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45%



14% of commercial buildings are responsible for 
66% of commercial energy use 



Commercial Energy – Building Sizes

Top Row
~50,000 ft2

931 East Main 16 North Carroll

2921 Landmark Place - 105,000 ft2

406 Science Drive

10 Terrace Ct - 154,000 ft2 525 Junction Rd – 357,106 ft2



5 % Hot water
for sanitary uses

10 % Ventilation
Air conditioning

15 % Lighting

20 % Electrical
auxiliaries

50 % Heating

Average Building 
Energy Usage 

by Source



Legistar 75280: 
Building Energy Savings Program (BESP)
The program requires large, non-residential commercial buildings to do two things: 

Annual Energy Benchmarking – Buildings 25,000 sq. ft. and larger
Measure and report building energy use once a year. 

Building Tune-ups every four years – Buildings 50,000 sq. ft. and larger
Check and adjust a building’s existing systems, like lighting and HVAC, to make sure they 
are operating at their best, OR complete an alternative compliance pathway equivalent to 
a tune-up.

This program does NOT apply to: 1) buildings less than 25,000 sq. ft., 2) residential buildings or 
residential portions of buildings, and buildings used for industrial or manufacturing purposes





Phased Program Start

2023 2024 2025 2026 2027 2028

Large buildings
>100,000 ft2

Medium buildings
50,000-99,999 ft2

Small buildings
25,000-49,999 ft2 Do not tune up.

First Tune-ups

Benchmarking Begins



Choose a Pathway
1. COMPLETE A BUILDING TUNE-UP

2. CHOOSE ALTERNATIVE COMPLIANCE PATHWAY
• Certified ENERGY STAR score of +75 
• LEED Gold or Platinum for O+M
• Commissioning or retro-commissioning
• Net Zero Energy Certification 
• +10% improvement in energy efficiency
• Complete energy audit & implement actions with 

fast payback 
• Building has low energy use per square foot

• Recent change in building ownership
• Vacancy rate of 50% or more
• Building is undergoing a major renovation 
• A building’s owner is experiencing financial hardship 

such as bankruptcy or foreclosure.

3. APPLY FOR A DEADLINE EXTENSION

• Received a Dane County Climate Champion award
• Received a Better Buildings Challenge Goal Achiever 

award
• Received BOMA 360 designation or TOBY award



2025 Process and Partners

Customer Service

IT

MGE

OPEN Tech

Accela Workflow

IT

Building Inspection

Enforcement

Building Inspection

Attorney’s Office

Municipal Court

• Onboarded approximately 200 new buildings 
• Increased assistance for new property owners (one-on-one sessions)
• Adapted guides and customer service approach
• Added infrastructure for enforcement and began issuing citations
• 6 City buildings received tune-ups as pilots
• Communications to ensure required buildings are prepared to comply in 2026 



Outcomes
Year # Covered 

Buildings
Total Square 
Footage

Benchmarking 
Compliance Rate

Tune-up 
Compliance

2024 148 20,856,143 76% -
2025 386 59,177,121 92% 11%
2026 819 70,559,264 - -

Each building received a customized scorecard that includes:
• Year over year trends in energy use and emissions

• A breakdown the contribution of building heating, cooling, and baseloads to energy use and 
GHG emissions

• Recommendations for energy improvements and how much money they could save 



BESP - Scorecards



Insights

Average: 135.17kgCO₂e/m²

Average: 66

Average: 323.19ekWh/m²
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