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Library 2025 Targets
Cost to Continue Target  2025 $21,773,982
At least 5% Reduction Target $1,088,699



Library Mid-year Budget Update
● Mid-year projection - on budget and expected to meet both our 

higher salary savings goal along with the 1% efficiency target
● Will use fund balance to cover the retirements from this year 

($117,000 over budget) and Monroe Street hours ($70,000). In 
previous years, the $100,000 we keep budgeted for retirements 
has been sufficient, and we have had enough salary savings to 
cover Monroe Street without touching fund balance.



2025 Cost to Continue
Our Cost to Continue target was adjusted to make us whole 
on:
● -$81,938 in reduced revenue from Dane County
● $347,011 in increased expense to Dane County
● $21,240 materials increase for OverDrive and inflation
● Contractual increases for janitorial services and 

lease/CAM expenses
● Utilities inflation increase



2025 Cost to Continue
Not included in our Cost to Continue target:
● $1,956 for mileage and parking
● $16,700 for subscription increases
● $70,000 for Kanopy
● $70,000 for Monroe Street Library service (2 days per week)

Additionally, this includes no funding for:
● Dream Bus operations  ($50,000 for 2025 and an additional 

$35,000 for 2026)
● Imagination Center operations ($258,079 for 2025, $927,876.25 

for 2026, $569,939.25 for 2027)



Impact 
Data: 
Imagination 
Center at 
Reindahl 
Park



Population 
Growth 
2020-2040

Madison 2020 Population
274,622

Citywide 2040 Projection
324,000 - 365,000
(+50,000 - 90,000)



Service Area 
Demographics

From Communities Inspiring 
Libraries, 2016 (data 
updated in 2024)

madpl.org/reindahl

● 13 percent of residents were born outside the U.S.
● 25 percent of residents are under 18
● the area’s population grew by 15 percent between 2010 

and 2017, compared with 8 percent for the rest of Madison
● More than 75 percent of MMSD students living in the area 

qualify for free or reduced-price lunch
● 14 percent of residents lack internet access
● students who attend the two neighborhood elementary 

schools (Hawthorne and Sandburg) have high 
percentages of English language learners (40% and 46%), 
higher percentages of low-income families (73% and 66%), 
and populations of about 75% youth of color

● residents lack cultural, civic, and arts engagement 
opportunities

● the library service area will gain hundreds of high-density 
housing units for new low- to middle-income residents 
around East Towne Mall as the retail landscape shifts 
toward mixed-use development

https://www.madisonpubliclibrary.org/sites/www.madisonpubliclibrary.org/files/media/Madison%20Public%20Library_Strategic%20Plan%20for%20Eastside%20Growth_For%20Web.pdf
https://www.madisonpubliclibrary.org/sites/www.madisonpubliclibrary.org/files/media/Madison%20Public%20Library_Strategic%20Plan%20for%20Eastside%20Growth_For%20Web.pdf
http://madpl.org/reindahl


Project 
Timeline & 
Budget

Imagination Center at 
Reindahl Park - Engineering

Timeline
● Construction documents complete: July 2024
● Project out for bid: Summer 2024
● Construction begins 2025
● Construction complete 2026

Capital Budget
● $18.5 million, including:

○ $14 million City general obligation borrowing
○ $4.5 million private funding via Madison Public 

Library Foundation

https://www.cityofmadison.com/engineering/projects/imagination-center-at-reindahl-park
https://www.cityofmadison.com/engineering/projects/imagination-center-at-reindahl-park


Operating Cost Impact of 
Imagination Center 

Two Shift Model One Shift Model What Funded

2025 $258,079 $258,079 3 systemwide positions

2026 $927,876 $743,383 22 - 16 staff 
(13.6 - 10.1 FTE) for partial 

year plus operating 
expenses

2027 $569,939 $517,284 Increase staffing to full year

Total $1,570,349/
$1,312,270

$1,518,746/
$1,260,667

Totals with and without 
systemwide positions



Operating Cost Impact of 
Dream Bus 

Additional cost needed

2025 $0

2026 $0

2027 $5,000

2028 $31,000



2025 Budget Request (Option A)
All services remain the same in 2025.

Changes:
● Eliminate the Business Operations Manager position and use the 

funding for 
● Monroe Street Library 2 days per week 
● Dream Bus operations (two thirds of annual operations, 

Foundation commitment will fund remainder in 2025 & 2026.  
Will need an additional $5,000 in 2027 to fully fund service at 
current level and an additional $31,000 in 2028)

Still unfunded:
● Kanopy 
● Subscription increases
● Imagination Center operations



5% Reduction Priorities
Amount Service Reduction Staffing Impacts

$120,692.63 No Sunday hours No layoffs

$323,793.35 Program 
reductions

This would include eliminating 3 - 3.5 FTE 
positions (15.6 - 18.2% of programming 
staff) and 15 - 19% of the program services 
and supplies budget

$644,205.12 No evening hours 
at any location

5.6 FTE layoffs in permanent staff
6.6 FTE layoffs in hourly (actually 17 
positions)

$1,088,691.10



2025 Budget Request: ICRP Year One 
(Option B)

Slight service reductions fund systemwide positions for incorporation of ICRP.

Changes:
● Eliminate the Business Operations Manager position and use the funding for 

● Monroe Street Library 2 days per week 
● Dream Bus operations (two thirds of annual operations, Foundation commitment 

will fund remainder in 2025 & 2026.  Will need an additional $5,000 in 2027 to fully 
fund service at current level and an additional $31,000 in 2028)

● Eliminate or reallocate 3 existing programming positions (a 15.6% reduction in program 
positions)  to fund 3 new systemwide positions (TS clerk, maintenance mechanic 2, IT 
specialist - $258,079)

Still unfunded:
● Kanopy 
● Subscription increases
● Remainder of Imagination Center operations



5% Reduction Priorities
Amount Service Reduction Staffing Impacts

$120,692.63 No Sunday hours No layoffs

$323,793.35 Program reductions This would include eliminating 3 additional 
FTE positions (18.5% of existing 
programming positions or 31% of 2024 
levels) and 50-66% of the program services 
and supplies budget 

$644,205.12 No evening hours at 
any location

5.6 FTE layoffs in permanent staff
6.6 FTE layoffs in hourly (actually 17 
positions)

$1,088,691.10



Impact Data: General Resources 

To view metrics like total 
circulation, visits, 
computer reservations, 
meeting room 
reservations, etc. visit: 
https://public.tableau.com
/app/profile/madison.publ
ic.library/viz/MPLMonthly
Metrics/LineGraph

https://public.tableau.com/app/profile/madison.public.library/viz/MPLMonthlyMetrics/LineGraph
https://public.tableau.com/app/profile/madison.public.library/viz/MPLMonthlyMetrics/LineGraph
https://public.tableau.com/app/profile/madison.public.library/viz/MPLMonthlyMetrics/LineGraph
https://public.tableau.com/app/profile/madison.public.library/viz/MPLMonthlyMetrics/LineGraph


Impact Data: Evening Hours



Impact Data: Evening Hours



Impact Data: Evening Hours



Impact Data: Evening Hours



Impact Data: Evening Hours



Impact Data: Evening Hours



Impact Data: Evening Hours



Impact Data: Evening Hours



Impact Data: Evening Hours



Impact 
Data: 
Closing 
One 
Day 
per 
Week



Impact Data: Closing a Library
Branch Total Cost
Central $4,566,099
Hawthorne $   876,550
Ashman $   749,884
Lakeview $1,045,981
Meadowridge $1,033,565
Monroe Street $   354,626
Pinney $1,567,328
Sequoya $1,457,548
Goodman South $   894,076

Amounts are based on 2023 data as of 2/6/2024.Changes to this data 
have been minimal.



Impact Data: Kanopy
● 719,800 visits (number of unique visitor sessions, a session ends after 4 

hours of inactivity)
● 830,600 pages browsed  
● 74,115 videos played
● 2.7 million minutes viewed
● 3,638 unique card holders added from in 2023
● 2,192 unique card holders added YTD 2024



Impact Data: Sunday Hours

Sunday Visits (2023) Wednesday Visits (2023)*

Central 13,777 11,418

Goodman South Madison 2,350 4,294

Lakeview 4,411 5,529

Total Patrons Served 20,538 21,241

*Data taken from same weeks as Sunday open hours, from 1-5pm.



Impact Data: Sunday Hours



Impact Data: Sunday Hours

*Data taken from same weeks as Sunday open hours, from 1-5pm.



Impact Data: Sunday Hours


