COMMUNITY FACILITIES LOAN PROGRAM (CFL)
APPLICATION

e Applicants should read the CFL program guidelines document before completing this application.
e If you need support in a language other than English, please contact Community Development
Division: cdd@cityofmadison.com who will help coordinate translation services.

e Applicants must be an already established non-profit corporation (Non-stock Corporation) organized
under Chapter 181 of Wisconsin Statutes and in compliance with the Wisconsin Department of
Financial Institutions (DFI).

Please note: the CFL program has a budget of $1,500,000. Once funds are exhausted, applications will
no longer be accepted. Applications are considered on a first-come, first-served basis.

Questions can be directed to cdd@cityofmadison.com or to Community Development Grants
Supervisor, Linette Rhodes, at Irhodes@cityofmadison.com or 608-261-9240.

Literacy Network, Inc.

Organization Name:
Autumn Jackson

Contact Name: Phone:
Contact Email:
SAM/ Unique Entity Identifier # EC49YHJW2HY9
Please select the option that best describes the nature of your project:
Acquisition New Construction O Rehabilitation- property owned
Rehabilitation- Leased Space (5 year lease) Rehabilitation- Leased Space (10 year lease)
Project Address: 701 Dane Street Zip Code: 53713

Amount requested: $ 67790

Please describe, in detail, the proposed project:

Literacy Network recently celebrated six years of serving learners in our beautiful space on South Park Street in Madison. Partner agency JustDane has rented a third of our
building space since 2016; the lease on this rental expires in mid-2023. Literacy Network is well-positioned to renovate this tenant space and integrate it into our building to
expand our footprint and our services.

The expansion of Literacy Network will provide:

1. A resource center for learners with computers, printers, a copier, employment postings and on-demand educational resources supported by our trusted Student Services team;
2. A dedicated space for our tutoring programs team to craft individual lesson plans for more than 150 adult learners each week;

3. Expanded classroom space to serve more of our learners better;

4. A designated Student Advisory Committee meeting room for our new "Student Advisory" project; and

5. Additional offices for program staff to focus on essential areas of growth.
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How will this project affect your organization?

Literacy Network currently serves nearly 1,000 area adults each year. Approximately one in seven adults in Dane County needs
support with literacy and communication skills. In the summer of 2022, more community members than ever before reached out to
register for our tutoring and group class programs. Literacy Network’s growth in recent years has been steady and intentional in
response to our community's needs. This growth included renovating our building’s basement to create an additional classroom,
growing our Student Services department, and deepening program impact to increase participation, persistence, and average
student hours. Expanding into our entire building is an essential step for us to continue to meet the needs and support the goals of
our community.

We are excited to develop Literacy Network's building into a complete learning center, including expanded classrooms to serve our
learners better, seminar spaces for learner leadership to convene, enough offices to properly house our staff, and a resource room
specifically for our students to use as they work on job applications, print important materials, and support their studies.

How will this project impact the community you serve?

The community Literacy Network serves is vibrant, talented, and diverse. We work with adults in low-income households, most
of whom are people of color and 85% of whom are immigrants, as they plan for and take steps toward their education and
career goals. Our learners’ goals and needs are at the foundation of our services; programs are shaped around their goals.
We also seek ways to elevate student voices in program and agency development, as well as in the community. In 2022,
Literacy Network took the first steps toward creating a Student Advisory Committee which will inform, provide feedback on,
and approve ideas for agency growth, program expansion, learner scholarships, and messaging and marketing language.

The renovation and integration of Literacy Network's tenant space will allow us to serve students better and support them in
their skill-building; it will provide us the offices needed to properly house our staff, allow us to expand on-site programs in
response to community needs, and dedicate intentionally-designed spaces to: tutoring program lesson planning, the Student
Advisory Committee, and a student resource room.

How will this project impact your operations?

Literacy Network's expansion will build organizational capacity and allow our agency to deliver programs and
work toward our mission effectively. More space for staff, support for our tutoring programs, and dedicated
space for resources for students will allow Literacy Network to increase participant engagement, enhance our
programs, and deepen our impact. Additional programming will be developed in direct response to student
needs and the priorities to be identified by our Students Advisory Committee.

With this renovation and expansion, we are also planning for sustainable growth of our endowment in order to
provide funds which will cover the annual operating expenses for the entire building. We are excited to continue
to thoughtfully and intentionally grow Literacy Network's space and serve adults in the community with
programs that help them meet their goals.

Project Timeline

Description Projected Dates (Mo/Yr)
Acquisition/Real Estate Closing 8/2023
Rehab/Construction Bid Publishing

Construction/Rehab Start 9/2023
Construction/Rehab Completion 10/2023

Services or Programming Start Date 11/2023
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SOURCES AND USES OF FUNDS

This is a statement of how much money is required to complete the project, its source, and how it will
be used. By definition, sources must equal uses.

SOURCES OF FUNDS Amount Source: Lender, Grantor, etc.
Permanent Loan: 0.00

Subordinate Loan: 0.00

Subordinate Loan: 0.00

City Financing Requested: 67,790.00

Project Equity (own funds): 67,790.00 Individual & foundation donors
Other:

TOTAL SOURCES: 135,580.00

Construction Financing

Construction Loan:

Bridge Loan:
Other:
TOTAL: 135,580.00
USES OF FUNDS Amount Source

Purchase Building:

Build-out (if new purchase):

Renovations/improvements

(existing building): 84,580.00 | city of Madison Community Facilities Loan & Literacy Network donors

Equipment purchase: 51,000.00 Individual & foundation donors

Other:

TOTAL USES: 135,580.00

All Applications:

e All applications must submit an Operating Plan, Offer to Purchase or Contractor Bids, and
executed Lease, if applicable.

e All applications must submit evidence of other funding sources secured for the project.

e Funded applicants are responsible for complying with all of the terms and conditions outlined in
the CFL Program Guidelines.

e Applications to the Community Facilities Loan Program will be considered on a first-come, first-
served basis.

e Final approval of funds will be awarded, via a Resolution, by the City’s Common Council with
recommendations from the CDBG Committee. Timeline for a commitment of funds is contingent
upon committee’s schedule.
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APPLICATION CERTIFICIATION

The Applicant certifies that all information in this application, and all information furnished in support of
this application, is given for the purpose of the City of Madison Community Facilities Loan Program and
is true and complete to the best of the applicant’s knowledge and belief.

Jeff Burkhart sy mss, 11/21/22

Signature Dat

Applications must be submitted to the Community Development Division by email:
cdd@cityofmadison.com
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