
PSRC Meeting, 06/12/2024 

 

Items of Significance since last meeting: 

o One fatality crashes in May 

▪ E Washington and Patterson-Medical Incident by “at fault” driver 

o No homicides in May 

 

Long-Term Strategic Plan: https://www.cityofmadison.com/police/documents/2023-2028StrategicPlan.pdf 

• Workgroups using a tracking tool to keep up on progress 

• Quarterly reporting to MPD website 

o https://www.cityofmadison.com/police/documents/StrategicPlan2024Q1.pdf 

• Action plan priority items (Phase 2) are underway and being rolled out to the department 

• Quarterly reporting from the pillar groups to steering committee for accountability purposes 

• Due date for priority action items (Phase 2) being discussed by steering committee 

• Workgroups selected next set of action items, sent to the Chief for approval/assignment 

o 1) Create a monthly reporting process to share policing priorities, strategies, and results with 

Alders and City leaders. Reports should include information on calls for service, significant 

incidents and statistics on proactive community activities aimed at building trust with the 

community 

2) Assess restructuring the Community Policing Teams model to help build and instill Community 

Police principles within MPD and the community 

3) Work to ensure compliance with the City’s Language Access Plan and allow access to quality 

interpretation and translation services 

4) Develop educational material related to managing protests, hold seminars/webinars, and make 

materials accessible on MPD’s website. When warranted, use the sentinel event review model 

to analyze MPDs response to impactful events in our community, giving particular attention to 

communities or groups disproportionately impacted by the event. Work with communities to 

identify key leaders who will help improve communications between MPD and the communities 

during protests 

5) Begin to examine ways to increase opportunities to vary work for patrol officers - trainings, 

community events, admin time for report writing, follow-up, and other measures to create work- 

life balance 

6) Review class specifications and work to create layers for each civilian position so that there are 

advancement opportunities in positions. 



7) Use MPD’s influence to advocate for youth on various social justice matters that bring them into 

conflict with the law, such as homelessness, substance use disorder, mental health and a host 

of other social determinants of health and crime 

8) MPD will continue the collaboration with Dane County Human Services and our other youth 

restorative justice partners to offer restorative justice to all 12-16 years olds involved in a 

municipal ordinance violation. 

o Phase 2 action items due November 1, 2024 

 

1st Quarter Chief’s Report to Common Council 

https://www.cityofmadison.com/police/documents/ChiefUpdate20241stQuarter.pdf 

 

Previously submitted: MPD’s April Monthly Crime Summary Report 
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