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Exhibit 2: To align culture to strategy, determine
how to use other parts of the wheel

« Srart with leadership: : « Design declsion-miaking
little will change unless N processes to support
! ik " - desired culture, not
L umdermine it
changes thair own w j £ becisionyg Build structune ta fik with
behavior as approgriate d ] v culture and strategy

ProcCesses

st systems ) .

s N , Ensure the right people
- Engineer processes and | . . % are an the bus, and
. systems to drive desired - h . remowe obstacles if

behavior, 2.§. o) . 1 | necessary
collaboratian, quality, _ = Align measures and

innovation, loyalty, ete. W | incentives tothe desired

y goals and strategy

Source: The Bridgespan Group



