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DRAFT AGENDA

PHMDC Strategic Planning
November 30, 2009
1:00-5.00 p.m.
Wisconsin Medical Society
330 E. Lakeside Strest _
NOTE: A quorum of the Board of Health for Médison.and Dane County may be present at this
_ meeting. '
Welcome - Karl van Lith — 10 minutes
Mission and Vision - Patricia Frazak — 10 minutés
SWOT Analys'isResu_lts and Discussion - David Caes — 50 minutes
Break — 10 minutes
Community Health Assessment - Janel Heinrich — 30 minutes
Environmental Health Assessment - Tommye Schneider — 30 minutes
“Core Issues: The Big List — Executive Team — 30 minutes
-ldentifying unmet needs .
-Areas for growth
-Future directions
Break -10 minutes

Core Issues: Prior_itiZe - Karl van Lith — 30 minutes

Core Issues: Next Steps 2010 ahd Beyond - Karl van Lith — 30 minutes
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