to be exhausted pnor to the use of TIF, including equity
participation, other federal and state funds, bonds, tax credits, loans, etc.

(c) TIF assistance will be utilized as gap financing.

T (d) TIF-assistance will-be-limited-to-the-amount necess ary to-make-a project-competitive-with

other similar projects in the Madison metropolitan market area. The intent is not to provide

below-market sales prices or rent subsidies to assisted projects, except as applied to assist
affordable housing.

. (e) No more than 45'0% of the net present value of the tax increment generated by a private
development project shall be.made available to‘that project as gap financing.

(Hh _The Common Council may make an exception to policy to provide more than 50% of the net
present value of tax increment generated by the project, not to exceed 10% of the amount
generated by the project, provided the following conditions are met:

1. The project demonstrates to the City’s satisfaction, that “but for” such additional
assistance the project could not be constructed, and:
2. Funds are available to provide such assistance, and
3. At least 50% of the project’s net finished area is downtown housing and/or
preservation of a local, state or national registered historic structure as downtown
housing, and
4, As determined by the City, the additional 10% of TIF assistance would add
- Inclusionary Zoning (1Z) units that, but for TIF, would otherwise not be constructed as
a result of an 1Z unit reduction to make the project feasible.

(g) Each for-profit project demonstrating a need for TIF assistance must generate sufficient tax
increment to cover or repay both the TIF contribution to the project and a portion of the
planned public infrastructure costs within the tax incremental district. Non-profit affordable
housing projects must generate sufficient tax increment to cover or repay only the TIF
contribution that is not provided by the Affordable Housing Set-Aside Fund.

(h) No increment from other private development projects within a tax increment district may
be used to supplement another project’s inability to generate sufficient tax increment.
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(i) Each project must demonstrate probability of economic success.

(’jv) The City will not provide mortgage guarantees.

(k) TIF may not be used to pay for public infrastructure expendltures that are paid for by special
assessments or other City charges. Non-assessable pubhc infrastructure expenditures may

be funded with TIF.

‘5. Additional Underwriting Policies for Profit Developers

(a) The City will require a personal guarantee for TlF assistance.

(b) The developer(s) shall provide a minimum of lO/ of the total estlmated prOJect costs as
equity. t ;

6. Additional Underwriting Policies for Nonprofit Developers

(a) All projects assisted with TIF shall pay real estate taxes.

(b) In lieu of the City requmng a personal guarantee for TlF assrstance other forms of

guarantee may be substituted in cases where: ,
. A nonprofit developer is the recipient of the TIF assrstance ,
The TIF assistance is for the development of long-term affordable housing.
The recipient of the TIF assistance has provided additional security in a form

satisfactory to the City.

(c) In lieu of developer(s) providing a minimum of 10% of the total estimated project cost as
- equity, the strength roposal-may be judged by-substitute criteria in cases where:
« A nonprofjt developar i ance.
« TheTIF assistEt} isffart

c m affordable housmg.
~« The recipientef’the/ T|F assis dditional security in a form
satisfactor City. :

7. Polrues on Prlvate Development Projects Used by Government Umts

The City may provrde TIF assrstance toa prlvate development pro_lect wherem a unit of County,
State or U.S. Government leases space when the project addresses all of "the followmg

situations:

(a) Satlsfres all other underwntlng policies for TIF assistance to prlvate development projects.
(b) Mamtams or expands exrstmg employment or reuses a bhghted or vacant property

(c) Provides an anchor for an overall development plan that will mclude other commercxal
office, housing or mixed uses. :

(d) Advances a development plan in an’already established tax incremental district.
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(e) Private development projects assisted under this policy will be required to provide a full
reimbursement of the City’s financial assistance and expenses for the project in the event

the project is removed from the tax roll.

(f) Projects will be funded under this policy with sources other than general obligation debt
to the maximum possible extent, in accordance with the general policy of the City’s use

of TIF.

8. General Guidelines for Creating TIF Districts -

(a) The City will conform to the requirements established in the State Statutes governing the
elimination of blight and creation and use of TIF districts (Wis. Stats. 66.1105) as follows:

1) The proposed TIF assists blight ehmmatl’ creation of mixed use TIDs,
environmental remedia

i ' - d countgract or eliminate blight

Ve e pon the public health,

'2) Projects developed \
or neighborhood co
safety, morals or welfare.

3) The City will evaluate a proposed TIF district to ensure that it does not compromise the
City’s ability to create future, high-priority TIF districts. This evaluation will be based
-upon the proposed TIF district’s impact upon equalized value limits established in the TIF

Law (Wis. Stats. 66-46-(4)-66.1105 as follows:

“CithertThe equalized value of taxable property of the district plus all existing districts
a’oes not exceed Z12% of the total equa//zed va/ue of taxab/e property W/t/7/n the city. er

(b) The City will consider creation of a TIF district according to the following guidelines:

1) The proposed TIF district has economic “generators”, i.e., at least one private
development project that generates increment to finance TIF district costs, including a
sufficient amount of public infrastructure improvements. The economic generators
project must have an incremental value at completion of at least $3 million {in-Year2000
dellars)-to cover.the typical costs of establishing a TIF district.

2) The City may create a TIF district around an economic generator for the sole purpose of
financing public infrastructure costs or financing long-term affordable housing serving
income-certified households at or below 80% of the Dane County median income,
adjusted for family size.

3) The proposed TIF district assists in-fill development or adaptive reuse or revitalization of
older commercial corridors or underutilized or otherwise blighted parcels of land in older
“neighborhoods in the City.

4) The proposed TIF district is consistent with adopted City plans.
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9. General Standards and Practices

(a) The City may conduct its own independent analysis of market value or project cost
(b) The City may retain consultants such as underwriters, bond counsel and economic analysts.

(c) Prior to or simultaneous with the initiation of the land use approval process, developers that
seek TIF assistance must meet with the district alder, Community & Economic Development |

staff and other city staff as appropriate.

' (d) All development projects seekmg TIF ass:stance must receive pI‘OJECt land use approvals
independent of the revrew for TIF assistance. Pl’O_]ECt land use approval does not constitute

TIF approval.

(e) The Developer shall abide by City ordmances regarding living wage, prevailing wage and
afﬁrmatave action on the TIF assisted project.

(f) All projects shall be in compliance with all applicable ADA requirements.

(9) Agreements for TIF assnstance shaH provnde for remedies in the event the apphcant v10lates'
‘ the land use approvals or other contractual arrangements. :

(g)-The Clty may consider the use of condemnation of private property by the Community
Development Authority to keep the cost of site.assembly to a minimum.

(h) Encourage development projects to prepare comprehensxve transportatlon demand
management (TDM) plans especially those prOJects that have large numbers of employees

or dwelling units. : . _ , l

(i) The City staff team will g a
resolution authorizing T r_a-private de oJ3%




financial needs of the project and compare the project to the adopted TIF Objectives and
Policies

() TIF Equity Participation Payments—Upon the earlier of the sale of the DI’OIECt or a date
certain, projects receiving TIF assistance shall pay the City an equity participation payment by

the following formulas:

i) Owner Occupied Housing =(Net Sales Proceeds = Total Audited Cost - Allowable
Profit) x 50/:

ii) Rental Hou‘smq (Three Policy Options)

(1) 7% of either the assessed value of the project upon a date certain or the gross sale
proceeds at sale of the project.

(2) A percentage of the gross sale price at sale or assessed value upon a date certain,
determined by the ratio of TIF assistance to the total project cost at the time a
Council funding authorization resolution is adopted not to exceed the total
amount of TIF assistance provided.

(3) Adeferred TIF loan fee, in the amount of the City’s borrowing rate plus two points
of the amount of TIF assistance provided, with interest accruing at the rate of the
City's borrowing rate plus (insert humber) basis points payablé upon the full
repayment of the TIF loan through tax increment or the sale of the project,

10. Small Capital TIF Projects

(a) Loans made to residential property owners at a minimum of $50,000 but not to exceed
$250,000 per project may be made to projects that meet the following City criteria:

i) “But for” TIF assistance, the project could not occur
ii) The project eliminates blight, converts Downtown rental property to owner-occupied

housing or preserves historic structures.

iii) The TID demonstrates that sufficient district-wide tax increment has been generated
that would support the provision of TIF funds for these purposes.

iv) The value of the completed project should support at least 50% of the present value of

tax increments required to provxde it TIF assistance.

Staff and appropriate boards and commissions shall conduct an evaluation and review of the
adopted TIF objectives and policies every five (5) years and recommend changes'as necessary.

" Footnote: Any language in these Objectives and Policies pertaining to TIF Law, is subject to
change as TIF Law may be changed from time to time by the Wisconsin State Legislature.
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