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City of Madison

Agenda - Approved

AD HOC TASK FORCE ON THE
STRUCTURE OF CITY GOVERNMENT
(TFOGS) FINAL REPORT
IMPLEMENTATION WORK GROUP

Consider: Who benefits? Who is burdened?
Who does not have a voice at the table?
How can policymakers mitigate unintended consequences?

Thursday, June 17, 2021 12:30 PM Via Virtual Meeting

Note: Quorum of the Common Council may be present at this meeting.

The City of Madison is holding the Ad Hoc TFOGS Final Report Implementation
Work Group meeting virtually to help protect our community from the
Coronavirus (COVID-19) pandemic.

1. Written Comments: You can send comments on agenda items to:
TFOGS2@cityofmadison.com

2. Register for Public Comment:

- Register to speak at the meeting.
- Register to answer questions.
- Register in support or opposition of an agenda item (without speaking).

If you want to speak at this meeting you must register. You can register at
https://www.cityofmadison.com/MeetingRegistration. When you register to
speak, you will be sent an email with the information you need to join the virtual
meeting.

3. Watch the Meeting: If you would like to join the meeting as an observer,
please visit
https://www.cityofmadison.com/WatchMeetings

4. Listen by Phone:
(877) 853-5257 (Toll Free)
Meeting ID: 920 6853 5714
If you need an interpreter, translator, materials in alternate formats or other

accommodations to access this service, activity or program, please call the phone
number below immediately.
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(TFOGS) FINAL REPORT

IMPLEMENTATION WORK GROUP

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros
arreglos para acceder a este servicio, actividad o programa, comuniquese
inmediatamente al niumero de teléfono que figura a continuacién.

Yog tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntaub ntawv ua
lwm yam los sis lwm cov kev pab kom siv tau ghov kev pab, kev ua num los sis kev pab
cuam no, thov hu rau tus xov tooj hauv gab no tam sim no.

For accommodations, contact: Debbie Fields, Program Assistant 2, Common Council

Office, (608) 266-4297 or email TFOGS2@cityofmadison.com

CALL TO ORDER / ROLL CALL

ELECTION OF CHAIR AND VICE CHAIR

1. 65939 Election of Chair of Ad Hoc TFOGS Final Report Implementation Work Group
2. 65940 Election of Vice Chair of Ad Hoc TFOGS Final Report Implementation Work
Group

PUBLIC COMMENT

3. 65938 Public Comment (6/17/21 meeting)

APPROVAL OF MINUTES

Approval of the April 14, 2021, meeting minutes for the Ad Hoc TFOGS Final Report
Implementation Work Group: http://madison.legistar.com/Calendar.aspx

DISCLOSURES AND RECUSALS

Members of the body should make any required disclosures or recusals under the City's
Ethics Code.

ITEMS TO BE CONSIDERED

4. 65941 Discussion of Previous TFOGS Final Report Implementation Work Group Work
5. 63190 Planning Schedule and Topics for CCEC and Committee of the Whole
Discussions

Attachments: 2-18-21 Furman Copy of 2021-02 Virtual vs Hybrid vs In-Person Meeting Discus
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http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=77121
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=77122
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=77120
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=77123
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=73710
http://madison.legistar.com/gateway.aspx?M=F&ID=35072927-49f5-4152-a1da-d7d92ed05715.pdf
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6. 63188 Discussion of Next Steps on the Administrative Services Staff Team

Attachments: DRAFT BCC list 12-8-2020 update.pdf
updated 12-9 2020 TFOGS Recommendations Tracker.pdf
updated 12-17 2020 TFOGS Recommendations Tracker.pdf
updated 1-4-21 TFOGS Recommendations Tracker.pdf

7. 61664 Continue Discussion of TFOGS Recommendations

Attachments:  updated 12-3 2020 Foster Copy of TFOGS Recommendations Tracker (1).pdf
updated 7-23-2020 TFOGS Recommendations Tracker.xlsx
Foster Copy of TFOGS Recommendations Tracker (1).xIsx

Resolution Establishing the TFOGS Final Report Implementation Workgroup

for 2-18-21 meeting TFOGS Recommendations Tracker.pdf
2021-04-14 Ad Hoc Task Force On The Structure Of City Government End of T«

8. 65942 Scheduling of Future TFOGS Final Report Implementation Work Group
Meetings
ADJOURNMENT
61246 Documents related to the AD HOC TASK FORCE ON THE STRUCTURE OF
CITY GOVERNMENT (TFOGS) FINAL REPORT IMPLEMENTATION WORK
GROUP
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http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=73708
http://madison.legistar.com/gateway.aspx?M=F&ID=8956a6b2-539e-400a-8d56-fa68f88d41be.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=636cc21d-b42d-41a7-b0e3-64bc843972b1.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=87805547-e642-4287-8da8-e4ed9a36f2f5.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=60b20a30-c811-47e3-9ca8-cbf0abf27dfb.pdf
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=72370
http://madison.legistar.com/gateway.aspx?M=F&ID=dd28002d-4f58-4ae8-998d-478e76e30e9b.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=29c79916-fcea-405b-bbd5-3ef16e3107d8.xlsx
http://madison.legistar.com/gateway.aspx?M=F&ID=73b26484-f9d6-4322-bc97-6702ea20c385.xlsx
http://madison.legistar.com/gateway.aspx?M=F&ID=e8791e4b-0511-445f-870c-59ef6e07d1c9.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=f6919459-ab8e-44af-b8e0-b393cb1d4f65.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=0dc01657-97ad-4668-9ac1-536488e52656.pdf
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=77124
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=71981
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Agenda - Approved June 17, 2021

Attachments:

FINAL REPORT OF THE TASK FORCE ON GOVERNMENT STRUCTURE.pdf
updated 7-22-2020 TFOGS Recommendations Tracker.pdf

7-23-2020 updated TFOGS Recommendation spreadsheet.pdf

Timeline Charter Ordinance to be Adopted by the Electorate-FINAL.pdf

Updated Admin services staff team task list.docx

Foster Copy of TFOGS Recommendations Tracker (1).xlsx

ORENS comparison chart.xlsx

New Department Cost Analysis-Final.pdf

updated 8-17 ORENS comparison chart.pdf

Ad Hoc TFOGS Final Report Implementation Workgroup -- Budget Consideratio
8-28 update ORENS comparison chart.pdf

Work Plan for Administrative Support Team.pdf

ORENS Proposal Pages from TFOGS final report.pdf

9-25 ORENS comparison chart.pdf

ORENS director comparison.pdf

Resolution Establishing the TFGOS Final Report Implementation Work Group.p:

Draft Resolution Recommending Referendum Question Related to Common Co

Draft Resolution Recommending Referendum Question Related to Common Co

Draft Resolution Recommending Referendum Question Related to Common Co

Final Report President's Workgroup to Review Council Communication Tool anc

Resolution Establishing the TFOGS Final Report Implementation Workgroup.pd
updated 12-9 2020 TFOGS Recommendations Tracker.pdf

DRAFT BCC list 12-8-2020 update.pdf

Notice of Advisory Referendum.pdf

updated 12-17 2020 TFOGS Recommendations Tracker.pdf

ADVISORY REFERENDUM MEMO.pdf

2-18-21 Furman Copy of 2021-02 Virtual vs Hybrid vs In-Person Meeting Discus
DRAFT Advisory Referendum.FACTSHEET - english.pdf

DRAFTAdvisory Referendum.CITYCHANNELSCRIPT .pdf

for 2-18-21 meeting TFOGS Recommendations Tracker.pdf
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http://madison.legistar.com/gateway.aspx?M=F&ID=7cd1bb96-9e8d-4cb8-81fc-b23bff44374f.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=aaca534c-f87a-4962-bf8e-f17a28b4bf01.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=146a33b4-35a5-4de2-9648-722f1a7bfd36.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=b2252bcb-071e-447d-a68c-67bb33ed6a8f.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=0ff45a57-6f78-4d39-b66d-258d49304d30.docx
http://madison.legistar.com/gateway.aspx?M=F&ID=defb4d72-1585-4f18-81bd-fd1b67e3d41b.xlsx
http://madison.legistar.com/gateway.aspx?M=F&ID=ffb3afca-bfe3-4425-8b52-dd35f7e06d31.xlsx
http://madison.legistar.com/gateway.aspx?M=F&ID=685cef06-895d-41ed-8cbf-0fde9d8dff0a.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=f9d0b268-b5a3-4574-b313-31bb1999567c.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=4fea43ed-84df-4325-9c6a-51ccc55c3e8b.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=7c6553c1-6980-4081-98c8-87fb68206b50.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=31cda031-3bd0-424f-b95e-00c6afe96d51.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=3bac86b6-5c6a-4100-83fa-12b9ebab3847.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=a19835b4-96a9-4579-a454-9e8daa8407ea.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=fff771e7-b588-4373-bcb3-4d97e8d1aaf9.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=7c31f8fc-f751-498a-a92b-5eead652db91.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=e07cf229-594a-413d-b42a-ae8d9800f394.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=89021dcd-b96a-4eaa-91c8-6cf5fbdf4e0b.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=f1bbab58-b959-4f6a-9bfc-225390eb369e.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=5b39ea1e-4716-4014-bec0-9006e7de2079.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=871c52c8-d2ae-4ce2-8090-c870163596f7.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=f1475313-bdb8-40b5-9e0b-3c07eaf6fc9c.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=716e19ef-41b8-4f55-b039-e29f1867aee9.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=b8fbe7cc-f89c-45c6-bc84-ffe83efc82b8.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=28c0dac7-2f05-4b0e-b41d-df86c1283fb3.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=11ce051f-b85a-415e-87cd-84d6e9769877.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=64395f7f-5264-402a-8fca-6b3f2c977059.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=1c4376f7-57f0-4ca5-bf76-02b69a376b99.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=0aa2af03-aaba-4034-94c0-0ec4f8f238ad.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=939477f7-3431-4f4a-aec6-5015b47aa28c.pdf

