Title

Creating an Ad Hoc Housing Merger Planning Commitiee.

Body ‘

WHEREAS, the City of Madison has cuiturally and economically diverse schools,
communitiesand neighborhoods;and
WHEREAS, the City of Madison Housihg Operations and the Dane County Housing

combine many functions to alleviate duplication, achieve operational cost efficiencies and

Improve customer service; and
WHEREAS, a regional strategy will seek to provide all communities within Bane County

with affordable, housing opportunities and alleviate the concentration of lowincome

pousehalds; and. e .

WHEREAS, the Mayor, County Executive and the Chair of the Dane County Housing

combining housing operations;

NOW, THEREFORE, BE IT RESOLVED, that fhie Mayor and Gommon Gouncil hereby

by the Mayor and confirmed by the Common Council. Two members shall be designated as_
co-chairs.

BE IT FURTHER RESOLVED, that the committee is asked to address the following topics:

* Define purpose of a merger or coordinated operations,

* Develop regional housing strategy;

* stablish a process and timeline to merge operations or coordinate operations;

* identify short-term and long-term goals for combined City and County housing operations,
BE FINALLY RESOLVED, that the committee will target completion of its report, including

recommendations to the Common Council and the Mayor's Office, by December 31, 2009.
Fiscal Note

No appropriation is required to create this ad ho¢ commitiee. A future merger or
coordination of
housing operations will have fiscal implications for the City,
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