
HOUSING POLICY COMMITTEE

City of Madison

Agenda - Approved

City of Madison
Madison, WI  53703

www.cityofmadison.com

4:30 PMThursday, March 26, 2026

The City of Madison is holding the Housing Policy Committee meeting in virtual 
format.

Written Comments: You can send comments on agenda items to 
housingpolicy@cityofmadison.com
 
Register for Public Comment:  
            
     •  Register to speak at the meeting
     •  Register to answer questions
     •  Register in support or opposition of an agenda item (without speaking)

If you want to speak at this meeting you must register. You can register at 
https://www.cityofmadison.com/MeetingRegistration. When you register to speak, 
you will be sent an email with the information you will need to join the virtual 
meeting.
 
Watch the Meeting: If you would like to join the meeting as an observer, please visit 
https://www.cityofmadison.com/watchmeetings.
 
Listen by Phone:    (877) 853-5257 (Toll Free)    Webinar ID: 854 0847 6776

Interpretation and Accessibility

Contact us at the phone number or email below to request interpretation, 
translation or a disability-related accommodation at no cost to you.

Contáctenos al teléfono o correo electrónico listado abajo para solicitar 
interpretación, traducción o una adaptación especial relacionada con alguna 
discapacidad sin costo para usted.

如需口譯、筆譯或殘疾相關的便利服務，請通過以下電話或郵件與我們聯系，相關服務
均免費提供

Hu rau peb ntawm tus xov tooj los sis email hauv qab no yog tias koj xav tau 
kev txhais lus, kev txhais ntawv, los sis kev pab cuam cuam tshuam txog tsis 
taus. Cov kev pab no yog pub dawb rau koj.

608-266-9017
housingpolicy@cityofmadison.com

Call to Order/Roll Call
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March 26, 2026HOUSING POLICY COMMITTEE Agenda - Approved

Approval of Minutes

February 26, 2026: http://madison.legistar.com/Calendar.aspx

Public Comment

1. 92284 Public Comment March 26, 2026

Disclosures and Recusals

Members of the body should make any required disclosures or recusals under the City's 
Ethics Code.

New Business

2. 92286 Introductions For New Committee Member

3. 92287 2025 Housing Snapshot Report - Staff overview and draft 
communications materials

2025 Housing Snapshot Overview.pdf

Housing Snapshot Comms HPC 3-26-26.pdf

Attachments:

4. 92285 Business By Members For Upcoming Meetings

Adjournment
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Housing Snapshot 2025 
Housing Policy Committee

Heather Stouder, DPCED

March 26, 2026
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Who Lives Here? Tenure
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Renters
 53%

Owners 
47%
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Who Lives Here? Tenure & Housing Cost Burden
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Severely Cost Burdened Renters (14%)

Cost Burdened Renters (12%)

Not Cost Burdened (65%)

Cost Burdened Owners (6%)
Severely Cost Burdened Owners (3%)

Renters
 53%

Owners 
47%
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Hotel Clerk: $35K

Can afford $875/mo

Spends $1,000 for 3BR apt

15



11

Dietician: $70K

Can afford $1,750/mo

Spends $2,100 for 1BR apt
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Firefighter & Social Wkr : $120K

Can afford $3,000/mo

Bought $330K 2BR condo
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Rental Housing Market
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Rental Housing Market

14

Financial support 
for subsidized 
rental housing
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Rental Housing Market

15

Financial support 
for subsidized 
rental housing
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Rental Housing Market
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Financial support 
for subsidized 
rental housing
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Rental Housing Market

17

Policy support for 
market-rate rental
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Rental Housing Market
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Policy support for 
market-rate rental

2015-2024

• ~22,500 new homes
• ~75% market-rate rental
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Rental Housing Market

19

Policy support for 
market-rate rental
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Rental Housing Market

20

Policy support for 
market-rate rental

4.8%
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Rental & Homeownership Market
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Policy & Financial support for 
more homeownership choices
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Rental & Homeownership Market
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Policy & Financial support for 
more homeownership choices
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Rental & Homeownership Market
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Policy & Financial support for 
more homeownership choices
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Homeownership Market

24

First-Time 
Homebuyer
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Homeownership Market – Starter Homes
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Homeownership Market – Starter Homes

26
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Homeownership Market – Starter Homes

27
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Homeownership Market – Starter Homes

28

Increase in # 
Households <35: 

~9,500
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Homeownership Market – Starter Homes

29

Increase in # 
Households <35: 

~9,500

Increase in # 
Homeowners <35:

124
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Individuals Experiencing Homelessness

30

COVID 595 
individual 

adults
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Individuals Experiencing Homelessness

31

COVID

Bartillon Shelter:250 

Karmenta: 35 Families

Salvation Army: 140
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Not Seeing Transition of 1-Unit Homes to Rental

32

•Over 90% of 1-unit 
homes owner-occupied

•Stable since 2021 
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Housing Snapshot 2025 
Questions & Discussion 
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TELLING HOUSING SNAPSHOT STORIES
Jaymes Langrehr, DPCED Public Information Officer

Housing Policy Committee — March 26, 2026
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INITIAL ROLLOUT

• Report published Feb. 9, 2026

• Press release highlighted main findings

• Used variety of City’s web tools to 

enhance presentation

• Linked to full report

2 40
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INITIAL ROLLOUT

• First time ever: web version of report

• Easier to read on phones and tablets

• Easier to share individual sections

• Easier to access
• www.cityofmadison.com/housingsnapshot
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HOUSING SNAPSHOT (WEB VERSION)
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INITIAL COVERAGE
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WHAT OTHER STORIES CAN BE TOLD?

• Example households appendix is a good start!
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WHAT OTHER STORIES CAN BE TOLD?

• It’s getting harder to become a first-time homebuyer

• Who lives in affordable housing?

• Where is affordable housing being built?

• Think about your situation: are you housing cost burdened?

• Recent investments in <30% AMI housing
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WHAT OTHER STORIES CAN BE TOLD?

• Where is affordable housing being built?
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WHAT OTHER STORIES CAN BE TOLD?

• Who lives in affordable housing?
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WHAT OTHER STORIES CAN BE TOLD?

• It’s getting harder to become a first-time homebuyer
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TELLING HOUSING SNAPSHOT STORIES
Jaymes Langrehr, DPCED Public Information Officer

dpced@cityofmadison.com
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