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Strategic Plan Priority Area 2:
Organizational Performance,
Internal Communications and
Collaboration

Goal:

2.4: Strengthen Board of Health policies,
processes and engagement

0.0.0.0, | Objectives:

s::::::::i 2.4.1: Expand connections with the Board
::l::::,- of Health

::::n::::: 2.4.2: Explore improvements to processes
::::E::::: outlined in the IGA and Bylaws
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Upcoming Initiatives

Objective 2.4.1. Expand Connections with the Board of Health

* Develop and implement new Board of Health member onboarding and
training program

* Develop and implement Board of Health liaisons with the department

* Develop overarching Board of Health process document for board and
department member reference

Objective 2.4.2: Explore improvements to processes outlined in the
IGA and Bylaws

 Documentation of processes related to Board of Health functions

* Make necessary updates to IGA

* Make necessary updates to Bylaws



|IGA UPDATES

Currently in the process of drafting
proposed updates to the IGA based
on feedback received from the Board,
and in consultation with Dane County
Corporation Counsel.

Nexf Steps:
Review draft of updated IGA with
Corporation Counsel

* Submit proposed changes to the
legislative process for approval

* Formalize Bylaws committee




	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4: IGA Updates


